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CITY COUNCIL MEETING AGENDA 

August 26, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
6. Consent Agenda  

a. Meeting Minutes – August 12, 2026 
b. Approval of Claims 
c. LG220 Application for Exempt Permit – Frazee Gridiron 
d. Resolution 2026B – Resolution Accepting of and Appreciation for Frazee 

Rescue Donations 
e. Resignation of Fire Fighter Paul Thon 

 
7. Old Business 

 
8. New Business  

a. LCSC Contract for IT Services 
b. Resolution 0826-2026A – Resolution Setting Public Hearing for Proposed 

Ordinance Annexing Land Located in Burlington Township 
       

9. Council Member Comments 
 

10. Addendum 
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a. Additional Claims 
 

11. Upcoming Events 
 

12. Adjournment 
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Consent Agenda 
MINUTES – AUGUST 12, 2026 

1. Call To Order  
a. The August 12, 2026 regular meeting of the Frazee City Council was called to 

order at 5:00 PM by Vice-Mayor Jim Rader. 
 

2. Roll Call  
a. Members Present: Jim Rader, Andrew Daggett, Mark Kemper, Andrea Froeber 
b. Members Absent: Mike Sharp 
c. Staff: Amanda Blanchard, Tina Hansmeier, Matt Johnson (Online), Catreena 

Mahoney, Stephanie Poegel, Larry Stephenson, Jolene Tappe, Tyler Trieglaff 
d. Contracted Services: Patrick Bakken - Ramstad, Skoyles, & Bakken P.A.; Colleen 

Hoffman - Hoffman, Philip & Martell; Chris Thorson - Ulteig Engineering 
e. Guests: Phil Hansen, Bob Williams, Shon Bachleitner 

 
3. Pledge Of Allegiance  

 
4. Approve Agenda  

M/S/CU: Froeber/Daggett — To approve the agenda as presented. 

 

5. Open Forum  
a. No members of the public were present to address the Council during Open 

Forum. 
 

6. Review Of 2025 Audit  
a. Approval Of 2025 Financial Audit  

i. Colleen Hoffman of Hoffman, Philip, and Martell presented the 2025 
financial audit to the Council. She opened by noting that the audit 
process has been improving year over year and encouraged Council 
members to contact her directly with any budgeting or financial 
questions at no additional charge. 

ii. Hoffman highlighted that the city's net worth stands at approximately 
$15,000,000, reflecting what the city owns minus what it owes. She 
reported that the net worth increased by approximately $1,500,000 in 
2025, attributable primarily to grant and construction funding received 
for infrastructure projects and fire and rescue equipment. 

iii. She noted that one TIF district is nearing closure and that remaining TIF 
funds will need to be returned to the county upon decertification, unless 
they can be applied to an associated street debt obligation. She identified 
a lingering deficit in the Southeast Area Streets and Utilities project fund 
— approximately $165,000 — that will ultimately need to be closed out 
through the general fund. She also noted that the general fund is 
expected to be repaid for a loan made to a TIF district related to the Swift 
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demolition project, which had not been formally recorded as a loan on 
the books historically. 

iv. Hoffman reported no formal audit findings, with the exception of a 
standard segregation of duties concern, which she acknowledged is 
common given the city's staffing levels and recent turnover in the city 
office. She encouraged department heads to sign or initial invoices before 
submitting them for payment, and spoke at length about the importance 
of internal controls in preventing and detecting fraud. She noted that 70 
percent of fraud is discovered through whistleblowers, and encouraged 
anyone who suspects irregularities to contact her. 

v. Rader raised a concern regarding the increase in general government 
expenditures of approximately $125,000, noting that wages and benefits 
— including a 35 percent increase in health insurance costs — appeared 
to be the primary drivers. He also noted that the "mayor and council" 
expenditure category on page 60 appeared to be approximately $9,200 
over budget, which he found unexpected given that council salaries had 
not been increased in many years. Hoffman explained that the audit fee, 
legal publication costs, and reclassified expenses such as the complete 
audit cost had been coded to that department. Poegel confirmed that the 
audit fee had historically been charged only to city office but was now 
being applied to the mayor and council line, and that some over-budget 
figures reflected increased publishing activity — such as ordinance 
publication costs — rather than increased compensation. Hoffman 
suggested that separate budget line items for audit fees, legal notices, 
and publishing could improve transparency and reduce confusion when 
residents or council members review the audit. 

vi. Rader also noted that on page 19, total expenditures exceeded total 
revenues by $271,000. Poegel explained that a significant portion of this 
— approximately $250,000 — related to trail grant expenditures that had 
been made in 2025 but for which the corresponding state revenue would 
not be received until 2026 after project finalization. 

vii. Kemper expressed that while he understood the numbers, the lack of 
accompanying explanations made it difficult for the public to 
contextualize significant variances. Hoffman directed the Council to the 
Management Discussion and Analysis section beginning on page 5, noting 
that explanations for key variances — including the fire department's 
special revenue fund deficit of $111,464 — are included in narrative form 
in that section. 

viii. Daggett asked about the cash deficit balances listed in the audit. Hoffman 
explained that these represent individual funds that are effectively 
borrowing from the broader city checkbook due to insufficient revenues 
to cover expenditures, and that the city is making progress in correcting 
these over time. 

ix. Hoffman also recommended that staff begin time-tracking by function so 
that employee wages can be more accurately allocated across funds. 
Poegel noted that this approach had been discussed at Finance 
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Committee meetings over the past three years but had not been adopted 
by prior councils, and indicated it remained a policy direction the Council 
could choose to pursue. 

x. Hoffman offered to attend a future budget meeting prior to Labor Day if 
the Council wished, and Rader indicated interest in scheduling a Finance 
Committee meeting before September. 

M/S/CU: Froeber/Kemper — To approve the 2025 Financial Audit as presented. 

 

7. Consent Agenda  
a. Meeting Minutes – Special Meeting July 21, 2026; Regular Meeting July 22, 2026 
b. Income Statements – June 2026 
c. Approval Of Claims 
d. Journal Entries – January, February, March, April, May, June 
e. Resolution 0812-2026A – Resolution Expressing Acceptance And Appreciation 

For Frazee Rescue Department Donations 
f. Resolution 0812-2026B – Resolution Expressing Acceptance And Appreciation 

For Frazee Fire Department Donations 
g. Approval Of 3.2% Liquor License And Tobacco License 

M/S/CU: Froeber/Daggett — To approve the Consent Agenda as presented. 

 

8. Committee & Liaison Reports  
Written committee reports were included in the packet. Council members were asked if 
any items required highlighting. No substantive discussion was raised. 

a. Parks & Recreation Committee – July 22, 2026 
b. Wannigan Regional Park Committee – July 28, 2026 
c. Planning & Zoning – July 28, 2026 
d. Personnel Committee – July 14, 2026 
e. Finance Committee – July 21, 2026 
f. Economic Development Authority – July 28, 2026 
g. Frazee School District Liaison 
h. Frazee-Burlington-Silver Leaf Joint Powers Board Liaison 
i. Lake Agassiz Regional Library Liaison 

M/S/CU: Kemper/Froeber — To accept the Committee and Liaison Reports as submitted. 

 

9. Staff Reports  
a. Fire Department 

i. No representative was present. No written report was submitted for the 
meeting. 

b. Rescue 
i. The written report submitted was acknowledged. No questions were 

raised. 
c. Event Center  
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i. Event Center Manager Jolene Tappe reported that the existing 
commercial coffee maker had experienced significant lime and calcium 
buildup due to the facility's hard water, and that a technician had 
recommended looking into a water softener. She reported receiving a 
quote of over $10,000 for a new water softener installation and noted 
the facility has never had one. She also reported that a replacement 
coffee maker had been sourced from Harvest Church and was awaiting 
hardwiring before it could be placed into service. Daggett suggested 
exploring a point-of-use reverse osmosis option as a more targeted and 
cost-effective solution rather than a whole-facility water softener. 

d. Liquor Store  
i. Manager Amanda Blanchard was available for questions. Kemper 

acknowledged the strong performance of the liquor store in 2025 and 
thanked staff for their work, particularly noting that the department had 
been operating short-staffed for much of the period. 

e. Police Department  
i. Chief Tyler Trieglaff reported that he and another officer had completed 

a multi-day school resource officer training. While the training was 
designed for larger school environments, he noted it provided valuable 
scenario-based experience, and that he is working to arrange a free 
assessment of the local school. He also reported that property abatement 
letters have been issued to several properties, lawns have been mowed 
and billed, and a parking matter is being addressed. A question was 
raised regarding a property on Lake Street with significant weed growth; 
Trieglaff confirmed the property is on the department's list and that 
contact had been made with the owner. 

f. Public Works  
i. Public Works Superintendent Larry Stephenson reported that the current 

utility infrastructure project has presented unforeseen challenges but 
that the major work has largely stabilized. He noted that tree trimming 
over streets is anticipated for fall, and that reduced grass growth has 
helped with workload. He reported that the lift station project near the 
elementary school may extend into the first weeks of the school year due 
to delays with control equipment. He expressed hope that the Second 
Street lift station can also be addressed in the current construction 
season. 

g. Administration  
i. City Administrator Stephanie Poegel reported that a federal health 

insurance reporting deadline had been missed and election preparation 
was delayed due to completing the bank reconciliations and that a fine 
may result. She noted that a new staff member is scheduled to begin on 
August 24. She indicated her upcoming vacation schedule and flagged 
that the Finance Committee meeting would be targeted for the first week 
of September. 

M/S/CU: Daggett/Froeber - To approve the staff reports as presented. 

 



August 26, 2026 Council Meeting Agenda Page 7 of 34 
 

10. Old Business 
a. Meeting Dates: August 26, November 11  

i. Poegel advised the Council that November 11 falls on Veterans Day and 
that the city is legally prohibited from conducting official business on that 
date. After discussion, it was determined the meeting will be moved to 
Thursday, November 12, noting that this would also allow more time to 
compile the agenda packet following the general election. The August 26 
meeting date was confirmed as scheduled. 

M/S/CU: Froeber/Daggett — To confirm August 26, 2026 and establish November 12, 2026 as 
the adjusted regular council meeting dates. 

 

11. New Business 
a. 2026 Utility Infrastructure Project  

• Poegel provided context for the two bond items that followed. She explained 
that the current utility infrastructure project includes components that are 
eligible for Public Finance Authority (PFA) funding and components that are 
not. While PFA has approved funding for the city, it has been severely 
delayed and is no longer responding to calls or emails from cities. As a result, 
contractors who have completed work need to be paid, and two bonds are 
being proposed to address that need - one is temporary for the PFA funded 
portions, and one is permanent for the non-PFA funded portions. 

• Jason Murray, the city's financial advisor, explained that the temporary bond 
for the PFA-eligible has a minimum 6-month time frame before it can be paid 
off. He noted that PFA's final determination of how much of the approved 
amount will be grant versus loan is still unknown, but the city is confident the 
full $2,116,000 will be received in some form. 

• Kemper and Daggett asked for clarification on assessments to property 
owners. Poegel confirmed that assessments had been calculated based on 
the full project cost with no PFA funding, so any PFA grants received would 
reduce the final assessment amounts. Chris Thorson of Ulteig Engineering 
confirmed that the anticipated PFA funding amount of approximately $2.1 
million is consistent with what was communicated to residents during the 
public project meetings. 
i. Bond 2026A  

1. Loan Agreement 
M/S/CU: Kemper/Daggett — To approve the Loan Agreement for Bond 2026A. 

2. Resolution 0812-2026C – Resolution Authorizing Issuance, Sale 
and Delivery Of A $697,000 General Obligation Improvement 
Note, Series 2026A 

M/S/CU: Daggett/Froeber — To approve Resolution 0812-2026C authorizing the issuance, sale, 
and delivery of a $697,000 General Obligation Improvement Note, Series 2026A. 

ii. Bond 2026B  
1. Loan Agreement 
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M/S/CU: Kemper/Daggett — To approve the Loan Agreement for Bond 2026B. 

2. Resolution 0812-2026D – Resolution Authorizing Issuance, Sale 
and Delivery Of A $2,116,000 Temporary General Obligation 
Utility Revenue Note, Series 2026B 

M/S/CU: Daggett/Froeber — To approve Resolution 0812-2026D authorizing the issuance, sale, 
and delivery of a $2,116,000 Temporary General Obligation Utility Revenue Note, Series 2026B. 

b. City Of Frazee And Frazee Community Development Corporation Affirmation Of 
Business Relationship  

i. Polly Andersen, President of the Frazee Community Development 
Corporation (FCDC), presented the affirmation document. She explained 
that the purpose of the affirmation is to make the relationship between 
FCDC and the City of Frazee clear to outside organizations, particularly in 
the context of verifying business profiles such as the Wannigan Regional 
Park Google listing, and for use in grant and foundation applications. She 
noted that the content of the affirmation's "whereas" clauses is drawn 
from the existing 2022 operating agreement between FCDC and the City 
and that point number 8 — expressly authorizing FCDC to establish and 
maintain online business accounts for Wannigan Regional Park — is the 
primary new element. 

ii. Patrick Bakken of Ramstad, Skolyes & Bakken recommended several 
language revisions for legal accuracy: replacing "employs" with "contracts 
with" in paragraph 7; changing "as Wannigan Regional Park" to "for 
Wannigan Regional Park" in paragraph 8; replacing "maintenance" with 
"maintain"; removing the word "all" before "online business accounts"; 
and removing "own" from the authorization language, since the city 
would retain ownership of the underlying assets. Andersen agreed to 
make the requested changes and submit the revised document to Poegel. 

M/S/CU: Kemper/Froeber — To approve the Affirmation of Business Relationship between the 
City of Frazee and the Frazee Community Development Corporation, as amended per the 
recommendations of Patrick Bakken. 

c. Adopt-A-Park Program  
i. The Parks and Recreation Committee presented a proposed Adopt-A-Park 

program brochure. The program would allow community members, 
households, or groups to voluntarily adopt a city park for regular 
beautification or upkeep on a monthly or periodic basis, similar in 
concept to Adopt-A-Highway programs. Rader noted the program creates 
an opportunity for community involvement without imposing any 
obligation on residents. Council discussion was supportive. 

M/S/CU: Froeber/Daggett — To approve the Adopt-A-Park Program brochure and concept.  

d. North River Drive – Engineering Contract  
i. Chris Thorson of Ulteig Engineering presented an engineering services 

contract for the preliminary design phase of the North River Drive 
project. Thorson explained that the contract covers preliminary design, 
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cost estimating, and bidding, with construction planned for the summer 
following spring bidding — coordinated with Wannigan Regional Park's 
planned water and sewer improvements. The compensation structure 
follows the same percentage-based format used in previous city 
engineering contracts. Thorson confirmed this was consistent with prior 
arrangements. 

M/S/CU: Froeber/Kemper — To approve the engineering contract with Ulteig Engineering for 
the North River Drive project. 

e. Turturici Property Matter  
i. Patrick Bakken of Ramstad, Skolyes & Bakken briefed the Council on a 

property matter south of East Main Street, adjacent to the city's existing 
lift station. He explained that a small tract of land — including a curved 
driveway area near the lift station — was long assumed to be city-owned 
but is actually under the color of title for the Turturici property. The 
owner had initially agreed to deed the parcel to the city, but title work 
revealed that the property carries a medical assistance lien from a prior 
owner, estimated at approximately $8,000 for the portion the city would 
acquire. 

ii. Bakken explained the city has two options: pursue a formal ownership 
interest (which would require addressing the lien) or establish an 
easement instead (which would not require lien resolution but would 
provide a lesser level of control). Poegel and Thorson advised that full 
ownership is preferable, as the site is identified as the best location for a 
new lift station, and PFA funding for the project may require that the city 
hold title. Thorson confirmed that the existing lift station site is city-
owned, but that the sewer main crossing over this adjacent tract is not of 
record. 

iii. Poegel confirmed that the cost could be paid from the sewer fund, which 
has reserves for such contingencies, and that PFA funding may ultimately 
cover this expense as part of the broader lift station project. No 
immediate payment is required, but the Council was asked to authorize 
Bakken to proceed with the title clearance process. 

M/S/CU: Froeber/Daggett — To authorize Patrick Bakken to proceed with the Turturici property 
matter, including title clearance and pursuit of city ownership of the identified tract. 

 

12. Council Member Comments  
a. Kemper reported receiving calls from community members who were confused 

by a recent newspaper article stating that the city owns the retail building 
formerly occupied by Seip's, and questioning why the EDA — rather than the full 
Council — was making decisions regarding the building. Poegel clarified that the 
EDA owns the building as a subsidiary entity of the city, in the same way that a 
parent company owns subsidiary operations. The EDA manages the building and 
makes day-to-day decisions, but the Council has final approval authority. Rent 
checks are made payable to the Frazee EDA, not the City of Frazee directly. 
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13. Addendum 

a. Approval Of Additional Claims  
i. Poegel presented an additional claims printout that had been placed at 

council members' seats at the meeting, including a payment to PFA for 
previous projects in the amount of $162,006. 

M/S/CU: Daggett/Froeber — To approve the additional claims as presented, including the PFA 
payment of $162,006. 

b. EDA Recommendation Of Community Development Coordinator Position  
i. Froeber presented the EDA's recommendation to eliminate the 

Community Development Coordinator position, effective August 26, 
2026. She explained that the EDA discussed this at its most recent 
meeting and concluded that, given the current state of the downtown — 
where property owners are not actively seeking to sell their buildings — 
the position does not currently have sufficient actionable work to justify 
the cost. She noted that the EDA committee members are willing to take 
on additional work sessions to absorb the functions the position had 
been performing. 

ii. Kemper asked for clarification. Froeber acknowledged there had been 
substantive discussion at the EDA level and explained that the core issue 
was a lack of available development opportunities for the coordinator to 
pursue at this time, combined with budget constraints approaching the 
next fiscal year. 

M/S/CU: Froeber/Daggett — To eliminate the Community Development Coordinator position 
effective August 26, 2026 per the recommendation of the EDA. 

c. Complete Streets Policy  
i. Poegel explained that a Complete Streets policy had previously been 

adopted by resolution under a prior administration. When the policy was 
submitted as part of a bicycle friendly city application, reviewers noted 
that it existed within a resolution rather than as a standalone policy 
document. Planning and Zoning recommended separating the policy 
language into a formal standalone policy, with a new resolution affirming 
it as such. No substantive changes were made to the policy content. 

M/S/CU: Kemper/Froeber — To adopt the Complete Streets Policy as a formal standalone city 
policy. 

d. RFP For Residential Solid Waste Collection And Disposal, And Recycling Services  
i. Poegel presented the Request for Proposals (RFP) for residential solid 

waste collection, disposal, and recycling services. She outlined the 
proposed timeline: RFP distribution by August 18, Finance Committee 
review, Council approval of the selected proposal on September 23, 
contract approval November 10, with a start date of January 1. The 
contract term would be three years, consistent with the previous 
contract. Poegel noted that the new RFP allows vendors to project annual 
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rate increases year-by-year within the three-year term, providing more 
pricing transparency than the prior flat-rate structure. 

M/S/CU: Froeber/Daggett — To authorize distribution of the RFP for Residential Solid Waste 
Collection and Disposal, and Recycling Services as presented. 

 

14. Upcoming Events  
a. Upcoming events were noted as linked in the Council email distribution. Poegel 

noted she would be on vacation the week of August 31, 2026. 
 

15. Adjournment  
M/S/CU: Froeber/Daggett — To adjourn the meeting at 6:32 PM. 

 

Respectfully Submitted, 
Stephanie Poegel 
Frazee City Administrator 
 

Consent Agenda 
APPROVAL OF CLAIMS 
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Consent Agenda 
LG220 APPLICATION FOR EXEMPT PERMIT – FRAZEE GRIDIRON 
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Consent Agenda 
RESOLUTION 0826-2026B – RESOLUTION ACCEPTING OF AND APPRECIATION FOR RESCUE DEPARTMENT 

DONATIONS 

 

Old Business 
TOPIC 
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Consent Agenda 
RESIGNATION OF FIRE FIGHTER PAUL THON 
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New Business 
LCSC CONTRACT FOR IT SERVICES 
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New Business 
RESOLUTION 0826-2026A – RESOLUTION SETTING PUBLIC HEARING FOR PROPOSED ORDINANCE 

ANNEXING LAND LOCATED IN BURLINGTON TOWNSHIP 
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Addendum 
ADDITIONAL CLAIMS 

Upcoming Events 
 August 25 (10 am) - Weekly Construction Meeting 
 August 25 (11:30 am) – EDA Meeting 
 August 25 (3 pm) – Personnel Meeting 
 August 25 (5 pm) – Planning & Zoning Meeting 
 August 26 (3:30 pm) – Park & Rec Meeting 
 August 26 (5 pm) – City Council Meeting 
 August 31 – September 4 – Stephanie on Vacation 
 September 1 (10 am) - Weekly Construction Meeting 
 September 7 – Closed for Labor Day 
 September 8 (10 am) - Weekly Construction Meeting 
 September 9 (5 pm) – City Council Meeting 
 September 15 (10 am) - Weekly Construction Meeting 
 September 22 (11:30 am) – EDA Meeting 
 September 22 (5 pm) – Planning & Zoning Meeting 
 September 23 (3:30 pm) – Park & Rec Meeting 
 September 23 (5 pm) – City Council Meeting 

 

Addendum 
TOPIC 
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