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CITY COUNCIL MEETING AGENDA 

July 22, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
6. Consent Agenda  

a. Meeting Minutes – July 8, 2026 
b. Income Statements – March 2026 
c. Approval of Claims 
d. LG220 – Application for Exempt Permit – Northwest Regional Firefighters 

Association 
e. LG220 – Application for Exempt Permit – Patriot Assistance Dogs 
f. Resolution 0722-2026A – Resolution Approving Election Judges for the 2026 

Election Year 
g. Resolution 0722-2026B – Resolution Approving Application to the Greater 

Minnesota Legacy Grant for the Wannigan Regional Park Infrastructure 
Expansion Project 

h. Resolution 0722-2026C – Resolution Accepting Fire Department Donations 
i. Resolution 0722-2026D – Resolution Accepting Rescue Department 

Donations 
 

7. Old Business 
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8. New Business  
a. Resignation – Fire Fighter Travis Gray 
b. August 26, 2026 Meeting Discussion 
c. Hiring Approvals 

i. Deputy Clerk/Utility Billing Clerk 
ii. Liquor Store Bartender/Retail Clerk 

       
9. Council Member Comments 

 
10. Addendum 

a. Additional Claims 
b. Journal Entries 
c. Property Survey 
d. Fire Department Radio Quote 

 
11. Adjournment 
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Consent Agenda 
MINUTES – JULY 8, 2026 
1. Call The Meeting To Order  

a. Mayor Sharp called the City Council Meeting to order at 5:00 PM on Wednesday, 
July 8, 2026. 

2. Roll Call  
a. Members Present: Andrew Daggett, Mark Kemper, Mike Sharp, Jim Rader, 

Andrea Froeber 
b. Members Absent: None 
c. Staff: Adam Walker, Matt Johnson, Tyler Trieglaff, Larry Stephenson, Tina 

Hansmeier, Stephanie Poegel 
d. Contracted Services: Patrick Bakken - Ramstad, Skolyes & Bakken P.A.; Chris 

Thorson - Ulteig Engineering; Polly Andersen - Frazee Community Development 
Corporation 

e. Guests: Phil Hansen, Becker County Commissioner; Mark Flemmer 
 

3. Pledge Of Allegiance  
 

4. Approve Agenda  
M/S/CU: Rader/Froeber — To approve the agenda as presented. 
 

5. Open Forum  
a. Mark Flemmer, Frazee Resident 

i. Flemmer addressed the council regarding his experience at the Becker 
County Board of Appeal and Equalization hearing, where he had 
successfully appealed his property valuation, which was reduced from 
$410,000 to $300,000. He noted that the head tax assessor at the county 
level had made comments suggesting that some Frazee-area property 
valuations appeared to be running higher than intended, with the 
county's target ratio being approximately 114% of assessed-to-sale value, 
while at least one property had reached approximately 200%. Flemmer 
suggested the city consider issuing a request for proposals (RFP) to 
evaluate alternative assessors, similar to how property owners 
periodically shop for insurance, and invited any council questions. 

ii. Phil Hansen, Becker County Commissioner, confirmed that similar issues 
had appeared elsewhere across the county and clarified the process for 
the council. He explained that cities are not required to use the county 
assessor and may independently hire a private assessor; however, all 
assessments ultimately flow through and are defended by the county. 
Several townships choose to hire their own assessors through an RFP 
process. Hansen also shared that the county had called an emergency 
meeting that afternoon to declare an emergency related to tornado 
damage near Floyd Lake. 
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iii. Froeber asked whether the county intended to self-correct given that the 
valuation discrepancies were not isolated to Frazee. Hansen indicated 
that equalization appeals of this nature occur every year. 

iv. Hansen was asked whether the county charges a fee for assessment 
services. Hansen confirmed that fees are charged, consistent with 
township contracts. Poegel noted that the city's most recent assessment 
contract was approximately $9,707. 

b. Polly Andersen, Frazee Community Development Corporation, a summer 
resident, provided an informal update on the Wannigan Regional Park. She 
noted that the committee continues to study and seek a solution regarding the 
bonding bill road funding gap, and anticipated presenting a path forward at the 
next council meeting. She added that the solution would address forward steps 
on the road while aligning the completion of Phase 1 with road work. Despite 
delays in Phase 1, the committee recently installed two new pollinator gardens 
with the help of over 50 volunteers, 30 to 35 of whom were youth. Hundreds of 
pollinator plant kits were distributed to participants, and interpretive signage is 
being installed at both garden locations. 
 

6. Consent Agenda  
a. Meeting Minutes – June 24, 2026 
b. Journal Entries 
c. Approval of Claims 
d. Resolution 0708-2026A - Approving Application to the Greater Minnesota Legacy Grant 
M/S/CU: Rader/Kemper — To approve the consent agenda as presented. 
 

7. Committee & Liaison Reports  
M/S/CU: Froeber/Daggett — To approve the committee and liaison reports as presented. 
 

8. Staff Reports  
a. Fire Department  

i. Adam Walker reported six calls for service during the previous month. He 
noted that one member would be resigning or retiring from the 
department and that the relevant paperwork would be submitted to 
Poegel. The department also contributed volunteer hours toward 
tornado damage response, with a crew deployed to assist. Regarding 
equipment grants, Walker reported receiving and signing a letter from 
the Department of the Interior confirming government ownership of a 
vehicle, which he believes is the final step in the grant process for a new 
grass rig. The department is awaiting formal word before placing orders, 
noting approximately a six-week lead time. Walker also reported that the 
annual pancake feed was well attended. 

b.  Rescue  
i. Matt Johnson reported 29 calls for service and noted that all calls were 

covered. He highlighted three related matters. First, he addressed a 
question that has come up publicly regarding why Frazee Rescue does 
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not respond to certain crashes near the city — specifically near County 
Highway 10 and U.S. Highway 10. Johnson clarified that those areas fall 
within Otter Tail County's jurisdiction, and Frazee Rescue is only 
dispatched if requested by Otter Tail County or Vergas Rescue. He has 
made multiple outreach efforts to the county and surrounding townships 
to offer response coverage, noting that Frazee units are geographically 
close to several of those incident locations. Adding Frazee to the dispatch 
rotation would require only minor administrative changes on the county's 
end, but the decision remains outside Frazee's control. 

ii. Second, Johnson reported the first operational use of a personal choking 
device carried by each rescue member. He described the device as a 
suction-based plunger that creates a one-way air valve to dislodge 
obstructions, effective for both youth and adults. 

iii. Third, Johnson noted that both rescue vehicles were deployed to assist 
with the Detroit Lakes tornado response. Prior to departing, 
arrangements were made with neighboring agencies to ensure coverage 
of Frazee's service area. One vehicle was used for triage operations and 
the other was positioned at M State. 

c.  Event Center  
i. No verbal report was given. Tappe’s written report was included in the 

council packet. 
d.  Liquor Store  

i. No verbal report was given. Blanchard’s written report was included in 
the council packet. 

e.  Police Department  
i. Tyler Trieglaff reported that he will begin issuing city citations directly for 

ordinance violations related to lawn maintenance, moving away from 
warning letters, particularly for repeat offenders. He and Officer Luhman 
will be attending school resource officer (SRO) training in Mankato the 
following week. Trieglaff clarified that attendance at the training does not 
necessarily mean the city will establish a formal SRO program or policy, 
but noted that conversations with an experienced SRO from Detroit Lakes 
had opened his eyes to the potential benefits. The training cost is free, 
with the city covering travel and lodging. 

f.  Public Works  
i. Larry Stephenson noted that his department has been busy and referred 

the council to his written report. No specific questions were raised. 
g.  Administration  

i. Poegel reported that a meeting with Jason Francis has been scheduled 
for July 21 at 3:30 PM, the day before the next council meeting. Froeber 
raised a concern that July 21 may not align with the planning and zoning 
schedule. After discussion, it was confirmed the date is not a planning 
and zoning day. Poegel indicated she would check with Francis about a 
later time and confirm room availability with Jolene. 

M/S/CU: Froeber/Daggett — To approve the staff reports as presented. 
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9. Old Business  
a. No old business items were presented. 

 
10. New Business  
a. LARL Rental Agreement  

i. Poegel confirmed the Lake Agassiz Regional Library rental agreement is 
the same as the prior year with no changes. 

M/S/CU: Rader/Froeber — To approve the LARL Rental Agreement.  
b.  Permissive Use Agreement  

i. Patrick Bakken - Ramstad, Skolyes & Bakken presented a permissive use 
agreement related to the Ludtke Park title clearance process. A recent 
survey revealed that a neighboring property owner's shed is partially 
situated on city-owned land at 119 5th Street Northeast. The agreement 
would formally acknowledge the encroachment and preserve the city's 
right to revoke the permission in the future, such as if the shed is 
destroyed or the city's plans for the park area change. Bakken noted the 
property owner has acknowledged awareness that the rear area is city 
property and is willing to sign the agreement, which would be recorded 
with the county. 

ii. Froeber raised several concerns, including the risk of the agreement 
becoming lost over time and the potential for the encroachment to 
expand into other uses such as parking, storage, or placing additional 
structures. She also asked whether giving the owner a defined period to 
relocate the shed might be a cleaner resolution. Bakken acknowledged 
those concerns but recommended the permissive use agreement as the 
most practical and cost-effective approach, noting that any alternative 
such as a formal land split would require additional survey work and 
expense. He confirmed that because it is government property, no 
adverse possession claim could arise, and that the agreement — once 
recorded — would be disclosed to any future buyer of the adjacent 
property. 

M/S/CU: Kemper/Rader — To approve the Permissive Use Agreement as presented. 
c.  Town Lake Beach  

i. Rental Plan  
1. The council acknowledged that a rental plan for Town Lake Beach 

had been reviewed and recommended by the Parks & Recreation 
Committee at its most recent meeting. 

M/S/CU: Daggett/Froeber — To approve the Town Lake Beach rental plan as recommended by 
the Parks & Recreation Committee. 

ii. Hiring of Head Beach Attendant  
1. Poegel recommended the hiring of Liberty Peterson as Head 

Beach Attendant at Grade 2, Step 1, effective June 24. Rader 
noted that the individual is a certified lifeguard with prior 
experience at the Detroit Lakes Community Center. 

M/S/CU: Rader/Daggett — To approve the hiring of Peterson as Head Beach Attendant at 
Grade 2, Step 1, effective June 24, 2026. 
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d.  Hiring of Deputy Clerk/Utility Billing Clerk  
i. Poegel indicated she is in the process of finalizing contact with a 

preferred candidate for the Deputy Clerk/Utility Billing Clerk position and 
does not yet have confirmation of acceptance. She requested 
authorization to proceed with the hiring and allow the individual to begin 
work prior to the next council meeting, with formal approval and a 
retroactive effective date to follow at that meeting. The council was 
informed that there is a second candidate if the first does not accept. 
Poegel confirmed that both individuals are highly qualified for the 
position. 

M/S/CU: Froeber/Daggett — To authorize the administrator to proceed with hiring for the 
Deputy Clerk/Utility Billing Clerk position, with formal approval and retroactive effective date to 
be confirmed at the next council meeting. 
 

11. Council Member Comments  
a. Mike Sharp 

i. Sharp stated that he has received inquiries from community members 
regarding his intention to seek re-election as mayor. He indicated that if 
there is a need for him to run, he will do so, and left the matter there. 

ii. Sharp also raised the issue of property assessment accuracy, noting that 
the valuations for Mark Flemmer's property and the property across the 
street were off by a significant amount, calling the discrepancy 
unacceptable. He asked whether the council wished to issue an RFP and 
explore hiring an independent assessor. Froeber recalled that an RFP had 
been conducted previously when transitioning from Wes Hegna to the 
county, and that only the county responded at the time. She supported 
revisiting the option to at least understand the cost difference. Poegel 
confirmed the city's most recent assessment cost was approximately 
$9,707 and that the current county assessor is Jared. The council reached 
a consensus to refer the matter to the Finance Committee to initiate an 
RFP process. 

b. Andrea Froeber 
i. Froeber shared a story about a Frazee resident named Randy who invited 

her pickleball group from Perham to visit Frazee and Vergas, during which 
some members donated money on the spot upon seeing what is 
happening in the community. Froeber connected this to an article from 
the League of Minnesota Cities magazine that discussed how modern 
society has become more efficient but less socially connected, with 
gathering spaces disappearing and unstructured time for children 
shrinking. She encouraged council members, as community stewards, to 
find ways to promote Frazee, facilitate gathering, and invite people to 
experience what the city has to offer. 

c. Mark Kemper 
i. Kemper raised two concerns. First, he noted that he had not received an 

update on the liquor store bathroom renovation project that was 
discussed approximately in March, and asked for follow-up. Poegel 
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indicated the information was typed up but was uncertain whether it had 
reached Blanchard. Second, Kemper expressed frustration that despite a 
request made approximately one year prior for monthly financial reports 
on the liquor store and event center, the council has received only a 
handful of such reports. He acknowledged the administrative burden on 
staff but emphasized that without timely financial information, council 
members are unable to effectively monitor operations or respond to 
public questions. He noted that the liquor store is a significant revenue 
driver for the city, funding major capital expenses, and that community 
members sometimes question its profitability without understanding its 
broader role. 

ii. Poegel acknowledged the concern and explained that reporting had been 
interrupted in part because credit card reconciliation issues were causing 
the reports to show inaccurate negative balances, which was misleading. 
She stated that she is hesitant to publish financial data until it is fully 
reconciled. Poegel also noted that Blanchard has been compiling year-
over-year sales comparisons each month, and shared that the state 
auditor's report ranked the city's on-sale/off-sale liquor operation first in 
the state for profitability in 2024, up from tenth in 2023. She expressed 
that the office is beyond capacity and that without at least one additional 
full-time staff member, the situation is unlikely to improve. Mayor Sharp 
acknowledged both perspectives, noting that the city has made strong 
financial progress under current leadership, and that the council would 
need to continue discussing prioritization strategies. 

d. Jim Rader 
i. Rader asked for an update on the solar panel installation at the city shop. 

Poegel referenced a May 1 email indicating that mounting rails were fully 
installed and panel installation was scheduled shortly. She noted the 
contractor is working across eleven communities simultaneously and 
committed to obtaining a status update for the next meeting. 
 

12. Addendum  
a. Approval of Additional Claims 

i. Poegel noted there were no additional claims to present, as Mahoney is 
on vacation and all claims were submitted early. 

 
13. Upcoming Events  

a. The upcoming events list was included on the final page of the agenda packet. 
Poegel encouraged council members with questions about the ongoing 
construction project to attend the weekly construction meetings, noting the 
project is progressing very quickly. 

 
14. Chris Thorson - Ulteig Engineering, confirmed that concrete curb and gutter installation 

was underway in the northwest quadrant as of the day of the meeting. Kemper clarified 
for the public record, in response to a community question he had received, that paving 
around the liquor store area will not be completed by Turkey Days. Thorson confirmed 
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that the underground utility work must be completed first, after which a separate 
paving crew will be mobilized. 

 
15. Adjournment  
M/S/CU: Froeber/Rader — To adjourn the meeting at 5:56 pm. 
 

Respectfully Submitted, 
Stephanie Poegel 
City Administrator 
 



July 22, 2026 Council Meeting Agenda Page 10 of 64 
 

Consent Agenda 
INCOME STATEMENTS – MARCH 2026 
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Consent Agenda 
APPROVAL OF CLAIMS 
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Consent Agenda 
LG220 APPLICATION FOR EXEMPT PERMIT – NORTHWEST REGIONAL FIREFIGHTERS ASSOCIATION 
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Consent Agenda 
LG220 APPLICATION FOR EXEMPT PERMIT – PATRIOT ASSISTANCE DOGS 
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Consent Agenda 
RESOLUTION – 0722-2026A – RESOLUTION APPROVING ELECTION JUDGES FOR THE 2026 ELECTION 

YEAR 
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Consent Agenda 
RESOLUTION – 0722-2026B – RESOLUTION APPROVING APPLICATION TO THE GREATER MINNESOTA 

LEGACY GRANT FOR THE WANNIGAN REGIONAL PARK INFRASTRUCTURE EXPANSION PROJECT 
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Consent Agenda 
RESOLUTION – 0722-2026C -  RESOLUTION EXPRESSING ACCEPTANCE OF AND APPRECIATION FOR 

FRAZEE FIRE DEPARTMENT DONATIONS 
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Consent Agenda 
RESOLUTION – 0722-2026D -  RESOLUTION EXPRESSING ACCEPTANCE OF AND APPRECIATION FOR 

FRAZEE RESCUE DEPARTMENT DONATIONS 
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Old Business 
TOPIC 

New Business 
RESIGNATION – FIRE FIGHTER TRAVIS GRAY 
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Addendum 
ADDITIONAL CLAIMS 
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Addendum 
JOURNAL ENTRIES 
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Addendum 
FIRE DEPARTMENT RADIO QUOTE 
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