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CITY COUNCIL MEETING AGENDA 

May 27, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
6. Consent Agenda  

a. Meeting Minutes – May 13, 2026 *CHANGES NOTED WITH HIGHLIGHTING 
b. Income Statements 
c. Approval of Claims 
d. LG220 Application for Exempt Permit – Frazee Am-Vets Post 612 
e. LG220 Application for Exempt Permit – Knights of Columbus Council 12581 

 
7. Old Business 

a. Easement – Skyline Development Properties, LLC 
b. Wannigan Regional Park – East Side Phase I Archaeological Survey Services 

RFP 
 

8. New Business  
a. Artists on Main Installation 
b. 2026 Liquor & Tobacco License Approvals 
c. Job Descriptions 

i. Beach Attendant 
ii. Head Beach Attendant 
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d. Police Department POST Board Audit Results 
       

9. Council Member Comments 
 

10. Addendum 
a. Additional Claims 
b. Resignation of Deputy Clerk-Utility Billing Clerk Catreena Mahoney 
c. Sea Town Foundation Gant Acceptance 
d. For Sale Sign Estimates 
e. OtterTail Power Public Hearings 

 
11. Adjournment 
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Consent Agenda 

MINUTES – MAY 13, 2026 
1. Call The Meeting To Order 

a. Mayor Sharp called the City of Frazee City Council meeting to order at 5:00 PM at 
the Frazee Event Center. 
 

2. Roll Call  
a. Present: Andrew Daggett, Mark Kemper, Mike Sharp, Jim Rader, Andrea Froeber 
b. Absent: None 
c. Staff: Stephanie Poegel, Catreena Mahoney, Tina Hansmeier, Tyler Trieglaff, 

Larry Stephenson, Adam Walker, Matthew Johnson 
d. Contracted Services: Patrick Bakken - Ramstad, Skolyes & Bakken; Chris Thorson 

- Ulteig Engineering; Jon Stewart – Building Official; Polly Andersen – Frazee 
Community Development Corporation 

e. Guests: Jamie Crabtree 
 

3. Pledge Of Allegiance  
 

4. Approve Agenda  
a. Poegel requested one addition to the agenda: approval to post for a head beach 

attendant, to be added under the Addendum. No other changes were proposed. 
M/S/CU: Sharp/Sharp Froeber/Rader to approve the agenda as amended. 

 

5. Public Hearing – 609 Cherry Avenue  
a. Open Public Hearing 

i. Mayor Sharp opened the public hearing regarding 609 Cherry Avenue, 
noting the purpose was to determine whether the structures on the 
property qualify as hazardous under Minnesota statutes. 

b. Public Comment  
i. Building Official Jon Stewart provided an overview of the property's 

condition. He described severe deterioration throughout, including 
extensive water damage accumulated over many years, a non-functional 
heating system, a virtually nonexistent plumbing system, windows falling 
out of the frames, significant rot in the siding and foundation, and 
electrical systems that had been patched together far below code 
compliance. Stewart concluded that in his professional opinion, the cost 
to repair the structure would far exceed the value of the property, and 
that the crumbling foundation alone made rehabilitation impractical. He 
formally characterized the structure as hazardous. 

ii. No members of the public were present in chambers or online to offer 
comment. 

c.  Close Public Hearing  
i. Mayor Sharp closed the public hearing and noted the matter would be 

taken up under New Business later in the agenda. 
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6. Open Forum  
a. No members of the public were present in chambers or online to address the 

council during Open Forum. 
 

7. Consent Agenda  
a.  Meeting Minutes – April 22, 2026 
b.  Income Statements 
c.  Approval of Claims 
d. Journal Entry Adjustments – EOY 2025#2 
e.  Journal Entry Adjustments – LS Transfers Jan 2026 
f.  Resolution 0513-2026A – Resolution Approving Donations to Fire Department 
g.  Resolution 0513-2026B – Resolution Approving Donations to Rescue 

Department 
h.  LG220 – Application for Exempt Permit – Frazee Area Community Club 

M/S/CU: Rader/Daggett to approve the consent agenda as presented. 

 

8. Committee & Liaison Reports  
a.  Parks & Recreation Committee – April 22, 2026 
b.  Wannigan Regional Park Committee – April 28, 2026 
c.  Planning & Zoning – April 28, 2026 
d.  Personnel Committee – April 13, 2026 
e. Finance Committee – No Meeting 
f.  Economic Development Authority – April 28, 2026 
g.  Frazee School District Liaison 
h.  Frazee Area Action Fund Liaison 
i.  Frazee-Burlington-Silver Leaf Joint Powers Board Liaison 
j.  Lake Agassiz Regional Library Liaison 

i. All committee and liaison reports were included in the council packet. No 
items were highlighted for further discussion. 

M/S/CU: Kemper/Sharp Froeber to approve the committee and liaison reports as presented. 

 

9. Staff Reports  
a.  Fire Department  

i. Walker reported that the department's new grass rig had arrived and was 
currently being outfitted with lights, sirens, and a radio. It was expected 
to be completed by the end of the week or early the following week, 
after which it would receive graphics and be placed in service by June 1. 

ii. Walker devoted significant attention to the growing challenge of 
firefighter recruitment and retention. He reported that the department 
had logged over 3,800 total training and call hours in the prior year across 
20 members, and that burnout was becoming a serious concern. He 
noted that following the current meeting, the department was expected 
to accept two retirements, and that a probationary member was likely to 
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be released due to work schedule conflicts. This would reduce active 
membership to approximately 17, with Walker himself facing a potential 
deployment within 6 to 18 months and three to four additional members 
eligible for retirement in the near term. 

iii. Walker described several initiatives being considered to address these 
pressures. The department was exploring eliminating a non-mandatory 
training night and consolidating to a single mandatory training night 
combined with a meeting night year-round, consistent with practices at 
other smaller departments. A recruitment open house was being planned 
for August, oriented toward hands-on engagement such as using the jaws 
of life and live fire demonstrations, targeting individuals 16 and older. 
The department was also researching a SAFER grant that could provide 
financial incentives for new recruits, such as $500 bonuses at the 
completion of the first year and again at the end of a second year. 

iv. Additionally, Walker introduced the concept of a reserve firefighter force 
comprised of retired members who remain technically certified and could 
be activated during peak seasons such as grass fire season. He noted that 
a few neighboring departments operate similar reserve structures and 
that he was in the process of obtaining their bylaws and consulting with 
the League of Minnesota Cities regarding legal parameters. 

v. Walker also confirmed that he had submitted his recommendations 
regarding a proposed city burn permit ordinance, and that the fire chiefs 
would be attending the upcoming Planning and Zoning meeting to discuss 
it further. He acknowledged that the added inspection responsibilities 
would place additional demands on the chiefs but believed they could 
manage it with any one of the three chiefs authorized to sign off. 

vi. Walker closed by thanking the council for the opportunity to assist with 
the controlled burn at Town Lake Beach, noting it went smoothly in 
approximately 45 minutes. He shared with some humor that the burn 
was called in by a DNR aerial spotter operating out of Park Rapids, 
approximately 52 miles away, even as the DNR officers on the ground 
had passed by and acknowledged the crew at the start of the burn. 

b.  Rescue  
i. Johnson reported 19 calls in the prior month, describing it as a relatively 

light month with operations running smoothly. He highlighted an 
upcoming spaghetti feed fundraiser scheduled for June 7 and noted that 
advertising would be going out in the community as the date 
approached. 

c.  Event Center  
i. Written report provided by Tappe reviewed. 

d.  Liquor Store  
i. Written report provided by Young reviewed. No additional items were 

raised. 
e. Police Department  

i. Trieglaff reported that the department had successfully passed its POST 
Board audit and would be receiving a certificate of compliance, noting it 
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was a process that required diligence but that the department had its 
documentation in order with only minor items to address. He announced 
a Bike Rodeo scheduled for Saturday, May 23, from 11:00 AM to 1:00 PM. 
The event would include bicycle giveaways, hot dogs, chips, and juice, 
and would be promoted through Facebook, the city office, and the local 
newspaper. He noted capacity for approximately 20 children. 

f. Public Works  
i. Prior to Stephenson's report, Mayor Sharp and Rader recognized 

Stephenson and Kevin for their work developing and maintaining the 
Frazee Skating Pond. The mayor read a formal statement of recognition, 
noting that the skating pond provides residents and families with a winter 
recreation opportunity and serves as a picturesque feature of the 
community. Both recipients were presented with framed photographs. 

ii. Stephenson reported that routine seasonal work was underway and 
noted he had ordered a hydraulic oil filter change for the mowing tractor 
in response to an alarm, with the oil alone costing nearly $400. Daggett 
mentioned the new RER construction supply facility as a potential 
resource for the department. 

g.  Administration  
i. Poegel's written report was included in the council packet. No specific 

items were highlighted beyond the broader discussions already underway 
elsewhere in the agenda. 

ii. A brief discussion arose from Rader's inquiry about declining dog license 
numbers. Trieglaff acknowledged that the department does not actively 
enforce dog licensing in most circumstances and that the practical benefit 
of licensing—being able to quickly confirm rabies vaccination status when 
a dog is involved in a bite incident—is the primary value. Poegel noted 
that the current city ordinance sets the license renewal deadline as 
December 31 of each year, which creates an effective lack of 
enforcement pressure throughout the year. Council discussed the merits 
of setting an earlier annual deadline, and Poegel suggested that other 
cities typically set the deadline in early spring before dogs begin running 
outside. There was consensus that this would be a straightforward 
ordinance change to pursue through committee. 

iii. The dog licensing discussion, initiated during the police department 
report, continued briefly. Poegel confirmed that the ordinance currently 
reads that licensing is due "on or before December 31" or "upon 
acquiring ownership or possession of an unlicensed dog," but 
acknowledged the difficulty of enforcing the latter. Council directed that 
the matter be reviewed through committee with the intent to establish a 
firm, earlier annual deadline. 

M/S/CU: Rader/Kemper to approve the staff reports as presented. 

 

10.  Old Business  
a.  FCDC Confidentiality Notice  
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i. This item had been tabled from the prior month's meeting pending 
review by the city attorney and an opportunity for FCDC representatives 
to address council questions. Bakken reported that he had reviewed the 
confidentiality notice and briefly discussed it with FCDC. While he 
understood the intent behind the policy, his recommendation was that 
the city not sign it. He explained that the notice contains language 
directing parties to keep certain information confidential, which can 
come into conflict with the city's obligations under the Minnesota Data 
Practices Act. While the notice does include a carve-out acknowledging 
the Data Practices Act, Bakken characterized the document as self-
contradictory—saying one thing while functionally requiring another—
and stated that his office's general guidance to municipalities is to avoid 
signing NDAs. He also noted that legislation had been introduced at the 
state level that would ban most such agreements for public entities. 

ii. Polly Andersen, representing Frazee Community Development, 
acknowledged and respected the city attorney's counsel. She noted the 
confidentiality notice had been drafted with good intentions, recognizing 
that certain negotiations require a level of discretion, and expressed 
appreciation for the council's consideration. She affirmed that the 
previously adopted conflict of interest policy already goes a meaningful 
distance toward establishing expectations for upstanding business 
conduct with appropriate transparency. 

iii. Mayor Sharp affirmed that the council's goal was to maintain a strong 
working relationship with FCDC regardless of the outcome on this item, 
and Andersen agreed that the relationship would remain intact. 

M/S/CU: Sharp/Sharp Kemper/Rader to not adopt the FCDC Confidentiality Notice. 

b.  2026 Utility Reconstruction  
i.  Bid Presentation and Approval  

1. Thorson presented the results of the previous day's bid opening 
for the 2026 Street and Utility Project. Four bids were received, 
with the low bid submitted by JR Perchy of Rice, Minnesota, 
coming in at $3,070,334.66—approximately $6,000 under the 
engineer's estimate. Thorson described JR Perchy as a contractor 
with whom the city had a positive working history and 
recommended the council accept the bid and authorize 
preparation of contracts. 

2. Council discussion centered substantially on the status of Public 
Facilities Authority (PFA) funding. Thorson acknowledged that a 
determination from PFA could take a month or more due to a 
significant project backlog created by the absence of a bonding 
bill the prior year, resulting in an unusually large number of 
projects competing for funding in the current cycle. He noted that 
on the prior East Main project, the water system received 80% 
grant funding, which would translate to roughly $1,000,000 on 
the current project's approximately $1.3 million water 
component. He expressed cautious optimism that the sewer 
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component—nearly $2,000,000—might also qualify for a grant 
portion given its size, but acknowledged this was not guaranteed. 

3. Rader expressed concern about the impact on property owners, 
noting that preliminary projected assessments appeared high and 
that he had hoped for clearer information on grant funding before 
making a decision. Kemper acknowledged the difficult position 
but noted that rebidding in a future year would not make the 
project cheaper, and that the upcoming Main Avenue project in 
cooperation with Becker County would likely foreclose on doing 
both projects simultaneously. Sharp acknowledged the tension 
between cost concerns and project necessity and suggested that if 
PFA funding came in lower than expected, the council might need 
to revisit the assessment policy to find ways to reduce individual 
assessments, potentially absorbing more cost through the water 
and sewer enterprise funds rather than through direct 
assessment. 

4. Poegel clarified that street costs may be levied but that water and 
sewer costs must be paid through the respective utility funds and 
cannot be subsidized with general tax levy dollars. She also 
confirmed that the assessment policy could be revised after the 
fact. Thorson noted that the city retains a 60-day bid hold, 
meaning the contractor's bid is valid for that window, but that if 
the project were delayed past that point, rebidding would be 
required. 

M/S/CU: Sharp/Sharp Kemper/Froeber to approve the bid and authorize preparation of 

contracts with JR Ferche. 

c.  Resolution 0513-2026D – Resolution Accepting Bids  
i. This resolution was addressed in conjunction with the bid presentation 

and approval above. 
 

11. New Business  
a.  FACC Vendor Fee Waiver Request  

i. Jamie Crabtree, representing the Frazee Area Community Club as food 
vendor coordinator for Turkey Days, appeared before the council to 
request a waiver of the city's $50 vendor permit fee for food vendors 
participating in Turkey Days. She explained that due to a schedule change 
moving the firefighters' activities to Friday evening, a gap in programming 
was created on Saturday afternoon at the end of the car show. In 
response, the food vendor area was relocated from the former private lot 
behind Jay's to the city-owned site parking lot, which triggered the city's 
vendor permit requirement for the first time. 

ii. Crabtree noted that vendors had already paid a $65 fee to the FACC and 
expressed concern that an additional $50 city fee would cause some 
vendors to withdraw, particularly given that this was a single-day event. 
She reported approximately 7–8 vendors had already signed up. 



May 27, 2026 Council Meeting Agenda Page 9 of 57 
 

iii. Poegel raised several considerations for council awareness. She noted 
that after the track meet vendor event, significant staff time—estimated 
at approximately 15 hours—had been spent collecting paperwork, 
verifying insurance and licensures, conducting background checks 
through the police department, and managing social media notifications. 
She also flagged that under the current permit structure, a permit issued 
to a vendor is valid for one full year, meaning vendors approved for 
Turkey Days could return and set up anywhere on public property 
throughout the following year without additional authorization. 
Additionally, Poegel raised the question of electrical access, noting that 
when the new building was being completed, the city was told no 
additional power capacity was available, and that reports of vendors 
accessing city power from poles at the former location had not been 
coordinated through city staff. 

iv. Council discussion was generally supportive of accommodating vendors 
for the community event, with Daggett emphasizing the economic and 
community benefit of drawing visitors to town during Turkey Days. There 
was agreement that a one-day-only permit structure made more sense 
for this type of event and would address the concern about year-round 
access. Poegel and Hansmeier indicated they would coordinate the 
paperwork process, and the police department would still conduct 
background checks. 

v. The question of electrical supply was left unresolved pending clarification 
from FACC regarding whether power would come from a generator or a 
city utility connection. Council expressed a preference that vendors use 
their own generators where possible, noting that multiple generators in a 
public dining area could deter visitors. Trieglaff and others acknowledged 
this as a practical challenge. The council directed that Crabtree follow up 
with FACC to clarify the power arrangement before the event. 

M/S/CU: Froeber/Sharp Daggett to approve a one-day vendor permit fee waiver for Turkey 

Days food vendors, with the permit restricted to that single day. 

b.  Resolution 0513-2026C – Resolution Ordering Repair, Removal or Razing of 
Hazardous Property  

i. Following the earlier public hearing on 609 Cherry Avenue, council took 
up the resolution. Bakken confirmed that the resolution was drafted by 
his office. He explained that upon adoption, he would serve the property 
owner by both mail and personal service. The owner would then have 30 
days to make required corrections or demolish the structure. If neither 
action was taken, the city would need to pursue a court order through a 
summary judgment process before physically intervening. Assuming the 
court order was obtained, the city would solicit bids for demolition, with 
associated costs to be assessed against the property. 

ii. Bakken noted that based on what he had heard from staff, the property 
owner likely lacked the financial means to comply, making court action 
and city-initiated demolition probable. 
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iii. Trieglaff raised the possibility of using the structure for fire department 
training, including a controlled burn. Walker confirmed this was feasible, 
noting the department would need to conduct an asbestos inspection 
first. If asbestos was present, professional abatement would be required 
before burning. He clarified that given the structural unsoundness of the 
building, firefighters would not conduct interior training but could 
perform exterior live fire operations, which would still provide 
meaningful training value. 

M/S/CU: Froeber/Daggett to adopt Resolution 0513-2026C ordering repair, removal, or razing 

of the hazardous property at 609 Cherry Avenue. 

c.  Staff Vacation Request  
i. Mayor Sharp summarized the background of this item. A software issue 

had prevented vacation leave balances from displaying correctly in the 
payroll system, meaning that an employee had been unable to monitor 
his balance and inadvertently lost a small amount of accrued leave (3.56 
hours) before being able to use it. Hansmeier confirmed that the issue 
had been reviewed and no other employees were similarly affected. 
Council agreed it was appropriate to restore the lost hours given the 
circumstances were beyond the employee's control, and directed that 
Kevin use the leave promptly given his balance approaching the accrual 
cap. 

M/S/CU: Rader/Froeber to restore 3.56 hours of vacation leave to the affected Public Works 

employee. 

d.  Wannigan Regional Park – GMRPTC Phase 1 Work  
i.  Kompan Playground Structure Quote  

1. Andersen expressed enthusiasm for the Kompan playground 
structure quote, thanking staff for facilitating the materials and 
process. Poegel noted that both Kompan and Romtec hold state 
bid contracts, eliminating the need to solicit multiple competitive 
quotes. 

M/S/CU: Daggett/Froeber to approve the Kompan playground structure quote. 

ii.  Romtec Restroom & Shower House Quote  
1. Rader asked about water and sewer arrangements for the facility. 

Andersen explained that the Phase 1 grant includes line items for 
water and sewer, which will be served by wells and septic 
systems. She described these as not fully permanent in nature but 
functional for the immediate phase of development. 

M/S/CU: Froeber/Kemper to approve the Romtec Restroom & Shower House quote. 

iii.  Romtec Shower House Quote  
1. This item was addressed in conjunction with the Romtec 

Restroom & Shower House quote above. 
 

12. Council Member Comments  
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a. Froeber inquired about the status of solar panel installation on the building, and 
was informed that mounting brackets had been installed and the project was in 
progress. 

b. Froeber mentioned that the Heartland Trail had issued drawings with a response 
deadline of May 25, and asked whether other council members had received the 
materials. It was clarified that the communication was directed to Heartland Trail 
Committee members specifically rather than to the full council. 

c. Rader offered a positive reflection on the recent waiver of vendor fees for the 
regional track meet, noting that the event had drawn 16 to 18 schools and 
several hundred spectators, generating strong community goodwill and positive 
feedback from local businesses, particularly newer ones working to establish 
themselves. He characterized the fee waiver as a sound investment in 
community visibility. Discussion touched on whether the event might be hosted 
annually, with Stephenson noting that other schools also rotate hosting 
responsibilities, making annual hosting uncertain but possible in future years. 
The group discussed the potential to install heavy-duty exterior electrical outlets 
near the school concession stand to better accommodate vendors at future 
events, which was received as a practical idea worth exploring. 
 

13. Addendum  
a. Approval of Additional Claims 

M/S/CU: Rader/Daggett to approve the additional claims as presented. 

b. Hank Ludtke/Riverside Park Improvements  
i. This item, along with the sign quote and block quote below, originated 

from the Parks & Recreation Committee. Council considered the 
associated quotes. 

M/S/CU: Sharp/Sharp Froeber/Rader to approve the Riverside Park improvements and 

associated quotes. 

c. Sign Quote  
i. Addressed in conjunction with item 13.2 above. 

d. Block Quote  
i. Addressed in conjunction with item 13.2 above. 

e. Posting of Head Beach Attendant — Poegel reported that the previous head 
beach attendant, Lynn, had indicated she would not be returning for the coming 
season. Staff member Riley had expressed interest in returning but in a 
supporting role. Council agreed that a head beach attendant position needed to 
be posted to ensure proper supervision of beach operations. 

M/S/CU: Froeber/Rader to authorize posting the head beach attendant position. 

 

14. Adjournment  
M/S/CU: Froeber/Daggett to adjourn the meeting at 6:18 PM. 
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Respectfully Submitted, 

Stephanie Poegel 

City Administrator 

Consent Agenda 

INCOME STATEMENTS 

Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

LG220 APPLICATION FOR EXEMPT PERMIT – FRAZEE AM-VETS POST 612 

 



May 27, 2026 Council Meeting Agenda Page 23 of 57 
 

Consent Agenda 

LG220 APPLICATION FOR EXEMPT PERMIT – KNIGHTS OF COLUMBUS COUNCIL 12581 
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Old Business 

EASEMENT – SKYLINE DEVELOPMENT PROPERTIES, LLC 
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Old Business 

WANNIGAN REGIONAL PARK – EAST SIDE PHASE I ARCHAEOLOGICAL SURVEY SERVICES RFP 
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New Business 

ARTISTS ON MAIN INSTALLATION 

 

New Business 
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2026 ALCOHOL & TOBACCO LICENSE APPROVALS 
Tobacco – Frazee Family Foods, All In All, Dollar General 

Club Liquor – Heart O Lakes VFW 

Liquor 3.2 Off Sale – All In All 

Liquor – Wine & Strong Beer – The Gobbler Grub & Pub 
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New Business 

JOB DESCRIPTIONS – BEACH ATTENDANT 
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New Business 

JOB DESCRIPTIONS – HEAD BEACH ATTENDANT 
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New Business 

POLICE DEPARTMENT POST BOARD AUDIT RESULTS 
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Addendum 

ADDITIONAL CLAIMS 
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Addendum 

RESIGNATION OF DEPUTY CLERK/UTILITY BILLING CLERK CATREENA MAHONEY 

 

Addendum 

SEA TOW FOUNDATION GRANT ACCEPTANCE 
We were awarded the following quantity of life jackets: 

Infant – 6 Child – 7 Youth – 6 Adult – 5 Adult XL – 5 

By Selecting “I ACCEPT” and e-signing this form, using any device, means or action, I consent to the 

legally binding Sea Town Foundation Life Jacket Loaner Program – AWARD OF LIFE JACKETS 2026 Terms 

& Conditions and that my e-signature, but entering my name on this form and submitting to Sea Tow 

Foundation, is valid and binding. 
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Addendum 

OTTERTAIL POWER PUBLIC HEARINGS 
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