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CITY COUNCIL MEETING AGENDA 

February 25, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Pledge of Allegiance 
 
4. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
5. Approve Agenda 

 
6. Consent Agenda  

a. Meeting Minutes – February 11, 2026 
b. Income Statements 
c. Approval of Claims 

 
7. Old Business 

a. Fire Department Grass Rig Update 
i. New Quote 

ii. Lighting Quote 
b. League Day on the Hill Representation 
c. FCDC – Conflict of Interest Policy 

 
8. New Business  

a. FCDC – Confidentiality Policy 
       

9. Council Member Comments 
 

10. Addendum 
a. Additional Claims 
b. Resolution 0225-2026A – Application to GMRPTC for Wannigan Regional Park 

Archaeological Grant 
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c. Request for Adjustments – Hendricks 
d. Request for Adjustments – Watson 
e. Request for Adjustments – 2 Below Trading Company LLC 

 
11. Adjournment 
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Consent Agenda 
MINUTES – FEBRUARY 11, 2026 

1. Call The Meeting To Order 
a. Mayor Mike Sharp called the meeting to order at 5:00 PM at the Frazee Event 

Center 
 

2. Roll Call 
a. Members Present: Andrea Froeber, Mark Kemper, James Rader, Mike Sharp 
b. Members Absent: Andrew Daggett 
c. Staff: Ross Hetherington, Matt Johnson, Catreena Mahoney, Joe Nelson, 

Stephanie Poegel, Larry Stephenson, Jolene Tappe, Tyler Trieglaff, Adam Walker, 
Amanda Young 

d. Contracted Services: Patrick Bakken – Ramstad, Skoyles & Bakken P.A.; Chris 
Thorson – Ulteig Engineering 

e. Guests: Phil Hansen – Becker County Commissioner, David Shodean, Cara Frank, 
Mike Frank, Michele Heying, Andy Paurus, Dennis Jacobson, Linda Riebe, Mark 
Flemmer, Dawn Flemmer, Joe Kantrud, Shary Kantrud 
 

3. Pledge Of Allegiance 
a. The Pledge of Allegiance was recited. 

 
4. Approve Agenda 

M/S/CU: Kemper/Rader to approve the agenda as presented. 
 

5. Open Forum 
a. Jim Jacobson – FHS Track Coach 

i. Jacobson, FHS track coach, requested the city waive the transient food 
vendor license fee for Frazee businesses participating in the May 5th True 
Team Track Meet. He explained that approximately 16 teams and 500 
athletes would attend, creating a need for food vendors since the school 
is limited by state and federal laws on what can be sold during school 
hours. Local restaurants including Mae's Cafe, Sting Nutrition, Mama's 
Pizza, the Monarch, and Cornerstone have committed to participate. 
Jacobson noted the $50 fee per business could be a barrier given the 
uncertainty of sales and weather. Froeber asked about tent setup and 
confirmed conversations with Police Chief Trieglaff about space and 
safety. Rader confirmed Trieglaff was comfortable with the plan. The 
item was moved to new business for action. 

b. Phil Hansen – Becker County Liaison 
i. Hansen announced the EDA's bid opening for the Maple Avenue 

Apartments on March 6th. He shared information about Becker County's 
new road issue reporting software available on the county website, which 
allows residents to report potholes, culverts, and other road problems 
directly to the road supervisor. The system works for county roads and 
will transfer reports to appropriate authorities for township or state 
roads. 
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6. Consent Agenda 

M/S/CU: Kemper/Froeber to approve the consent agenda as presented. 
 

7. Committee & Liaison Reports 
M/S/CU: Kemper/Froeber to approve committee and liaison reports as presented. 
 

8. Staff Reports 
a. Fire Department 

i. Walker reported the department is down to 20 active firefighters 
following Jason Kropuenske's retirement after 20 years of service. Two 
probationary firefighters are in training. January calls included 4 total: 1 
motor vehicle accident, 2 mutual aid structure fires with Wolf Lake, and 1 
mutual aid structure fire with Detroit Lakes. Training is scheduled for 
February 18th (extrication) and February 25th (CPR certification and 
recertification). The DNR grant is on hold due to federal funding issues. 
Walker announced the ISO inspection results showing a PPC rating of 4, 
which should lower property insurance 10-15% for residents within 5-6 
miles of the city. Rader commended the department for the excellent ISO 
rating, noting it places Frazee in the top 35% nationwide and top 5-10% 
of volunteer rural departments. Sharp thanked Walker for his leadership. 

b. Rescue 
i. Johnson reported 24 calls in January with 68.75 volunteer hours for the 

year. A $2,000 training contract was renewed with $1,800 
reimbursement, costing the department $200 for the year. The 
department will issue Guardian Angel lights to all members for improved 
visibility during nighttime operations. Johnson presented a chart showing 
call distribution by day and time, noting no clear pattern except Sundays 
being slightly busier. Rader noted the department serves as much outside 
city limits as within. Kemper thanked the department for their service. 

c. Event Center 
i. Tappe reported over 100 chairs have been swapped and she expects 

completion by March. New chair bottoms were ordered but wrong size 
was received. The building had maximum capacity over the weekend. She 
installed one of the white drapes. 

d. Liquor Store 
i. Young reported January was slow but Saturday was busy due to the event 

center activity. She is hoping cold weather and February fishing will help 
sales, though March is typically difficult. Young is working with Council 
Member Kemper on bathroom updates and seeking bids once the 
inspector completes review. She switched TV providers to save 
approximately $3,000 annually while gaining more channels. Rader asked 
about March Madness promotions. 

e. Police Department 
i. Trieglaff reported calls for service are on pace with previous years. 

Discussions continue about downtown Internet service and camera 
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power issues. The department is considering providing Internet to the 
gazebo area with the ability to shut it off at certain times, which would 
also help with camera operations. Trieglaff noted concerns about people 
using school Internet late at night, which has now been shut off. 

f. Public Works 
i. Stephenson reported dealing with freeze-thaw cycles creating challenging 

road conditions. The department is monitoring shallow water mains and 
will likely need to have 3 homes run water to prevent freezing, 
particularly on Willow and potentially on Walnut. Poegel confirmed the 
city will credit back water charges through the standard adjustment 
process. The ice rink at the stadium is being maintained through the end 
of February weather permitting, though this week's warm weather will 
soften the ice. Froeber asked about the Sanders parcel, and Poegel 
confirmed it has been combined and recorded at the county, awaiting tax 
exemption notification. Froeber also asked about survey markings at 
Lions Park, and Attorney Bakken confirmed the park is being surveyed for 
annexation. 

g. Administration 
i. Poegel reported the governor did not specify local projects in his bonding 

request, leaving decisions to the legislature. Two opportunities exist to 
meet with legislators: March 4th focused on greater Minnesota regional 
parks and trails (Polly and Joe attending), and March 11th League of 
Minnesota Cities Capital Day (Poegel and Engineer Chris Thorson planning 
to attend, though it conflicts with a council meeting). Hansen noted 
Becker County will present on March 3-5 and emphasized the importance 
of talking to committee chairs. There is $35 million available with the 
city's request at $2.5 million. 

M/S/CU: Rader/Sharp to approve staff reports as presented. 
 

9. Old Business 
a. The council postponed old business items to conduct the public hearing first. 

 
10. New Business 

a. Permit Fee Waiver – FHS Track Request 
i. Following the open forum discussion, Froeber moved to waive the $50 

transient food vendor license fee for Frazee businesses participating in 
the May 5th track meet. 

M/S/C (4-0; Abstain - Raider): Froeber/Kemper to waive the transient food vendor license fee 
for Frazee businesses participating in the FHS True Team Track Meet. 

b. Fire Department CIP v. 2026 
i. Walker presented the 10-year Capital Improvement Plan reviewed with 

the townships. The plan helps townships and the city prepare for future 
levies based on the 60% township responsibility outlined in contracts. No 
changes were made from the Finance Committee review. The CIP has 
been successful since implementation in 2017, allowing for planned 
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equipment replacement and avoiding an outdated fleet. Poegel noted 
that providing an updated CIP is required for some loan applications. 

M/S/CU: Rader/Kemper to approve the Fire Department CIP v. 2026. 
c. Consideration Of Salary Increase 

i. Poegel reported completing the favorable 6-month review for an 
employee and requested approval for the salary increase effective 
January 14th with retro pay as outlined in the hiring agreement. 

M/S/CU: Froeber/Rader to approve the salary increase effective January 14, 2026. 
 

11. Council Member Comments 
a. Rader commended all city departments for their excellent work, highlighting the 

fire department's ISO rating, rescue department's response percentage, 
ordinance enforcement improvements, and Stephenson's discovery of water 
loss. He emphasized these accomplishments deserve recognition. 
 

12. Addendum 
a. Approval Of Additional Claims 

M/S/CU: Rader/Froeber to approve additional claims as presented. 
b. Liquor Store Transfers March 2025 – June 2025 

i. The council reviewed transfers of product from off-sale to on-sale for the 
specified period. 

M/S/CU: Kemper/Sharp to approve liquor store transfers from March 2025 to June 2025. 
c. Utility Bill Request For Adjustment 

i. Poegel explained that a payment was applied to the wrong account due 
to a naming issue between a residential property and a rental property 
under the same ownership. 

M/S/CU: Froeber/Kemper to approve the utility bill adjustment. 
d. Retirement Of Fire Fighter Kropuenske 

i. Poegel read Kropuenske's retirement letter citing 20 years of service and 
noting mental and physical health considerations. Walker expressed that 
Kropuenske will be a big loss for the department. 

M/S/CU: Froeber/Kemper to accept the retirement of Jason Kropuenske effective January 14, 
2026, with thanks for his service. 

e. Grass Rig Quote Approval 
i. Walker presented a quote for a new F-350 single cab 8-foot box for 

$46,708, significantly less than DNR rigs which cost $25,000-$30,000 and 
are well-used. The purchase would move up one year in the CIP due to 
the favorable price. The current skid unit will fit in the new truck, with a 
potential grant application for a new skid unit. Funding would come from 
restricted savings with no loan needed. Rader noted the equipment 
upgrades have contributed to the strong ISO rating. 

M/S/CU: Rader/Kemper to approve the purchase of the grass rig for $46,708. 
f. Grant Application Request – Skid For Grass Rig 

i. Walker explained the Department of Interior has $20 million available for 
wildland firefighting capability enhancement in rural communities. The 
grant allows applications from $10,000 to $249,000 with no cost match 
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required. A new skid unit would cost approximately $50,000. The city's 
grant writer has over 85% success rate, and the Department of Interior 
typically responds quickly. 

M/S/CU: Froeber/Sharp to approve submitting the grant application for a skid unit for the grass 
rig. 
 

13. Public Hearing - 2026 Utility Improvements (6:01 PM) 
a. Presentation by Engineer Thorson 

i. Thorson presented the preliminary engineering report for the 2026 utility 
improvements, representing the last major project to replace old cast 
iron water main and vitrified clay sewer pipe throughout the city. Project 
areas include streets between 2nd and 5th Northwest near schools, the 
event center hill area up to Birch Avenue, and Juniper/Lake Street across 
the tracks. The 50-plus-year-old infrastructure suffers from pipe sags, 
cracks, tree root intrusion, mineral buildup, and infiltration. The sanitary 
sewer lift station at the school is approximately 60 years old with parts no 
longer available. 

ii. Estimated assessments include $180.40 per front foot for sanitary sewer, 
$2,500 per unit for sewer service, $188.34 per front foot for water main, 
$2,654 per unit for water service, and $229.58 per front foot for street 
reconstruction. A 100-foot lot receiving all improvements would face an 
estimated assessment of $64,986 before any grant funding. The city has 
applied to the Public Facilities Authority for loans at 1-3% interest over 20 
years plus possible principal forgiveness grants. Past city projects have 
received approximately 60% grant funding, though grant amounts won't 
be known until after construction bids are received. 

iii. The proposed timeline includes final plans in March, bid advertisement in 
March-April, bids in April, construction beginning May-June, substantial 
completion in October, and final assessment hearing in fall 2026. 

b. Public Comments: 
i. David Shodean asked about school assessments and corner lot 

treatment. Thorson confirmed the school would be assessed for 
improvements abutting their property. Corner lots are assessed on both 
sides for streets, though water and sewer assessments only apply to the 
short side. 

ii. Cara Frank expressed serious concerns about the financial impact, noting 
Frazee taxes are already high compared to rural properties. She pointed 
out multiple vacant houses on her street and worried the assessments 
could bankrupt residents. Mike Frank added concerns about school 
enrollment impacts. Rader acknowledged the concerns but explained 
these are project costs before grant funding, noting the city's recent tax 
increase was one of the lowest in the county and residents benefit from 
services like the fire department's excellent ISO rating. Frank calculated 
that $64,986 at 3% interest over 15 years would add approximately $528 
monthly to housing costs. 
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iii. Andy Paurus questioned being assessed again after paying assessments 
20 years ago when he was told he'd only pay on one street. He noted his 
water service comes from a different street than shown on the map. 
Stephenson confirmed the service location but indicated a new water 
service line is needed. Paurus expressed relief he is selling the property. 

iv. Mark Flemmer asked why Fir Avenue in front of his house is being 
replaced when the pavement appears in good condition with minimal 
traffic. He questioned replacing roads simply due to age rather than need 
and expressed concern about fixed-income residents facing $500+ 
monthly assessment payments on top of rising property taxes. 
Stephenson explained better pricing is achieved by doing all work 
together rather than returning for one block later. Flemmer argued the 
entire Hickory Street should be replaced instead since it carries bus 
traffic, and questioned the need to replace roads in good condition. 
Thorson agreed to review the Fir Avenue section. Flemmer also 
expressed frustration about fourth Street residents not being notified, 
though staff confirmed they should have received letters. Dawn Flemmer 
asked about road widening impacts on their property; Stephenson 
explained widening would occur on the curve at fifth Street. She 
expressed concern about a large boulder near the road; Thorson said 
they would review but didn't expect major issues. 

v. Joe Kantrud asked about access during construction on Juniper and 
sidewalk replacement. Thorson explained work would proceed in phases 
to maintain access. Cara Frank advocated for fixing the missing sidewalk 
section that caused a resident to fall. 

vi. Sharp asked whether the project could be delayed if PFA funding is 
insufficient. Thorson confirmed the city could reject bids and try again 
the following year, though grant amounts might decrease as city debt 
decreases. Sharp asked about federal funding concerns; Thorson said he 
doesn't foresee impacts to PFA funding. 

vii. Frank recalculated that even a 100-foot lot assessment of $64,986 over 
15 years at 3% interest equals approximately $528 monthly, equivalent to 
a house payment for many residents. She reiterated concerns about 
community poverty levels, vacant houses, and questioned what the 
municipality is providing for these costs. Paurus and Flemmer echoed 
concerns about fixed-income impacts and questioned replacing roads in 
good condition. 

viii. Kemper reminded the public that the $64,986 figure assumes no grant 
funding and actual assessments will likely be significantly lower. Mike 
Frank countered that even with grants, the impact would be life-changing 
for many residents. Thorson emphasized the figure represents a 100-foot 
lot receiving all improvements, not every property's situation. 

ix. Rader directly addressed the Franks' concerns, noting their county road 
frontage means no complete road reconstruction, likely resulting in much 
lower assessments than the example. He emphasized the council's 
commitment to minimizing assessments and that this is only the first 
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hearing. Flemmer asked about notification of the next hearing; Poegel 
explained the next review would occur at a regular council meeting when 
bids are received, with public notice through standard postings and 
coverage in the Frazee Forum. 

c. The public hearing closed at 6:55 PM. 
 

14. Old Business (Continued) 
a. 2026 Utility Improvements 

i. Resolution 0211-2026B – Ordering Improvement And Preparation Of 
Plans 

1. Following the public hearing, Poegel proposed amending 
Resolution 0211-2026B to add fourth Street from Cedar to Fir to 
the project area. 

M/S/CU: Kemper/Rader to approve Resolution 0211-2026B ordering improvement and 
preparation of plans for the 2026 utility improvements with the amendment to include fourth 
Street from Cedar to Fir. 

2. Sharp requested Thorson reconsider whether the Fir Avenue road 
section needs replacement as raised by Flemmer. 

ii. Resolution 0211-2026C – Authorization Of Application To MN PFA – 2026 
Utility Reconstruction 

M/S/CU: Froeber/Rader to approve Resolution 0211-2026C authorizing application to 
Minnesota Public Facilities Authority for the 2026 utility reconstruction project. 

iii. Resolution 0211-2026D – Authorization Of Application To MN PFA – Lift 
Stations 

M/S/CU: Froeber/Kemper to approve Resolution 0211-2026D authorizing application to 
Minnesota Public Facilities Authority for lift station improvements. 
 

15. Adjournment 
M/S/CU: Froeber/Rader to adjourn at 6:55 PM. 
 
Respectfully Submitted 

Stephanie Poegel 
City Administrator 
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Consent Agenda 
INCOME STATEMENTS 

Consent Agenda 
APPROVAL OF CLAIMS 
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Old Business 
FIRE DEPARTMENT GRASS RIG UPDATE – NEW QUOTE 
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Old Business 
FIRE DEPARTMENT GRASS RIG UPDATE – LIGHTING QUOTE 
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Old Business 
FCDC – CONFLICT OF INTEREST POLICY 
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New Business 
FCDC – CONFIDENTIALITY POLICY 
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Addendum 
ADDITIONAL CLAIMS 
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Addendum 
RESOLUTION 0225-2026A – APPLICATION TO GMRPTC FOR WANNIGAN REGIONAL PARK 

ARCHAEOLOGICAL GRANT 
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Addendum 
REQUEST FOR ADJUSTMENTS - HENDRICKS 
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Addendum 
REQUEST FOR ADJUSTMENTS – WATSON 
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Addendum 
REQUEST FOR ADJUSTMENTS – 2 BELOW TRADING COMPANY LLC 

 

 

 


