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CITY COUNCIL MEETING AGENDA 

March 11, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum - The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with the possibility of future council agenda items. Thank you for attending. 

 
6. Consent Agenda  

a. Meeting Minutes – February 25, 2026 
b. Income Statements – 2025 Quarter 3 
c. Approval of Claims 
d. LG220 Application for Exempt Permit – Smokey Hils Chapter of MN Deer Hunters 

Association 
 
7. Committee & Liaison Reports 

a. Parks & Recreation Committee – February 25, 2026 
b. Wannigan Regional Park Committee – No Meeting 

i. Anderson & Ness – Presentation on Wannigan Regional Park Branding 
c. Planning & Zoning – February 24, 2026 
d. Personnel Committee – March 2, 2026 
e. Finance Committee – No Meeting 
f. Economic Development Authority - February 24, 2026* 
g. Frazee School District Liaison 
h. Frazee Area Action Fund Liaison 
i. Frazee-Burlington-Silver Leaf Joint Powers Board Liaison 
j. Lake Agassiz Regional Library Liaison 
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8. Staff Reports 

a. Fire Department 
b. Rescue 
c. Event Center 
d. Liquor Store 
e. Police Department 
f. Public Works 
g. Administration 

 
9. Old Business 

 
10. New Business 

a. OtterTail Power Company Rate Increase 
       

11. Council Member Comments 
 

12. Addendum 
a. Approval of Additional Claims 
b. Fire Department Grass Truck Graphics Quote 
c. All In All Easement 
d. Liquor Store Adjustments 

 
13. Adjournment 

  



March 11, 2026 Council Meeting Agenda Page 3 of 104 
 

Consent Agenda 
MINUTES – FEBRUARY 25, 2026 

1. Call the Meeting to Order 
a. Mayor Sharp called the February 25, 2026 City Council meeting to order at 5:00 PM at 

City Hall. 
 

2. Roll Call 
a. Members Present: Mike Sharp, Jim Rader, Andrea Froeber, Mark Kemper, Andrew 

Daggett 
b. Members Absent: None 
c. Staff Present: Stephanie Poegel, Tyler Trieglaff, Larry Stephenson 
d. Others Present: Phil Hansen, Brian Lange, Brian Rossum, Traci Totland, Natacha Roberti, 

Randi Newton 
 

3. Pledge of Allegiance 
a. Mayor Sharp led the Pledge of Allegiance. 

 

4. Open Forum 
a. Red Willow Heights Development 

i. Several residents from the Red Willow subdivision attended to discuss concerns 
about proposed townhome development on four lots in their neighborhood. 
Brian Lange and Brian Rossum spoke on behalf of the group, expressing their 
desire to maintain existing covenants and their concerns that the proposal 
seemed rushed with insufficient details. 

ii. The residents raised questions about drainage impacts, ground coverage laws, 
covenant changes, turnarounds, snow removal, and infrastructure concerns. 
They acknowledged the improved presentation approach compared to previous 
proposals but stated they were not ready to support the current townhome 
proposal. 

iii. Daggett and Froeber, both EDA members, explained there was no hard deadline 
but described the EDA's financial constraints as "a bucket that's leaking." They 
clarified the developer was taking financial risk unlike previous proposals that 
would have required city funding. They explained the challenges with single-
family development, noting that putting in roads for individual lots would result 
in approximately $65,000 in assessments per 100-foot lot for water, sewer, and 
street infrastructure. 

iv. Poegel provided technical details about the development constraints, explaining 
that the holding pond location limits road placement options and that the 
county prohibits additional driveways off Highway 29. She noted that 100 
percent neighborhood approval would be required for any replat. 

v. The discussion revealed ongoing small group meetings between EDA 
representatives and residents to work through specific questions. Sharp 
mentioned a separate meeting scheduled with the developer regarding 
alternative city-owned property near Dollar General. 

vi. Residents expressed preference for single-family homes and questioned why 
more effort wasn't being put toward that option. Daggett explained that a 
realtor design company was marketing the lots with AI-generated house images, 
but the EDA needed to sell the lots to free up funds for other projects. 
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vii. Traci Totland suggested looking at senior housing options and questioned why 
the focus remained on the Red Willow lots when other sites might be available. 
The discussion concluded with agreement to continue small group meetings to 
address specific questions and concerns. 

viii. Natacha Roberti, a resident on Fourth Street, inquired about a water and sewer 
project affecting her corner property. Poegel explained that preliminary 
assessments suggested she would only have sewer assessment on one side of 
her property, not all three sides as initially feared. Sharp emphasized the 
preliminary nature of the figures and expressed hope for grant funding through 
the Public Facilities Authority that could significantly reduce costs. The project 
would include options for financing at up to 3 percent interest over 15 years 
through property tax assessments. 

 

5. Approve Agenda 
a. Poegel requested pulling items 7c (Lighting Quote) and 8a (FCDC - Confidentiality Policy) 

due to lack of Park and Recreation meeting quorum. 
M/S/CU: Froeber/Kemper to approve the agenda with stated changes. 

 

6. Consent Agenda 
M/S/CU: Rader/Froeber to approve the consent agenda as presented. 

 

7. Old Business 
a. Fire Department Grass Rig Update 

i. New Quote 
1. Poegel reported that Firefighter Joe Nelson had requested additional 

auxiliary switches for the grass rig, increasing the cost by a couple 
thousand dollars from the original quote. 

M/S/CU: Kemper/Rader to approve the amended grass rig quote. 

ii. Lighting Quote 
1. Poegel presented the lighting quote to outfit the grass rig with proper 

lighting. Graphics and stickers quotes were still pending. 
M/S/CU: Froeber/Sharp to approve the lighting quote. 

b. League Day on the Hill Representation 
i. Sharp indicated he planned to attend League Day on the Hill but might have 

scheduling conflicts with a work meeting in Moorhead that could affect his 
return for the council meeting. Poegel noted the final registration deadline was 
the following Wednesday. 

c. FCDC – Conflict of Interest Policy 
i. This item was removed due to lack of Park and Recreation quorum. 

 

8. New Business 
a. FCDC – Confidentiality Policy 

i. This item was removed due to lack of Park and Recreation quorum. 
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9. Council Member Comments 
a. Rader commended Daggett and Froeber for their handling of resident questions during 

the open forum, emphasizing the importance of listening to community concerns about 
the Red Willow development. 

b. Kemper provided an update on liquor store bathroom renovations. After meeting with 
the building inspector, he determined that while the women's bathroom could be made 
fully ADA compliant, the men's bathroom could not without major wall reconstruction. 
He proposed proceeding with a general renovation including removing existing tile, skim 
coating sheetrock, painting, installing new wainscoting instead of full-height tile, new 
fixtures, new stalls, and improved lighting. He suggested tile costs not exceed $10 per 
square foot and requested authorization to seek bids for the project. 

M/S/CU: Rader/Daggett to authorize Kemper and Poegel to prepare specifications and seek bids for 

liquor store bathroom renovations. 

 

10. Addendum 
a. Additional Claims 

M/S/CU: Rader/Daggett to approve the additional claims as presented. 

b. Resolution 0225-2026A – Application to GMRPTC for Wannigan Regional Park 
Archaeological Grant 

i. Poegel explained this resolution supports an application for archaeological study 
funding for the east side of the Wannigan Regional Park property to enable 
future trail development. 

M/S/CU: Froeber/Rader to approve Resolution 0225-2026A. 

c. Request for Adjustments – Hendricks 
i. Poegel noted this was another rental property utility adjustment similar to 

previous requests. 
d. Request for Adjustments – Watson 

i. This adjustment related to utility billing issues discussed in previous meetings. 
e. Request for Adjustments – 2 Below Trading Company LLC 

i. This adjustment was similar to the Watson request regarding utility billing. 
M/S/CU: Froeber/Rader to approve all three utility adjustment requests. 

 

11. Adjournment 
M/S/CU: Froeber/Daggett to adjourn at 5:56 PM. 

Respectfully Submitted 

Stephanie Poegel 
City Administrator 
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Consent Agenda 
INCOME STATEMENTS – 2025 QUARTER 3 
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Consent Agenda 
APPROVAL OF CLAIMS 
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Consent Agenda 
LG220 APPLICATION FOR EXEMPT PERMIT – SMOKEY HILLS CHAPTER OF MN DEER HUNTERS 

ASSOCIATION 
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Committee Reports 
PARKS & RECREATION COMMITTEE – FEBRUARY 25, 2026 
No meeting due to lack of quorum 

Committee Reports 
WANNIGAN REGIONAL PARK COMMITTEE – NO MEETING IN FEBRUARY 
POLLY ANDERSON & GREG NESS 
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Committee Reports 
PLANNING & ZONING – FEBRUARY 24, 2026 

1. Call the Meeting to Order – Roll Call 
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a. The February 24, 2026 Planning and Zoning Commission meeting was called to order by 
Chair Sharp at 5:00 PM. 

b. Present: Mike Sharp, Mark Kemper, Tyler Trieglaff, Ken Miosek, Eric Anderson, 
Stephanie Poegel 

 

2. Review Minutes – January 27, 2026 
a. The minutes from the January 27, 2026 meeting were reviewed. No changes or 

corrections were noted. 
M/S/CU: Miosek/Kemper to approve the minutes as presented. 

 

3. Open Forum 
a. No members of the public were present for Open Forum. 

 

4. Old Business 
a. Comprehensive Plan Task Updates 

i. Complete Streets 
1. The Commission discussed the current status of the City's Complete 

Streets policy. It was noted that when the City submitted its application 
to Bike America for bike-friendly designation, the response indicated 
that while the City has a resolution in place, there is no separate, formal 
written policy. The resolution references a policy, but no standalone 
policy document exists. 

2. Sharp raised the question of whether other communities such as Battle 
Lake or Perham had developed such policies, given their trail 
infrastructure. Trieglaff noted that the City of Battle Lake adopted a 
complete streets policy via resolution in 2011 and has a separate PDF of 
that complete streets policy. The distinction being that their resolution 
and policy are two separate documents. 

3. The Commission discussed what a full policy would need to contain. It 
was explained that a proper policy would include specific standards — 
for example, which roads based on traffic volume would require bike 
lanes, which residential neighborhoods would require sidewalks, and 
what sidewalk widths would be required in commercial districts. Miosek 
questioned how much detail was truly expected, noting that the existing 
resolution already contains a significant amount of detail and references 
accepted engineering design standards. He suggested that the 
resolution's policy language could potentially be separated out and 
reframed as a standalone policy document, effectively removing the 
"Now Therefore" resolution language and letting the substantive 
content stand as the policy. 

4. It was noted that the Smart Growth America / National Complete 
Streets Coalition has policy templates that are more realistic for smaller 
communities than the MnDOT version, which runs approximately 50 
pages and was considered overkill. Links to these resources were 
included in the online agenda. The Commission also noted that the 
policy is supposed to be reviewed annually, and that the last review 
occurred in October 2024, making a fresh review overdue. 
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5. The consensus was for all members to do some research before the 
next meeting and consider how to reform the existing content into a 
formal policy that could be added to the City's policy book alongside 
other existing policies such as the special assessment policy, investment 
policy, and billing policy. 

ii. Tree City Status 
1. The Commission discussed the steps needed to regain Tree City USA 

status, which is identified as a goal in the Comprehensive Plan. Four 
standards were noted: 

2. A Tree Board — The City already has an ordinance in place (Chapter 3, 
Section 7) designating that the Mayor shall appoint five individuals to 
serve as the tree board, subject to Council approval. It was discussed 
whether the Council could simply designate the Planning and Zoning 
Commission as the tree board. 

3. A Tree Care Ordinance — Already in place. 
4. Two dollars per capita in community tree care spending — Sharp noted 

that Public Works Director Larry could likely document at least $2,500 in 
tree-related expenditures without difficulty. 

5. An Arbor Day Observance Proclamation — Identified as the key missing 
piece. It was noted this could be brought to the Council as part of the 
regular council packet around Arbor Day. 

6. Kemper observed that the process is largely one of documentation and 
paperwork — tracking where trees were planted, where they were 
removed, and what species were planted. The group agreed that City 
Hall would begin working toward meeting these requirements, with the 
Arbor Day proclamation being the primary near-term action item. Sharp 
jokingly referenced the sentiment to "speak for the trees." 

iii. Identify and Map Future Trails in Frazee 
1. The Commission discussed the lack of a comprehensive, up-to-date trail 

map for Frazee. While some mapping exists within the Safe Routes to 
School application showing hoped-for future trails, there is no full 
official trail map. 

2. Trieglaff suggested reaching out to Ulteig (engineering firm) to have a 
large-format map printed — possibly on an 11x17 format or on foam 
board — that could be used at meetings, laminated, and written on with 
dry-erase or permanent marker as trails are planned and completed. He 
referenced a similar setup used by another organization where a large 
map behind glass is updated with whiteboard marker for proposed trails 
and permanent marker for completed ones, refreshed every five years. 

3. It was agreed that staff would reach out to Thorson at Ulteig to request 
a large, printed map on foam board for use at Commission meetings. 
Copies could be made from the master for working purposes. 

4. The discussion then broadened to specific future trail considerations: 
a. Fifth Street / Maple Avenue area: Sharp raised the need for a 

trail or sidewalk connection in that area near the railroad 
crossing. Trieglaff recalled prior discussion of a sidewalk and 
noted that a chicane or tunnel would be needed at the railroad 
tracks, though a tunnel was considered too difficult and costly. 

b. River trail: Trieglaff asked whether a trail along the river was 
feasible. Miosek referenced old Heartland Trail documents 
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showing that corridor was originally intended for snowmobile 
use. He noted that since the dam was redone and water levels 
lowered, there may now be usable space for a trail. Trieglaff 
expressed some frustration that prior trail-building efforts had 
focused elsewhere while in-city connectivity lagged. 

c. Designated bike lanes: Trieglaff recalled a prior effort to install 
designated bike lanes on Maple, Third, and Fourth Streets that 
were never completed due to the striping never being applied. 
Miosek confirmed this, noting that some work had begun. 

d. Highway 87 reconstruction corridor: It was confirmed that the 
upcoming road project on Highway 87 will include bike lanes 
from the bridge to Fifth Street, with sidewalks on both sides 
from the bank area eastward and a sidewalk on the south 
(pond) side of the street west of that point. 

e. Red Willow / Wanigan Road corridor: It was noted that if bond 
funding comes through, a bike trail is planned along Highway 87 
from the junction to Highway 1. Additionally, construction next 
year is anticipated to include a trail along the baseball fields 
connecting out to Red Willow, running between the practice 
football field and baseball fields and connecting to the existing 
trail on the other side of Highway 29. 

f. Heartland Trail routing through town: A lengthy discussion was 
held regarding the challenge of routing the Heartland Trail (a 
snowmobile/multi-use trail) through Frazee. It was explained 
that the original plan to bring the trail in via Old County 10 
failed due to inability to obtain easements across private 
properties. The trail therefore came in along Highway 10. The 
challenge is connecting from Big Turkey Park through town and 
back out, as the sidewalk installed with state funding along 
Highway 87 is not permitted for snowmobile use per state 
guidelines. Various routing ideas were discussed, including using 
the railroad right-of-way (considered unlikely due to the 
difficulty of working with the railroad), a power line corridor 
near the golf course, and informal routes through town that 
local law enforcement currently accommodates. No resolution 
was reached, with Sharp noting that if the state hasn't been 
able to figure it out, it is a complicated matter. 

5. The Commission agreed that the next step is to invite Thorson to a 
future meeting with a printed map so that future trail corridors can be 
identified and discussed in a structured way. It was also agreed that trail 
planning should be coordinated with the Parks and Recreation 
Committee — the Planning and Zoning Commission would identify ideas 
and then bring them to Parks and Rec to weigh in, prioritize, and 
identify funding. 

iv. Identify Potential Future Trail Networks and Research Funding Opportunities 
1. This item was addressed as part of the discussion under item 4d above. 

 

5. New Business 
a. Miosek raised a concern regarding pedestrian safety and parking near the old creamery 

building (Conklin property). He described observing difficulties with a school bus driver 
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(Ben) who picks up a child in a motorized wheelchair at the side door of that building. 
The loading area is on the street, and water running off the building's roof with no 
gutter system creates a significant ice hazard. Parked vehicles along the building further 
narrow the street and obstruct access. 

b. Discussion touched on several aspects: 
c. The side door used for apartment access appears to be very close to the road, with 

approximately five feet between the building and the curb, making it difficult to create a 
sidewalk or ADA-accessible approach in that space. 

d. It was questioned whether the building stoop may encroach into the city right-of-way, 
though this was not confirmed. 

e. Kemper suggested that no-parking restrictions in that area would at minimum address 
the street-narrowing issue, as parking there effectively reduces the street to one lane of 
traffic. 

f. Trieglaff suggested that perhaps a sidewalk in front of the building could be 
incorporated to prevent parking, though width constraints were noted. 

g. It was noted that the street in question is slated for construction that summer, making it 
an appropriate time to address these concerns. 

h. The Commission agreed to include this as a discussion point when Thorson is invited to a 
future meeting, so that options can be explored in the context of the planned road 
project. 

i. Miosek clarified he raised the issue because of the safety concern he observed firsthand 
and was uncertain where else to bring it. 

 

6. Adjournment 
M/S/CU: Anderson/Trieglaff to adjourn the meeting was adjourned at 5:36 PM. 

 

Respectfully Submitted 

Stephanie Poegel 

City Administrator 

Committee Reports 
PERSONNEL COMMITTEE – MARCH 2, 2026 

1. Call The Meeting To Order - Roll Call 
a. The meeting was called to order by Mike Sharp (Member, Personnel Committee). Roll 

call was conducted with Mike Sharp, Mark Kemper, Polly Andersen, and Stephanie 
Poegel (City Administrator) present. 
 

2. Minutes – February 2, 2026 
a. Sharp asked for any changes to the minutes from the February 2nd meeting. With no 

changes noted, the minutes were approved. 
 

3. New Business 
a. Polly Andersen 

i. Sharp opened discussion on concerns raised in a memo from Andersen 
regarding a meeting that took place after the board meeting on March 11th. 
Sharp expressed hope that through the discussion they could alleviate concerns 
and leave everyone in a better place. 
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ii. Discussion of the March 11th Meeting 
1. Andersen asked Poegel how she thought the meeting went. Poegel 

acknowledged it was "somewhat strained" and felt the city was being 
told how to handle things moving forward rather than being asked. 
Andersen confirmed that Poegel heard it as a directive rather than a 
request, which caused anger, combativeness, and challenging behavior. 

2. Poegel clarified that she felt frustrated rather than angry, and when she 
began to voice concerns or frustrations, they were ignored and she was 
shut down. She eventually stopped talking because it felt like her 
thoughts and opinions didn't matter and decisions had already been 
made. 

iii. Brand Handbook Concerns 
1. When asked about specific disagreements, Poegel discussed the 

branding issue. She felt the proposed brand was inappropriate given the 
city's efforts to make Frazee a place where people can trust that things 
are done accurately and to the best of their abilities. Poegel noted that 
Frazee had been known as a community that "doesn't have their poop 
in a group" and having a brand that embraces that image was difficult 
for her to accept. 

2. Andersen questioned whether approving city branding was part of 
Poegel's job description. When Poegel indicated she would not 
recommend the brand if council asked her opinion, Andersen asked 
what led her to believe it was her responsibility to approve or 
disapprove it. Poegel clarified she didn't feel she would approve or 
disapprove but would give her opinion if asked. 

3. Andersen explained she was not asking for Poegel's opinion and had 
brought it to find out how to get it in front of the council for approval. 
She also suggested having a separate meeting so Poegel could better 
understand the implementation before it goes to council. She clarified 
the brand handbook was for marketing Wanigan Park to customers and 
was not meant to replace or supplement what the city is doing. 

4. Andersen expressed shock that Poegel put up roadblocks around the 
brand handbook without knowing the details and without it being her 
responsibility to block. Poegel responded that she didn't remember 
being asked for her opinion, and Andersen confirmed she didn't 
remember asking for it. 

iv. Relationship and Working Together 
1. The discussion revealed the need for a strong relationship between the 

city council, city administrator, and FCDC for the Wanigan Park project 
to succeed. Andersen expressed feeling disrespected, challenged, and 
unsupported during their interaction. Poegel apologized, stating that 
was not her intention and that she must have misunderstood what was 
being requested. 

v. FCDC Authority and Management Structure 
1. The conversation turned to FCDC's role in managing Wanigan Park. 

Andersen explained that FCDC has been charged with managing the 
park as a business and asked if there was consideration for someone 
else to manage it or for the city to take it on. Poegel confirmed this was 
beyond the city's capacity. 
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2. Discussion of the cooperative management agreement revealed some 
confusion about whether they were in the development phase or 
management phase of the park. The contract language was reviewed, 
with different interpretations about FCDC's current authority and 
responsibilities. 

vi. Community Development Coordinator (CDC) Position 
1. The discussion revealed differing understandings regarding personnel 

management of the shared Community Development Coordinator 
position. Poegel explained that according to the job description 
approved by both FCDC and the city, the CDC's supervisor is listed as the 
city administrator. She noted this creates confusion when the CDC 
receives direction from people other than the city administrator. 

2. Andersen indicated FCDC needs to work directly with the CDC on FCDC-
related matters. Sharp suggested a process where concerns about the 
CDC would go through Poegel, allowing for coordination between the 
organizations while maintaining clear supervisory lines. 

3. The group discussed grant writing responsibilities that had been shifted 
to the CDC without prior consultation with Poegel. Poegel explained 
that she and the CDC had a discussion where the CDC had been told 
FCDC was changing the focus of the position and had that been known 
at the time of hiring, the negotiation for the salary would have been 
different. The CDC was not comfortable with the change as no one had 
asked if he was comfortable with the expanded grant writing 
responsibilities. 

4. They discussed establishing an executive committee that would meet 
quarterly or semi-annually to provide feedback between the 
organizations. The committee would include FCDC officers and the city 
administrator to coordinate the CDC's performance evaluation and 
address any issues. 

vii. Board Representation 
1. Discussion centered on the requirement in the contract for a city council 

member to serve on the Wanigan Regional Park governing board. Sharp 
acknowledged this hadn't been followed and agreed he should join the 
board as required by contract. The group clarified the distinction 
between the FCDC board and the Wanigan Regional Park board of 
directors as outlined in the agreement. 

viii. Documentation and Grant Management 
1. Poegel discussed her efforts to maintain comprehensive documentation 

of the park development process to avoid missing pieces in the 
historical record. She explained the challenges they've faced with 
previous projects where documentation was scattered across different 
organizations, making it difficult to reconstruct complete pictures of 
past activities. 

2. The group discussed grant application processes and coordination, with 
specific mention of archaeology grant applications that had been 
discussed multiple times with various changes in approach and timing. 

ix. Moving Forward 
1. Andersen emphasized the significant volunteer effort being put into the 

park development, citing almost 2,000 volunteer hours valued at nearly 
$100,000 in the previous year from 38 different volunteers. She stressed 
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the need for support to make these efforts as effective and efficient as 
possible. 

2. The conversation addressed communication styles and the importance 
of maintaining a neutral stance when asking questions or seeking 
information in team meetings. Andersen noted that directness can 
sometimes come across as accusatory, making team members feel 
defensive rather than supported. 

3. Poegel stated her commitment to improving Frazee, and Andersen 
expressed her belief that they could work together successfully with 
better communication and mutual support. They agreed on the need for 
overcommunication between key stakeholders and acknowledged that 
the complex partnership would require ongoing adjustments and 
collaboration. 

x. Next Steps 
1. The group agreed to meet again on April 13th (changed from April 14th 

to accommodate FCDC's board meeting schedule) to discuss proposed 
changes to the operating agreement and further clarify roles and 
responsibilities. They also discussed updating the cooperative 
management and program services contract to reflect current practices 
and address questions that have arisen. 

2. Sharp agreed to attend the FCDC board meeting the following day as a 
guest, with plans to formalize his role as the city's representative on the 
Wanigan Regional Park governing board as required by contract. 
 

4. Old Business 
a. No old business was discussed. 

 

5. Adjournment 
a. The meeting was adjourned at 4:30 PM by Mike Sharp. 

 

Respectfully Submitted 

Stephanie Poegel 
City Administrator 

 

Committee Reports 
FINANCE COMMITTEE – NO MEETING 
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Committee Reports 
ECONOMIC DEVELOPMENT AUTHORITY – FEBRUARY 24, 2026 
My apologies – I forgot to include these in the initial agenda packet. 
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Committee Reports 
FRAZEE AREA ACTION FUND LIAISON 
 

Committee Reports 
FRAZEE-BURLINGTON-SILVER LEAF JOINT POWERS BOARD LIAISON 
 

Committee Reports 
LAKE AGASSIZ REGIONAL LIBRARY LIAISON 

Staff Reports 
FIRE DEPARTMENT 
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Staff Reports 
RESCUE 
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Staff Reports 
EVENT CENTER 
Finishing up all the chairs.  Just have to get the final bunch from him.  
Have a memorial service this weekend and bean bags the end of the month.  
Not a lot of new info.   
Thanks  
Jolene Tappe 
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Staff Reports 
LIQUOR STORE 
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Staff Reports 
POLICE DEPARTMENT 
108 Calls For Service (CFS) for the month of January in the City 

84 Calls for Service by Frazee PD 

2 city ordinance violations 

0 vehicle violations 

0 motor vehicle crash 

Zero landlord violations 

Upcoming events for the next month… Hopefully getting cameras moved out of MN DOT right of way. 
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Staff Reports 
PUBLIC WORKS 
Public works Dept for the month of February 2026, we been busy with daily operations and starting with 
some of the warm day thawing issues that comes and go this time of year, opening up a few of the 
storm drains that get covered over the winter months, and learning a few things with the new 
bathhouse that we’ll have to address throughout the winter, like keeping the low areas clear of snow 
and drifting that can cause damming  throughout the winter  to prevent water from flowing into the 
building during the thaw, and some other small things with the waste water lift station in the fall when 
the building is winterized, nothing to concerning, being the first winter with the building and figuring out 
that sights / building needs to keep things in a operational mode! the city streets seem to be in good 
driving condition other than a few slippery spots. That’s about it for the month thanks from the public 
works Dept: Larry Kevin and Jesse 

Staff Reports 
ADMINISTRATION 

1. General Updates 
a. Year End & Annual Reporting – This is the listing of annual items being reported to 

various entities that are required through the first quarter of the year 
i. W-2’s to employees, Social Security Administration & State of Minnesota 

ii. 1099’s to vendors & State of Minnesota 
iii. Insurance Forms for Taxes to Employees 
iv. 941 to IRS 
v. Minnesota Unemployment Insurance Reporting 

vi. Minnesota Withholding Reporting 
vii. Summary Budget to State Auditor 

viii. Report of Outstanding Indebtedness to County Auditor 
ix. PERA Annual Exclusion Reporting 
x. PERA Police & Fire Certification 

xi. PERA Annual Leave Reporting 
xii. Boundary & Annexation Survey 

xiii. Lobby Form to State Auditor 
xiv. Annual PFA Reporting 
xv. Annual OSHA Reporting – posted in office and reported online 

xvi. MN Prevailing Wage Survey 
xvii. MN Police & Fire Certification to Dept of Revenue 

xviii. ARPA Annual Report – Final SLFRF Report Submitted 
xix. RBEG Annual Report 
xx. TIF Reporting 

b. Just Cause Training – Policy changes amendments are being reviewed. Once they’ve 
approved, it will be sent to Council for final approval 

c. Property Inquires –  
i. There was 1 property inquiries this month 

d. Safety/OSHA Work –  
i. Mock OSHA inspections were completed in September – there are 

a number of items staff will be working to remedy 
ii. Need to send chemicals/products lists for public works and fire - 

we have not received lists from these departments as of yet 
iii. Staff are completing OSHA required trainings – Right to Know, Bloodborne 

Pathogens, etc. 
e. Becker County Hazard Mitigation Plan – The resolution has been sent to Becker County 
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f. Sanders Parcel - The parcels combination has been completed; the exemption request 
has been submitted; the warranty deed from the EDA to the City has been approved at 
the EDA and recorded at the County 

g. Website Updates – This has been moved to the back burner on the priority list; changes 
are being made as they come up, but there are no large-scale updates planned at this 
time 

h. Revenue Recapture – Catreena will be completing training this month; the required 
documents have been sent to the State, we are waiting to hear the go ahead to begin 

2. Financials/Audit 
a. Almost done with 2025! Third quarter is done and the income statements are included 

in the packet. 2025 should be finalized by the end of March. 
3. Projects 

a. Main Street 2027 – Waiting to hear if the County received their funding;  
b. Town Lake Beach – Final reimbursement submission will be done soon 
c. Heartland Trail – Discussion regarding the Becker County feasibility study from the 

Dunton Locks area going south being outside the Master Plan route, the process and 
timeline for amending the plan 

d. 2026 Utility Improvements – Documents are being sent to PFA for funding review, Next 
step is to post for bids at the March 25 meeting  

4. In addition to the regular monthly tasks, utility billing and payroll in February, we processed 
a. 3 campsite rentals 
b. Dog Licenses – February 2026 = 8; 2026 YTD = 24; 2025 – 63; 2024 – 57; 2023 - 76 
c. 0 building permits 
d. Rental Registration 

i. Apartment corrections from 2025 are being addressed 
ii. Single Family homes (estimated 48) are being inspected in 2026 

iii. Staff is looking into options for landlords to submit their applications online and 
may be proposing ordinance changes to put the responsibility for registration on 
landlords  

5. Grants 
a. Wannigan 

i. LCCMR Funding – 
1. The next reimbursement request for the Romtec shelter 

will be completed with Joe; 
2. the Romtec shelter will be erected next spring by volunteers 

ii. ReLEAF – Waiting to receive the invoice  
iii. TAP – Design work is being completed 
iv. ATI – Waiting for spring to finalize project 
v. GMRPTC (Trails) – Design work is being completed; current plans are to let out 

to bid in March/April 
vi. CPL (plantings) – We were denied 

vii. Archeology – Phase II – Waiting to hear results 
b. River Drive North 

i. 2026 Minnesota Bonding Request – Joe & Polly attended the GMRPTC Capitol 
Visit on March 4 – they said it was a very productive day meeting with 4 
legislators; I am attending the League City Day at the Hill on March 11; Rep. 
Knudsen and Sen. Utke are writing a bill to approve funding, once bill numbers 
are available information will be shared to reach out to legislators in support of 
approval 

6. Meetings Attended in February: 
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a. Committee Meetings –EDA, Planning & Zoning, Park & Rec (no quorum), Personnel,  
b. West Central Initiative 
c. Annual Fire CIP Township Meeting 
d. Wannigan Entrance Discussion with Becker County 
e. FCDC/CDC Discussion 
f. Heartland State Trail Meeting 
g. Wannigan Design Review 
h. Wannigan Executive Grant Committee Meeting 

7. Sick/Vacation Days 
a. April 2 – In late 

New Business 
OTTERTAIL POWER COMPANY RATE INCREASE 
Notification was received that OtterTail Power Company has proposed a rate increase to the Minnesota 

Public Utilities Commission. They have provided a way for customers to voice concerns. The City 

currently has 26 business accounts with OtterTail Power Company. If the proposed rate increase of 

17.7% - approximately $73.20 per month as estimated by OTPC – is approved, this will be an additional 

$23,716.80 per year. The funds will come from:  

Property Taxes = $15,811.20 (addition to the levy) 

Utility Increases = $6,148.80  

Liquor/Event Center Revenues = $1,756.80 

I will be preparing a response on the Public Comment Form from the City expressing our concerns for 

the large increase in fees and the undue hardship this will put on our residents 

 



March 11, 2026 Council Meeting Agenda Page 89 of 104 
 

 



March 11, 2026 Council Meeting Agenda Page 90 of 104 
 

 



March 11, 2026 Council Meeting Agenda Page 91 of 104 
 

Addendum 
APPROVAL OF ADDITIONAL CLAIMS 
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Addendum 
FIRE DEPARTMENT GRAPHICS QUOTE 
Per our Procurement Policy, the amount of this quote does not require multiple bids/quotes. 
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Addendum 
ALL IN ALL EASEMENT 
Council Members –  

When All in All was reconstructed, there was an agreement to grant an easement for the entrance and 

their sign as a portion of the entrance along Main Ave and the sign are on City owned property. The 

legal work for that easement was not completed at that time. This is to legally grant that easement. 

Once signed, it will be recorded and a copy will be provided to the owner. 
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Addendum 
LIQUOR STORE ADJUSTMENTS 

 

 


