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CITY COUNCIL MEETING AGENDA 

March 25, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

a. Patrick Hollister – PartnerSHIP 4 Health 
 

6. Consent Agenda  
a. Meeting Minutes – March 10, 2026; March 11, 2026 
b. Income Statements 
c. Approval of Claims 
d. Resolution 0325-2026A – Resolution Accepting Donations for Frazee Rescue 

Department 
e. Resolution 0325-2026B – Resolution Accepting Donations for Frazee Fire 

Department 
f. Liquor Store Adjustments 
g. LG220 Application for Exempt Permit – Hornet Softball Booster Club 

 
7. Old Business 

 
8. New Business  

a. Rescue Department SOG Approvals 
i. Ride Along Program 

ii. Dedicated Standby Emergency Medical Services Contract 
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b. Resignation of MaKayla Herbst – Rescue Department 
       

9. Council Member Comments 
 

10. Addendum 
a. Additional Claims 
b. Resolution 0325-2026C – Wannigan Regional Park City Street Designation 

Resolution 
c. Resolution0325-2026D – Authorizing the City of Frazee to Apply for 

Congressionally Directed Spending for the River Drive North Improvements 
Project 

d. LG220 – Application for Exempt Permit – Frazee Firefighters Relief Association 
 

11. Adjournment 
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Open Forum 

PATRICK HOLLISTER – PARTNERSHIP 4 HEALTH 

FOR IMMEDIATE RELEASE 

Growing Our Regional Food Leadership: A Community Conversation on Capacity & Funding 

Becker County, Minnesota — Community members across the region are invited to attend Growing 
Our Regional Food Leadership: A Conversation on Community, Capacity & Funding, a hybrid event 
taking place Tuesday, April 7th from 4:00–6:00 p.m. 

This gathering will be hosted simultaneously at five regional site locations: 

• Morris Public Library, 102 E 6th St, Morris 
• Family Service Center, Room 8, 715 11th St N, Moorhead 
• Sourcewell Office, 202 12th St NE, Staples 
• Stearns County Service Center, Room 1104C/D  

3301 County Road 138, Waite Park 
• Otter Tail County Government Services Center, Dead Lake Room  

560 Fir Ave W, Fergus Falls 

Participants are encouraged to attend the site nearest to them to connect in person with others in 
their community. A virtual option will also be available. In the event of inclement weather, the event 
will transition to a fully virtual format. 

The event is designed for farmers, nonprofit leaders, economic development professionals, 
educators, advocates, and residents who care about strengthening the regional food system. 

Attendees will: 

• Learn about the Food Council’s role in advancing regional food system priorities 
• Explore how community members can shape future initiatives 
• Brainstorm ways that Climate Smart Food Systems funding could be used in our region 
• Receive a sneak preview of an upcoming capacity-building training series focused on using 

AI tools to identify funding opportunities and support grant writing 
• Build connections with others committed to resilient local food systems 

The session is interactive, accessible, and designed for participants of all experience levels. No 
background in AI or grant writing is required. 

The Food Council is currently welcoming new members and partners. This event offers an 
opportunity to learn more, ask questions, and explore how to get involved. 

Please register for the event by March 31.  If you register for one of the five in-person meeting 
locations, a complimentary light supper will be provided. 
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To register, visit the following link: 
https://us06web.zoom.us/meeting/register/PWTfmYxUTwCL6fhOV7FVjA#/registration  

For media inquiries, contact: 
Jason Bergstrand 

Manager, PartnerSHIP 4 Health 

701-306-5280 

Jason.Bergstrand@claycountymn.gov 

Consent Agenda 

MINUTES – MARCH 10, 2026 
1. Call The Meeting To Order 

a. Mayor Mike Sharp called the work session of the Frazee City Council to order at 5:00 
PM. 
 

2. Roll Call 
a. Members Present: Andrew Daggett, Mark Kemper, Mike Sharp, Jim Rader, and Andrea 

Froeber 
b. Members Absent: None 
c. Staff: Stephanie Poegel, Catreena Mahoney 
d. Contracted Services: None 
e. Guests: Heath Peterson – EDA President; Jason Francis – TurnKey Construction; Karen 

Pederson 
 

3. Pledge Of Allegiance 
 

4. Discussion With TurnKey Construction 
a. Mayor Sharp opened the discussion by explaining that the Council had requested this 

meeting to explore potential opportunities for development of multifamily housing on 
city-owned property. He expressed the Council's belief that TurnKey Construction and 
Jason Francis are the right developers for the community. Sharp noted that while 
TurnKey has been working with the EDA on property owned by them, the city owns 
property by the Dollar General that is highly motivated to be developed, with some 
portions already zoned for multifamily housing that may be better suited for larger scale 
development. 

b. Jason Francis thanked the Council for the meeting and expressed TurnKey's interest in 
working with the community. He outlined their current projects, including two 
apartment buildings under construction in Lake Park, one in Barnesville, townhome 
concepts in Lake Park, and another apartment building in Ottawa, Minnesota. Francis 
emphasized the importance of ensuring projects are the right fit that pencil out for both 
the city, community, and developer, noting this approach has worked well in Lake Park 
and is expected to work well in Barnesville. 

c. Francis had toured the Dollar General area prior to the meeting and observed the 
existing senior living facility. He inquired about the target demographic, asking whether 
the focus would be on younger families or older tenants. He noted that crossing the 
tracks to reach the school could be a deterrent compared to the Red Willow Estates 
location previously considered. 

https://us06web.zoom.us/meeting/register/PWTfmYxUTwCL6fhOV7FVjA#/registration
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d. Mayor Sharp acknowledged the track crossing issue, indicating the city is looking at 
options to address it but those solutions might be a few years away. He confirmed that 
the Lake Park development includes a mixture of demographics and expressed interest 
in a similar approach for Frazee, contingent on the project being financially viable for 
TurnKey. 

e. Francis outlined his development process, which includes mapping the area for water 
and sewer connections, parking layout, and considering surrounding uses like Precision 
Collision to the north. He emphasized factors that attract tenants, such as landscaping, 
views, and bus route access for families. Francis raised questions about available 
programs and incentives, noting that construction costs are high and his investor group 
needs projects to pencil out with appropriate returns. 

f. Mayor Sharp confirmed that various incentives could be discussed, including TIF, tax 
abatements, and property sale terms, similar to what was used in Lake Park. Council 
Member Jim Rader emphasized the community's housing need and the desire to 
provide opportunities for local businesses to have nearby customers. 

g. Council Member Andrea Froeber described the neighborhood demographics, noting 
that approximately 70 percent of single-family homes along the area house residents 
aged 60 and up. She mentioned that the city property is for sale and suggested it could 
be offered as an additional incentive, noting the city has essentially lost around $68,000 
in potential tax revenue. She indicated the only requirement would be rezoning the 
property to match TurnKey's development plans. 

h. Francis explained his typical development process, which involves creating a footprint 
analysis to determine the optimal number of units, followed by a pro forma analysis 
considering land costs, infrastructure needs, and building costs. This analysis dictates 
what assistance is needed and helps structure agreements between the city, EDA, and 
developer. He indicated this approach has been successful in all their locations. 

i. The discussion turned to unit mix preferences. Francis observed that the Dollar General 
location would likely attract a younger clientele compared to other areas due to 
proximity factors and walkability without crossing tracks. He referenced their Barnesville 
project, which features an L-shaped, 35-unit building with enclosed heated garages 
based on community feedback and willingness to pay for amenities. 

j. Council Member Mark Kemper inquired about ADA compliance requirements. Francis 
explained that compliance depends on unit count, with approximately 3 units needing 
full ADA compliance in a 32-unit building. He noted that in Minnesota, all bathrooms in 
2-bedroom, 2-bath units must meet ADA requirements, and projects require both local 
and state approval. 

k. Kemper expressed interest in senior housing options and asked about Francis's 
experience with such projects. Francis described their upcoming townhome project in 
Lake Park with 2-bedroom units and community center amenities, potentially including 
health services through Essentia Health partnerships. Kemper mentioned a successful 8-
plex senior housing model in Perham featuring single-level, 2-bedroom units with 
individual garages. 

l. Kemper also noted that the city owns property across from the Dollar General and 
suggested TurnKey might consider developing that as well. Mayor Sharp described it as 
a narrow lot approximately 120 feet wide, potentially suitable for townhomes or mixed-
use development with commercial on the ground floor and residential above. 

m. Francis expressed interest in exploring all options provided they fit the community's 
needs and can achieve full occupancy. He indicated willingness to examine the 
additional property and assess its development potential. 
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n. Regarding unit mix, Council members shared feedback from their Lake Park visits, noting 
that one-bedroom units were the last to rent despite community requests for them. 
They suggested focusing on two and three-bedroom units, as even seniors prefer more 
space and are willing to move within buildings when larger units become available. 

o. Francis acknowledged learning from the Lake Park experience, where they included six 
one-bedroom units out of 32 total. He explained that the pro forma required 32 units 
minimum to make the project viable, which resulted in more one-bedroom units than 
ideal. He noted they've adjusted their approach for future projects based on this 
experience. 

p. Council Member Rader complimented the Lake Park apartments, noting they would 
appeal to young families and single people sharing units. Francis reported strong success 
with quick occupancy and substantial waiting lists for both Lake Park buildings. 

q. When asked about senior housing experience, Francis described their shift from a 
second apartment building to townhomes in Lake Park, featuring 2-bedroom rental 
units with community amenities and potential Essentia Health partnerships for 
telehealth services and wellness programs. 

r. Discussion turned to next steps. Francis indicated he would provide a comprehensive list 
of items and requirements along with a timeline. He noted his design team is currently 
busy with hospitality projects and estimated June before beginning conceptual design 
work, though earlier meetings could address program types, property information, and 
community development strategies. 

s. The Council tentatively scheduled a follow-up meeting for April 22nd during their 
regular council meeting to continue discussions. 

t. Andrew Daggett asked about bedroom mix requirements for financial viability. Francis 
explained that three-bedroom units are more expensive to build, so he typically includes 
about four three-bedroom units in a 32-unit, two-story building, with the remainder 
being two-bedroom units and minimal one-bedroom units based on local market 
preferences. 

u. Francis confirmed that two-story buildings don't require elevators (unlike three-story 
buildings), and garages would likely be detached due to space constraints, though 
enclosed detached facilities might be possible. 

v. Karen Pederson inquired about rental rates from Francis's Barnesville project. He 
indicated two-bedroom units range from $1,200-$1,500, with the complete range being 
$1,150-$1,600 for three-bedroom units, with utilities included. Units feature walk-in 
showers in one bathroom, bathtubs in another, in-unit washer/dryer, and mostly walk-
in closets with adequate storage. 

w. Francis outlined his management approach, partnering with Oxford Realty for tenant 
management while handling maintenance internally. They typically hire one tenant as a 
building liaison and implement strict policies including background checks, no smoking, 
and conditional pet policies. 

x. Heath Peterson asked about Essentia Health's role in projects. Francis explained their 
telehealth and wellness program partnerships, including potential community center 
spaces for yoga and health programs, with funding facilitated through EDA grant 
applications. 
 

5. Adjournment 
M/S/CU: Froeber/Rader moved to adjourn at 5:47 pm 

 

Respectfully Submitted, 
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Stephanie Poegel 

City Administrator 

Consent Agenda 

MINUTES – MARCH 11, 2026 
1. Call The Meeting To Order 

a. Mayor Sharp called the March 11, 2026 Frazee City Council meeting to order at 
5:00 PM. 
 

2. Roll Call 
a. Present: Mark Kemper, Mike Sharp, Jim Rader, Andrea Froeber 
b. Absent: Andrew Daggett 
c. Staff: Tina Hansmeier, Catreena Mahoney, Larry Stephenson, Jolene Tappe, Amanda 

Young, Joe Nelson, Adam Walker, Tyler Trieglaff, Joe Tonihka 
d. Contracted Services: Patrick Bakken – Ramstad, Skoyles & Bakken P.A. 
e. Guests: Polly Andersen – FCDC; Greg Ness – FCDC; Tom Watson – Frazee Area 

Community Club; Bob Williams; Mark Flemmer – VFW; Luke Sweere 

 
3. Pledge Of Allegiance 

 

4. Approve Agenda 
M/S/CU: Froeber/Rader to approve the agenda as presented. Motion carried. 

 

5. Open Forum 
a. Mark Flemmer from the VFW addressed the council regarding plans for an axe 

throwing event during Turkey Days on July 25th. The self-enclosed trailer with 
two lanes would be parked in front of the VFW on Main Street from 10 AM to 4 
PM. Flemmer sought guidance on alcohol compliance, as patrons might purchase 
drinks inside the VFW and step outside to watch the axe throwing.  

b. Police Chief Tyler Trieglaff explained that an open beer garden permit was 
typically obtained for Turkey Days, and if the VFW wanted to allow patrons to 
bring alcohol outside, they would likely need a separate permit. The matter will 
be coordinated with the Turkey Day committee and city administration. 

c. Luke Sweere introduced himself as a candidate for Becker County Sheriff. Sweere 
noted he was hired by the City of Frazee 26 years ago and served as police chief 
from 2003 until joining the sheriff's office in 2006, where he has worked for the 
past 20 years. He outlined his vision for a proactive, professional sheriff's 
department that provides excellent service to the community. 

 

6. Consent Agenda 
M/S/CU: Froeber/Kemper to approve the consent agenda as presented. Motion carried. 
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7. Committee & Liaison Reports 
a. Andersen & Ness – Presentation on Wannigan Regional Park Branding 

i. Polly Andersen from the Wannigan Park Committee presented the brand 
handbook for Wannigan Regional Park, accompanied by Greg Ness 
joining remotely. The handbook serves as a working document to provide 
consistency and guidance for marketing materials, positioning the park as 
"adventure central from chill to challenging" to appeal primarily to 
families. 

ii. The brand focuses on simple illustrations and natural colors, with 
positioning and messaging developed through focus groups. Key 
elements include nature, health and exercise, discovery, creativity, 
connection, and inclusivity. The extended brand identity leverages 
Frazee's location between Otter Tail and Becker counties with 
approximately 1,700 lakes. 

iii. Council Member Andrea Froeber expressed concerns about the 
handbook's focus on young children, questioning whether it adequately 
appeals to older adults and teenagers. She specifically objected to the 
"Oops the Owl" character concept, preferring a more professional 
approach. Froeber also raised questions about using troll imagery 
without proper permissions from Project 412. 

iv. Greg Ness clarified that the owl character was merely an example and 
that the plan addresses multiple age groups through various adventures 
and historical elements. He emphasized that marketing would target 
diverse audiences including history buffs, outdoor enthusiasts, and 
international visitors, while keeping costs low through AI-generated 
content rather than expensive traditional advertising. 

v. Council Member Jim Rader suggested incorporating the community's 
logging industry history as a strong element of the park's identity, noting 
Frazee's historical significance as the largest community in Becker County 
during the lumber boom. 

vi. Andersen explained this is a living document that will evolve over time, 
with plans to involve high school students and the Cornerstone group in 
development. The goal is to maintain at least a 4.0 rating for the park 
while creating various adventure experiences for different interests. 

vii. Council Member Mark Kemper emphasized the importance of remaining 
open-minded, noting this is just a starting point that will change and 
improve over time. 

M/S/CU: Kemper/Rader to approve the Wannigan Park branding handbook. Motion carried. 
 

8. Committee & Liaison Reports 
M/S/CU: Rader/Kemper to approve the committee and liaison reports as presented. Motion 
carried. 
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9. Staff Reports 
a. Fire Department 

i. Fire Chief Adam Walker reported that township annual meetings resulted 
in significant criticism from several townships regarding budget increases. 
Walker specifically noted that costs have increased 162% in Height of 
Land township over the past 8 years, leading to threats from Mean 
township to discontinue their fire service contract. 

ii. Walker requested increased city council involvement at township 
meetings, suggesting that having council members present would provide 
better support and help explain city policies that the fire department 
cannot address. He proposed establishing bi-yearly meetings with 
townships in July or August to involve them in budget planning 
discussions before they receive their bills in February. 

iii. Deputy Fire Chief Joe Nelson supported this approach, noting that 
township representatives often don't want to listen to repeated 
explanations from fire department personnel and would benefit from 
city-level discussions. 

iv. Council Member Andrea Froeber agreed to attend township meetings if 
provided advance notice through City Administrator Stephanie Poegel. 
Walker committed to providing meeting schedules a month in advance 
and working with townships to establish better dialogue. 

v. The council expressed support for having representatives attend 
township meetings and explore ways to improve relationships with 
contracting townships. 

b. Rescue 

i. Written report reviewed. 

c. Event Center 
i. Event Center Manager Jolene Tappe reported that new chair bottoms 

have been found and ordered. Installation will require pulling out old legs 
completely and installing new ones, which will be done gradually. 
Protective pads have also been ordered for table legs. 

d. Liquor Store 
i. Liquor Store Manager Amanda Young provided her report without 

additional comments. Council members appreciated the comparative 
layout showing this year versus last year's performance. 

e. Police Department 
i. Police Chief Tyler Trieglaff reported ongoing efforts to address the 

downtown fence issue, with a letter to be sent to the property owner. 
f. Public Works 

i. Public Works Superintendent Larry Stephenson reported significant cost 
savings following water leak repairs completed last fall. Monthly savings 
include: fluoride usage ($74), sodium chloride ($545), sodium 
permanganate ($60), and electricity ($209.58), totaling approximately 
$900 per month in reduced operational costs. 
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g. Administration 
i. Written report reviewed. 

M/S/CU: Rader/Froeber to approve all staff reports. Motion carried. 
 

10. Old Business 
a. No items were presented under old business. 

 
11. New Business 

a. OtterTail Power Company Rate Increase 
b. Council Member Jim Rader discussed the proposed 17.7% electric rate increase 

affecting most city residents and businesses served by Otter Tail Power. The 
increase impacts both residents and city operations significantly.  

c. Rader noted that the increases are partially driven by electrical demands from 
new data centers straining infrastructure and generation facilities. He 
encouraged residents to complete comment forms and submit feedback to 
potentially reduce the proposed increase. 

d. City Administrator Poegel will prepare a letter to Otter Tail Power expressing the 
city's concerns about the rate increase. 

 

12. Council Member Comments 
a. No council member comments were made. 

 

13. Addendum 
a. Approval of Additional Claims 

M/S/CU: Kemper/Rader to approve additional claims. Motion carried. 
 

b. Fire Department Grass Truck Graphics Quote 
i. Fire Chief Walker requested approval for graphics on the new grass truck, 

matching the design of the existing grass rig. 
M/S/CU: Froeber/Kemper to approve the fire department grass truck graphics quote. Motion 
carried. 

c. All In All Easement 
i. The council reviewed a previously agreed-upon easement that was never 

formally filed, requiring approval to allow All In All to proceed with their 
operations. 

M/S/CU: Froeber/Rader to approve the All In All easement. Motion carried. 
 

d. Liquor Store Adjustments 
i. This item was presented as informational only, requiring no council 

action. 
 

14. Adjournment 
a. Community Club representative Tom Watson announced the annual community 

club meeting scheduled for Thursday, March 19th, with a meal at 5:00 PM and 
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meeting at 6:00 PM. New board members are needed as several have moved 
from the area. 

M/S/CU: Rader/All to adjourn at 6:38 PM. 
 

Respectfully submitted, 

Stephanie Poegel 
City Administrator 

Consent Agenda 

INCOME STATEMENTS 
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Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

RESOLUTION 0325-2026A – RESOLUTION ACCEPTING DONATIONS TO FRAZEE RESCUE DEPARTMENT 
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Consent Agenda 

RESOLUTION 0325-2026B – RESOLUTION ACCEPTING DONATIONS TO FRAZEE FIRE DEPARTMENT 
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Consent Agenda 

LIQUOR STORE ADJUSTMENTS 
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Consent Agenda 

LG220 APPLICATION FOR EXEMPT PERMIT – HORNET SOFTBALL BOOSTER CLUB 
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New Business 

RESCUE DEPARTMENT SOG APPROVALS 
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New Business 

RESCUE DEPARTMENT SOG APPROVALS – RIDE ALONG PROGRAM 
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New Business 

RESCUE DEPARTMENT SOG APPROVALS – DEDICATED STANDBY EMERGENCY MEDICAL SERVICES 

CONTRACT 
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New Business 

RESIGNATION OF MAKAYLA HERBST 
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Addendum 

ADDITIONAL CLAIMS 
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Addendum 

RESOLUTION 0325-2026C – WANNIGAN REGIONAL PARK CITY STREET DESIGNATION RESOLUTION 
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Addendum 

RESOLUTION 0325-2026D – AUTHORIZING THE CITY OF FRAZEE TO APPLY FOR CONGRESSIONALLY 

DIRECTED SPENDING FOR THE RIVER DRIVE NORTH IMPROVEMENTS PROJECT 
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Addendum 

LG220 APPLICATION FOR EXEMPT PERMIT – FRAZEE FIREFIGHTERS RELIEF ASSOCIATION 

 


