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CITY COUNCIL MEETING AGENDA 

February 11, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum - The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with the possibility of future council agenda items. Thank you for attending. 

a. Jim Jacobson – FHS Track Coach 
 
6. Consent Agenda  

a. Meeting Minutes – January 28, 2026 
b. Income Statements – June 2025 
c. Approval of Claims 
d. Resolution 0211-2026A – Accepting Frazee Event Center Donations 

 
7. Committee & Liaison Reports 

a. Parks & Recreation Committee – January 28, 2026 
b. Wannigan Regional Park Committee – January 27, 2026 
c. Planning & Zoning – January 27, 2026 
d. Personnel Committee – February 2, 2026 
e. Finance Committee – January 13, 2026 
f. Economic Development Authority – January 27, 2026 
g. Frazee School District Liaison 
h. Frazee Area Action Fund Liaison 
i. Frazee-Burlington-Silver Leaf Joint Powers Board Liaison 
j. Lake Agassiz Regional Library Liaison 
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8. Staff Reports 
a. Fire Department 
b. Rescue 
c. Event Center 
d. Liquor Store 
e. Police Department 
f. Public Works 
g. Administration 

 
9. Old Business 

a. 2026 Utility Improvements 
i. Public Hearing 

1. Open at 6:01 pm 
2. Presentation by Engineer Thorson 
3. Public Comment 
4. Close Public Hearing 

ii. Resolution 0211-2026B – Ordering Improvement and Preparation of 
Plans 

iii. Resolution 0211-2026C – Authorization of Application to MN PFA – 
2026 Utility Reconstruction 

iv. Resolution 0211-2026D – Authorization of Application to MN PFA – 
Lift Stations 

 
10. New Business 

a. Permit Fee Waiver – FHS Track Request 
b. Fire Department CIP v. 2026 
c. Consideration of Salary Increase 

       
11. Council Member Comments 

 
12. Addendum 

a. Approval of Additional Claims 
b. Liquor Store Transfers March 2025 – June 2025 
c. Utility Bill Request for Adjustment 
d. Retirement of Fire Fighter Kropuenske 
e. Grass Rig Quote Approval 
f. Grant Application Request – Skid for Grass Rig 

 
13. Adjournment 
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Consent Agenda 
MINUTES – JANUARY 28, 2026 

1. Call the Meeting to Order 
a. The City of Frazee City Council Meeting was called to order by Mayor Sharp on 

Wednesday, January 28, 2026, at 5:00 PM at the Frazee Event Center. 
 

2. Roll Call 
a. Members Present: Andrew Daggett, Mark Kemper, Mike Sharp, Jim Rader, 

Andrea Froeber 
b. Members Absent: None 
c. Staff: Ross Heatherington, Catreena Mahoney, Joe Nelson, Stephanie Poegel, 

Tyler Trieglaff 
d. Contracted Services: None 
e. Guests: Lee Amundson, Christopher Peluso 

 
3. Pledge of Allegiance 

a. The Pledge of Allegiance was recited. 
 

4. Open Forum 
a. Christopher Peluso 

i. Peluso presented the Council with a petition from Red Willow 
neighborhood residents opposing apartment buildings in their 
neighborhood. He stated that he had collected signatures from 94 
percent of residents and asked that the Council stop pursuing apartment 
development in that area. 

ii. Peluso expressed frustration with how the issue had been portrayed in 
local newspaper articles, which he felt were one-sided and didn't 
articulate why residents didn't want the apartments. He noted that while 
the neighborhood was united against apartments, they would be open to 
discussing other development opportunities for the area. 

iii. Poegel explained that after the second public meeting, staff would review 
who attended and then speak with all property owners in the 
neighborhood who had not attended, providing them with the same 
information. She clarified that 75 percent of all lot owners would need to 
sign off on any covenant changes. 

iv. Kemper expressed concern that the EDA had not reached out to residents 
earlier to ask what they wanted for their neighborhood. Froeber 
responded that she felt this characterization was unfair as she and 
Daggett were new to the EDA, and they were now working to explore 
what residents might want. 

v. Mayor Sharp noted that the residents had clearly expressed their will, 
and he was concerned about dragging the process out while the 
developer was in limbo. 

b. Phil Hansen, Becker County Commissioner, provided several updates: 
i. Eagle Lake closing was completed after many years 



February 11, 2026 Council Meeting Agenda Page 4 of 150 
 

ii. The county is working on organics recycling and seeking business 
participants 

iii. The county plans to offer free drop-off of tires and appliances this spring 
iv. A trail alliance meeting discussed developing uniform signage across 

different trail systems 
v. A legislative assembly meeting indicated bonding would be tight this 

year, with only $35 million proposed for local projects statewide 
 

5. Approve Agenda 
a. Poegel requested adding "Life Jacket Loaner Program" as item E under the 

Addendum. 
M/S/CU: Froeber/Kemper to approve the agenda with the addition of Life Jacket Loaner 
Program as item E under Addendum. 
 

6. Consent Agenda 
M/S/CU: Daggett/Rader to approve the consent agenda as presented. 
 

7. Old Business 
a. Solar Project 

i. Poegel explained that Otter Tail Power determined the current 
transformer at the shop is not capable of supporting the planned solar 
panel project. Holsen Solar (the contractor) is willing to pay for a 
transformer upgrade if the city signs off on it. The transformer upgrade 
would allow the city to sell power back through the transformer at no 
cost to the city. 

M/S/CU: Rader/Kemper to approve the MN Uniform Statewide Contract for Cogeneration and 
Small Power Production Facilities. 
 

8. New Business 
a. Ordinance 182 – Amending Title 10, Chapter 4, Section 9 (Service Commercial (C-

2) District) 
i. Mayor Sharp explained this ordinance would make small amendments to 

the service commercial districts to allow automobile parts supply stores 
within that zoning district. A public hearing was held at Planning and 
Zoning the previous day with no opposition expressed. 

ii. Rader asked what precipitated this change. Mayor Sharp explained that 
Matt Weisgerber of Matts Mobile Diesel is looking to sell new parts as 
well as operate his current business. The change wouldn't affect the 
neighborhood, as he would primarily be selling parts to his own business 
with some sales to outside parties. 

iii. Daggett asked for clarification that this was a language change to the 
ordinance for any C-2 zoned area, not a specific permit. Poegel confirmed 
that this would add auto parts stores to the existing list of allowed uses in 
C-2 districts. 

M/S/CU: Froeber/Kemper to approve Ordinance 182 as presented. 
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b. Ordinance 183 – Creating "R-4 – Large Lot Residential District" 
i. Mayor Sharp explained this ordinance would create a zoning district for 

areas with larger lots that are currently zoned R-1. The new zone would 
have larger setback requirements, which was precipitated by discussions 
about developments on West Walnut that have covenants requiring a 45-
foot setback while the current R-1 zoning has a 20-foot setback. 

ii. Poegel noted a small revision to the ordinance that would allow for a 
transition in setbacks between R-4 and adjacent zoning districts. She 
explained that if an R-4 lot is next to an R-1 lot, the setback could be 
adjusted to create a more graduated difference between the 45-foot R-4 
setback and the 20-foot R-1 setback. 

M/S/CU: Daggett/Froeber to approve Ordinance 183 with stated changes. 
c. Cost Share Agreement – Wannigan Regional Park Boarding Tree Planting 

i. Poegel explained that the Soil and Water Conservation District had 
initially planned to apply for a CPL grant for border tree planting, but the 
deadline for ordering trees conflicted with the grant application deadline. 
They decided on a cost-share agreement instead, with $6,750 from 
Becker County Soil and Water and $2,250 from the city. The FCDC has 
agreed to cover the city's portion, so there would be no cost to the city. 

M/S/CU: Froeber/Rader to approve the cost share agreement. 
d. FCDC – Conflict of Interest Policy 

i. Poegel explained that the FCDC has requested that anyone they work 
with or partner with sign their conflict of interest policy. The Park and 
Recreation Board had concerns about a line item regarding relatives of 
board members not being compensated for work, and they tabled the 
item for further discussion with FCDC. 

M/S/CU: Rader/Froeber to table the FCDC Conflict of Interest Policy until there is more 
discussion and clarification from FCDC. 

e. Police Calls – 2025 Review 
i. Trieglaff presented the police call statistics for 2025, noting that the 

numbers were similar to the previous four years, with most calls within a 
few percentage points of previous years. He reported an average of 3.5 
calls per day, though he noted that some days might have no calls while 
others could have 12. 

ii. Trieglaff also reported that the department had received a new 5G 
jetpack which should help their computer system. He then discussed 
issues with the city's surveillance cameras, which are 5-6 years old and 
experiencing technical problems. He met with a company about running 
"dark fiber" from the office to improve connectivity, potentially installing 
poles by the skating rink and downtown. He noted that while there would 
be construction costs, the monthly fees would be similar to current costs. 

iii. Trieglaff mentioned that during a recent incident in December, they were 
only able to capture footage on one camera when they should have had 
three or four angles. He also brought up the possibility of public Wi-Fi 
downtown, noting they would likely limit coverage to areas within range 
of their cameras. 
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f. Continuing Discussions with TurnKey on Alternative Properties for Development 
i. Mayor Sharp raised this agenda item, asking if there was interest in 

having further discussions with TurnKey on alternative properties for 
development. He stated he believed TurnKey was the right developer but 
they needed to find the right space. 

ii. Rader agreed that TurnKey was a good developer based on their work in 
other communities, noting they weren't seeking significant public funding 
unlike other developers who wanted the city to take on the risk. Froeber 
and Kemper both expressed support for continuing discussions. 

iii. The Council discussed how to proceed with these discussions, with Mayor 
Sharp suggesting the full Council should be involved. Poegel explained 
the differences between EDA property and city property in terms of what 
control the Council would have over development. She noted that with 
city-owned property, the Council could only approve a purchase 
agreement and change zoning but wouldn't have control over what is 
built beyond that. 

iv. Mayor Sharp suggested the city might need to provide incentives to 
overcome financial limitations for development on properties like the 
Dollar General site. Poegel mentioned that the Council had already paid 
for specials on two sides of that property and could consider offering a 
reduced price to get the property on the tax rolls. Mayor Sharp noted 
that TIF and tax abatement were also options. 

v. The Council decided to have Poegel arrange a special meeting with 
TurnKey to discuss possibilities without the time constraints of a regular 
Council meeting. 
 

9. Council Member Comments 
a. No council member comments were recorded. 

 
10. Addendum 

a. Additional Claims 
M/S/CU: Rader/Daggett to approve the additional claims as presented. 

b. Event Center Chairs 
i. The Council discussed a memo from Jolene Tappe regarding the condition 

of the Event Center chairs. She explained that there are about 300 total 
chairs with some damage to the cushions, and the person doing repairs is 
only available until March. The repairs cost approximately $20 per chair. 

ii. Rader noted that the repaired chairs looked great and were a major 
upgrade but questioned whether there was money in the budget for 
additional repairs. Froeber expressed concern about waiting, as the 
person doing the repairs might not be available in the future. 

iii. Kemper suggested transferring $5,000 from the Liquor Store to cover the 
cost, noting this would be a donation rather than a loan. Poegel indicated 
she would bring a resolution for this donation to the next meeting. 

M/S/CU: Kemper/Rader to approve reupholstering the remaining 150 chairs for a total of 300 
chairs. 
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c. Pay Equity Approval 
i. Poegel explained that pay equity reporting must be done every three 

years and is due by January 31st. She noted that based on her review of 
the documentation, the city appears to be in compliance. 

M/S/CU: Rader/Froeber to submit the pay equity report. 
d. Eagle Lake Update 

i. Mayor Sharp noted that the Eagle Lake sale had closed and the city now 
had a check in hand. The Council discussed what to do with the proceeds, 
which had originally been intended to offset the cost of the beach house. 
Since the city had to take out a bond due to delays in the sale, the 
suggestion was to create a restricted savings account and use the funds 
to help offset the bond payments each year. 

M/S/CU: Rader/Froeber to deposit funds into the restricted savings account to be used for the 
beach house bond payments. 

e. Life Jacket Loaner Program 
i. Poegel explained that a grant is available to provide life jackets and a 

display stand at Town Lake Beach. The life jackets would prominently 
display "City of Frazee" on the back to identify their source if they were 
taken. The grant would cover all costs. 

M/S/CU: Froeber/Daggett to apply for the life jacket loaner program grant. 
f. Fire Department Bumper Sale 

i. Fire Department representatives Ross Hetherington and Joe Nelson 
addressed the Council regarding a bumper that was removed from a fire 
truck. They explained that the Fire Relief Association had purchased a 
ranch hand bumper ($2,400) for the grass rig to protect the truck from 
damage, and they now wanted to sell the original bumper. 

ii. Nelson clarified that they were not trying to sell city property 
inappropriately as had been alleged in social media posts. Hetherington 
noted that the bumper is currently being stored in the special rescue 
trailer, which is creating space issues. They were seeking Council approval 
to sell the bumper. 

iii. After discussion about proper procedures for selling city property, the 
Council agreed to allow the Fire Department to sell the bumper for at 
least $600. 

M/S/CU: Kemper/Froeber to authorize the sale of the fire truck bumper for $600 or above. 
 

11. Adjournment 
M/S/CU: Froeber/Daggett to adjourn the meeting at 6:00 PM. 
 
Respectfully Submitted 

Stephanie Poegel 
City Administrator 
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Consent Agenda 
INCOME STATEMENTS 
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Consent Agenda 
APPROVAL OF CLAIMS 
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Consent Agenda 
RESOLUTION 0211-2026A – ACCEPTING FRAZEE EVENT CENTER DONATIONS 

 

Committee Reports 
PARKS & RECREATION COMMITTEE – JANUARY 28, 2026 

1. Call the Meeting to Order - Roll Call 
a. The Parks and Recreation Committee meeting of January 28, 2026, was called to 

order at approximately 3:30 PM by Andrea Froeber. Committee members 
present included Jim Rader, McKenzie Hamm, Andrea Froeber, Tyler Trieglaff, 
Scott Luhmann, Stephanie Poegel, and Tom Watson. 
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2. Review of Minutes – December 22, 2025 

a. The committee reviewed the minutes from the December 22, 2025 meeting. 
M/S/CU: Froeber/Hamm to approve the minutes of December 22, 2025. 
 

3. Open Forum 
a. No citizens appeared for the open forum portion of the meeting. 

 
4. Parks 

a. Wannigan Regional Park 
i. Phase I GMRPTC Update 

1. The committee received an update on Phase 1 plans for 
Wannigan Regional Park. Plans are being finalized with bid 
opening anticipated for March. The goal is to break ground by 
June 1, 2026. 

ii. Tree Planting with BCSW 
1. The committee discussed a cost share agreement between Becker 

County Soil and Water (BCSW) and the City for tree planting. The 
original plan to apply for a CPL grant was changed due to time 
constraints. The new arrangement is a 75/25 cost share, with 
BCSW covering $6,750 of the $9,000 project cost, and the city's 
$2,250 portion would be reimbursed by FCDC. Ken Hammer and 
Jason Sannes-Venhuizen were identified as the contacts from 
BCSW. 

M/S/CU: Rader/Hamm to approve recommending the Council approve the tree planting cost 
share agreement with BCSW. 

iii. FCDC – Conflict of Interest Policy 
1. The committee reviewed a conflict of interest policy provided by 

FCDC that would apply to all board members and others working 
with FCDC on large projects. After discussion, concerns were 
raised about the policy's provisions regarding relatives of board 
members being hired for services, which could be problematic in a 
rural area with limited service providers. Hamm noted that the 
policy could be amended to allow disclosures and abstentions for 
such situations. The committee decided to table the item to allow 
time for Eric to weigh in and for Hamm to provide alternative 
language from similar policies. 

M/S/CU: Hamm/Froeber to table the FCDC Conflict of Interest Policy until the next meeting. 
b. Eagle Lake Park Update 

i. The committee learned that the Eagle Lake Park sale closed at 1:15 PM 
that day. The property sold for approximately $187,000. A formal 
announcement would be made at the council meeting that evening, with 
discussion on how to proceed with the funds, since they were originally 
intended to pay for the Town Lake Beach project, which had already been 
bonded. Options include holding the funds to cover the tax levy portion 
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of bond payments over the next 15 years, but the bonds cannot be paid 
off in advance. 

c. Hank Ludtke/Riverside Park 
i. Froeber reported on her efforts to source materials for the planned 

improvements. She contacted a brick company in Vergas but received no 
response, then found a family-owned company in Battle Lake that could 
provide VersaLock retaining wall blocks in colors similar to what was 
wanted. The blocks would cost $11.23 each, with caps at $10.21, 
compared to garden blocks from OK Lumber at $4.00 each. The 
VersaLock blocks are 6 inches high (2 inches taller than garden blocks), 
16-18 inches wide, and weigh 55-60 pounds (compared to 22 pounds for 
garden blocks). Froeber mentioned she would need assistance calculating 
the number of blocks needed and that the FFA students, according to 
Trescha Mitchell, FFA Advisor, would help with installation. 

1. 2026 Improvements Update 
a. No separate discussion. 

d. Lions Park 
i. No specific discussion. 

e. Corner Park 
i. No specific updates were provided. 

f. JoAnn Niemann Memorial Park 
i. There was a brief discussion about potential graffiti at the park. Trieglaff 

noted that any graffiti he had seen was years old and not significant 
enough to warrant immediate action. 

g. Little Turkey Park 
i. Watson reported that they would be ordering a protective coating for the 

mural this spring to prevent damage from graffiti. He also mentioned 
working with Shelly on a sign for donors. The committee discussed that 
the bottom of the turkey statue needs repair, which Watson planned to 
address by contacting a fiberglass specialist in Detroit Lakes. While not an 
emergency, Watson noted it could become one if left unaddressed for 
too long. 
 

5. Recreation 
a. Heartland Trail Update 

i. The committee was informed that a Heartland Trail meeting scheduled 
for December had been canceled due to weather and not yet 
rescheduled. 

b. Town Lake Beach 
i. Life Jacket Loaner Program Application 

1. The committee discussed a life jacket loaner program application. 
The program would provide free life jackets at the beach for 
public use, similar to a program in Detroit Lakes. The committee 
supported the application, which is due by February 28. Trieglaff 
noted there are cameras in the area that could help deter theft of 
the jackets. 
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M/S/CU: Froeber/Hamm to recommend council approval of the life jacket loaner program 
application. 

ii. The committee also discussed issues with public Wi-Fi at Town Lake 
Beach. The Wi-Fi is not yet operational because a cord needs repair, 
which will be addressed when weather permits. Additionally, there are 
issues with the battery backup for the security camera system that need 
to be resolved. 

c. Walking Path/Unidentified Parcel 
i. The committee was informed that the survey work is in progress. 

d. Bicycle Friendly Community 
i. Bike Rodeo – May 23, 2026 11am-1pm 

1. The committee agreed to maintain the same format as last year's 
successful event. Trieglaff noted he had spent $500 from the 
Police Dept. budget on bicycles last year when other sources were 
out of stock. Hamm offered to request bike helmets from the 
Boys and Girls Club. 

ii. Bike Rally – September 13, 2026 
1. The committee confirmed September 13, 2026, as the date for 

the family bike rally. Watson also shared information about a 
Minnesota bike event coming to Detroit Lakes August 13-16, with 
200-400 riders traveling between Detroit Lakes, Perham, and 
Fergus Falls. As a member of the Chamber, Watson plans to 
discuss with them how Frazee could be involved and ensure riders 
come through town rather than bypassing it via Highway 10. 

e. National Trails Day – 1st Saturday in June 
i. The committee discussed participating in National Trails Day on June 6, 

2026. Froeber suggested starting with a small event, such as a trail walk 
to introduce community members to local trails, activities for kids, or 
potentially food trucks and music. Hamm mentioned she had spoken with 
a grant coordinator from West Central Initiative who performs fire 
dancing and would be willing to participate if her schedule permits. The 
committee considered various locations, noting potential conflicts with 
construction at Wannigan Park scheduled to start around June 1. The 
group expressed interest in establishing this as an annual event that 
could feature different parks each year. 
 

6. Comp Plan Task Updates 
a. The committee reviewed ongoing tasks from the comprehensive plan: 
b. Town Lake licensing is in progress 
c. The group will continue monitoring West Central Initiative grant opportunities, 

though current offerings focus on environmental sustainability rather than parks 
and recreation 

d. The committee discussed the downtown and neighborhood art incorporation, 
including the successful mural project. Watson mentioned the Community Club 
is working on additional public art projects. 
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e. There was discussion about potentially adding ambient lighting to the mural, 
though Watson suggested consulting with the state first. Staff will contact John 
to inquire about requirements. 

f. The committee was informed that the turkey sign on Highway 10 has been 
replaced with the color block logo, which has received mixed reactions from the 
community. The change was primarily due to cost issues. 
 

7. Adjournment 
M/S/CU: Rader/Watson to adjourn the meeting at 4:23 PM. 

 
Respectfully submitted, 

Stephanie Poegel 
Frazee City Administrator 
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Committee Reports 
WANNIGAN REGIONAL PARK COMMITTEE 
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Committee Reports 
PLANNING & ZONING – JANUARY 27, 2026 

1. Call the Meeting to Order - Roll Call 
a. The Planning and Zoning Commission meeting for January 27, 2026, was called to 

order.  
b. Present: Mike Sharp, Mark Kemper, Tyler Trieglaff, Ken Miosek, Eric Anderson, 

Stephanie Poegel 



February 11, 2026 Council Meeting Agenda Page 48 of 150 
 

c. Also present: Patrick Bakken (City Attorney), Jim Froeber (resident), Brian 
Rossum (resident) 
 

2. Review Minutes – December 23, 2025 
a. The Commission reviewed the minutes from the December 23, 2025 meeting. 

M/S/CU: Miosek/Anderson to approve the minutes as presented. 
 

3. Open Forum 
a. No one appeared for the open forum. 

 
4. Public Hearing 

a. Ordinance 182 – Amending Title 10, Chapter 4, Section 9 (Service Commercial (C-
2) District) 

i. The Chair opened the public hearing for Ordinance 182, which would 
amend the Service Commercial District ordinance to allow for automobile 
parts supply stores. No public comments were made for Ordinance 182. 

b. Ordinance 183 – Creating "R-4 Large Lot Residential District" 
i. Jim Froeber provided testimony regarding Ordinance 183. He expressed 

support for establishing a 45-foot minimum setback requirement, noting 
this aligned with existing covenants in his neighborhood. However, he 
raised concerns about the ordinance language regarding averaging 
setbacks between adjacent properties. 

ii. Froeber explained that the covenant in his neighborhood already 
required a 45-foot setback, which he had confirmed was legally 
enforceable through consultation with a local law firm. He noted that the 
original developer intended to have a 45-foot setback, which is why it 
was included in the covenant. 

iii. His main concern was that the proposed averaging language could 
potentially create scenarios where the resulting setback would be less 
than 45 feet, creating a conflict with the existing covenant. He suggested 
simplifying the language to state a clear 45-foot minimum without the 
averaging provisions to avoid potential conflicts and administrative 
difficulties. 

iv. Froeber also expressed concerns about practical enforcement issues, 
questioning how the city would measure setbacks on adjacent properties 
if property owners denied access, and whether calculation errors might 
create liability for the city. 

v. The Commission discussed the difference between covenants and zoning 
requirements. Kemper noted that covenants are privately enforced by 
property owners, while zoning is enforced by the city. He questioned 
whether creating a new zoning district was necessary when covenants 
were already in place. 

vi. Poegel explained that the averaging language was included partly to 
address situations where houses along the lake would be set much 
further back than the 45-foot minimum, and the intent was to maintain a 
consistent visual line of structures. 
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vii. Bakken clarified that covenants are only valid for 30 years unless 
renewed, whereas zoning ordinances remain in effect until changed by 
the city. 

viii. The Commission discussed whether the ordinance should apply across 
different zoning districts and how corner lots would be treated. They also 
considered scenarios where practical difficulties might warrant a variance 
from the 45-foot setback requirement. 

ix. After extensive discussion, the Commission determined that the 
proposed language was adequate but should be interpreted to mean that 
the 45-foot minimum setback would apply except where adjacent 
structures had different setback requirements, in which case an 
averaging calculation would be used. 
 

5. Old Business 
a. Comprehensive Plan Task Updates 

i. Poegel reported that all Planning & Zoning items listed on the 
comprehensive plan tasks had been completed. She was reviewing the 
current comprehensive plan to identify any remaining items requiring 
attention from the Planning and Zoning Commission. 

b. Ordinance 182 – Amending Title 10, Chapter 4, Section 9 (Service Commercial (C-
2) District) 

i. The Commission discussed Ordinance 182, which would amend the 
Service Commercial District ordinance to allow for automobile parts 
supply stores. 

M/S/CU: Miosek/Trieglaff to recommend approval of Ordinance 182 to the City Council. 
c. Ordinance 183 – Creating "R4 Large Lot Residential District" 

i. The Commission continued their discussion of Ordinance 183, which 
would create an R-4 Large Lot Residential District with a 45-foot front 
yard setback requirement. The ordinance would include language 
regarding averaging setbacks with adjacent properties. 

ii. Anderson expressed that the language made sense for Jim Froeber's 
development but wanted to ensure it wouldn't negatively impact other 
potential developments in the city. 

iii. Trieglaff asked whether lots would be selected for R-4 zoning solely 
based on size. Poegel clarified that doing so could constitute spot zoning, 
which should be avoided. Instead, the R-4 zoning would be applied to 
areas rather than individual lots. 

iv. The Commission agreed that the proposed language was appropriate 
after interpreting that "setback requirements different from those 
required" would refer to the different requirements between zoning 
districts. 

M/S/CU: Trieglaff/Anderson to recommend approval of Ordinance 183 to the City Council with 
amended language. 
 

6. New Business 
a. No new business was discussed. 
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7. Adjournment 

M/S/CU: Miosek/Trieglaff to adjourn the meeting at 5:52 PM. 
 
Respectfully Submitted 

Stephanie Poegel 
City Administrator 
 

Committee Reports 
PERSONNEL COMMITTEE – FEBRUARY 2, 2026 

1. Call the Meeting to Order - Roll Call 
a. The Personnel Committee meeting was called to order on Monday, February 2, 

2026, at 8:04 AM at Frazee City Hall. 
b. Present: Mike Sharp, Mark Kemper, Patrick Bakken, and Stephanie Poegel 

 
2. Minutes – December 4, 2025 

a. The minutes from December 4, 2025 were reviewed. 
 

3. Old Business 
a. There was no old business to discuss. 

 
4. New Business 

a. Update New Committee Member 
i. Poegel updated the Committee Member's on the status of an employee 

complaint on another employee, and provided options on proceeding 
with the investigation into the complaint. 

ii. The committee discussed the merits of using an outside investigator 
versus conducting an internal investigation. Kemper expressed that 
having an independent outside entity conduct the investigation would 
prevent the appearance of bias and ensure impartiality. 

iii. Sharp raised concerns about the cost of an external investigation, 
suggesting it might be difficult to reach a conclusive determination given 
the time that had passed since the incident.  

iv. Bakken shared his experience with a similar situation in another city 
where they used an external investigator at a cost of approximately 
$10,000. He explained that even though the complaint wasn't 
substantiated, the investigation still produced valuable recommendations 
for policy improvements. 

v. After discussion, the committee reached consensus to conduct an 
internal investigation initially, with Sharp, Kemper, and Bakken handling 
the interviews. They agreed to start by interviewing the parties involved 
and then determine if additional witnesses needed to be interviewed. 
Bakken would provide the necessary Tennessen warning documentation 
prior to the interviews. 

vi. The committee discussed logistics for scheduling the interviews, 
considering options like meeting before or after an upcoming council 
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meeting. They decided to attempt to schedule interviews for the 
following Tuesday or Wednesday evening. 

b. Overtime Payroll Tax Update 
i. Poegel provided an update regarding the Minnesota Paid Leave program 

and its impact on overtime taxation. She explained that the software 
company had created a report to address the situation, and affected 
employees received letters explaining the tax-exempt status of the 
overtime premium portion of their pay. 

ii. Poegel noted that for law enforcement, there is an exemption allowing 
them to use an 80-hour pay period rather than the standard 40-hour 
workweek for calculating overtime. This simplifies the reporting 
requirements for police department staff who might work different hours 
each week within a two-week period. 

iii. The committee also discussed comp time and how to handle the tax 
implications when employees use accumulated comp time. Poegel 
outlined three options: implement detailed tracking, continue current 
practice with employees paying taxes on all comp time, or eliminate 
comp time altogether. The consensus was to maintain the current 
practice where employees pay taxes on comp time. 
 

5. Adjournment 
a. The meeting was adjourned at 8:44 AM. 

 
Respectfully Submitted 

Stephanie Poegel 
City Administrator 
 

Committee Reports 
FINANCE COMMITTEE – JANUARY 13, 2026 

1. Call the Meeting to Order - Roll Call 
a. The Finance Committee meeting was called to order on January 13, 2026, at 5:00 

PM. Roll call was taken with the following members present: Stephanie Poegel, 
Jim Rader, and Andrew Daggett. Also present were Travis Gray, Adam Walker, 
Ross Hetherington, and Nathan Matejka from the Fire Department. 
 

2. Review Minutes – December 4, 2025 
a. The committee reviewed the minutes from the December 4, 2025 meeting. Jim 

Rader noted that the minutes looked accurate. 
 

3. Old Business 
a. No old business was discussed. 

 
4. New Business 

a. 2026 Fire Department CIP 
i. The committee reviewed the 2026 Fire Department Capital Improvement 

Plan document. Several updates were needed to the document: 
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ii. Committee members' names needed to be updated on the front page 
iii. Page 5 required correction regarding Dr. Korf’s dental office, which is 

now a residential home; this will be changed to list the address 
iv. "Ketter’s Corner" needed to be updated to reflect it is now a park 
v. The committee then engaged in a detailed discussion of the Fire 

Department budget for 2027 and the Capital Improvement Plan (CIP). 
vi. Budget Adjustments for 2027: 

1. Part-time employee compensation for fire calls would increase by 
$250 per year 

2. The committee agreed to add training hour compensation, 
calculating approximately $276 per firefighter for mandatory 24 
training hours at $11.50/hr 

3. Uniforms budget was increased to $24,500 to account for 
replacing 2-3 sets of gear per year plus $3,000 for incidental 
replacements 

4. Motor fuel billing issues were discussed, with Walker agreeing to 
speak with Anderson's about more regular billing 

5. Fire Department Staffing and Equipment: 
a. The department currently has 21 firefighters with 

expectations that the number will decrease to 
approximately 19-20 in the coming months 

b. Discussion of staffing goals focused on 25 firefighters as an 
ideal number 

vii. CIP and Equipment Replacement: 
1. The committee discussed several vehicle replacements: 
2. Tender 9 replacement planned for 2027 at an estimated cost of 

$350,000-400,000, with potential trade-in value of approximately 
$50,000 

3. Tender 7 replacement needed by 2038 at an estimated cost of 
$300,000 

4. Engine 1 replacement strategy was revised to consider replacing 
with a mini pumper rather than a full engine 

5. Grass truck replacement planned for 2027 at approximately 
$55,000-60,000 

6. SCBA (Self-Contained Breathing Apparatus) replacement 
scheduled for 2034 at $200,000 

viii. Financial Planning Discussion: 
1. The committee discussed ways to reduce costs and make the 

budget more palatable to townships 
2. Walker committed to researching actual costs for tender 

replacements before the township meeting 
3. Finance options, including investment of restricted savings in CDs 

to gain better interest rates, were discussed 
4. The committee worked to balance necessary equipment upgrades 

with fiscal responsibility, particularly concerned about township 
reaction to increases. The final budget would show approximately 
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a 7.6% increase for most townships, which the committee 
believed was reasonable given inflation rates. 

5. Adjournment 
a. The meeting was adjourned at 7:00 PM. 

 
Respectfully Submitted, 

Stephanie Poegel 
City Administrator 
 

Committee Reports 
ECONOMIC DEVELOPMENT AUTHORITY 

1. Call the Meeting to Order 

a. Meeting called to order by President Heath Peterson at 11:33 am. 

 

2. Roll Call 

a. Members Present: Ashley Renollet, Heath Peterson, Andrea Froeber, John Olson, 

Andrew Daggett 

Members Absent: None 

 

Staff: Stephanie Poegel, Joe Tonihka 

 

Guests: Bob Williams 

 

3. Approval Of Agenda 

a. The agenda was presented for approval 

M/S/CU: Motion to approve agenda as presented 

 

4. Open Forum 

No members of the public were present for the open forum. 

 

5. Meeting Minutes – December 23, 2025 

a. The meeting minutes from December 23, 2025, were presented. There were no changes 

requested to the minutes as presented. 

M/S/CU: Motion to approve minutes as presented 

 

6. Old Business 

 

a. Red Willow Heights 

The board discussed the public meeting regarding the proposed multifamily housing 

development at Red Willow Heights. It was reported the meeting was well attended and, at 

times, contentious. Board members noted that many attendees appeared to arrive with 

predetermined opinions and did not review the information displayed. 

 

A positive outcome noted was that two individuals, both employees of the school district, 

spoke directly with the developer regarding interest in renting the proposed apartments. 
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Members reiterated the proposal is for professionally managed, market-rate apartments 

and not subsidized housing. 

 

The board discussed misconceptions raised by residents, including concerns about traffic, 

road safety, property values, and long-term landlord quality. Members discussed 

infrastructure and assessment impacts if the site were replatted for additional single-family 

lots, including the costs to build a road between existing homes and the likelihood of higher 

assessments. The board also discussed the importance of doing future infrastructure 

correctly (utilities planning, curb stops, sidewalks) as part of any development. 

 

It was noted that Red Willow Heights remains the primary option due to existing 

infrastructure and shovel-ready status. Other potential sites were discussed (including the 

Dollar General area and other lots), with limitations noted such as lack of infrastructure, 

topography, and access requirements. 

 

The board agreed the next step is to conduct one-on-one outreach with each property 

owner in the development to share accurate information, understand specific concerns, and 

document individual feedback. Members discussed using a controlled format to reduce 

group confrontation and to ensure residents have the opportunity to ask questions. 

Suggested topics for outreach included traffic mitigation options (speed reductions, signage, 

flashing lights, crossing controls) and potential development phasing (one building initially). 

 

If covenant amendments are not supported, alternative options discussed included 

enforcing covenants consistently, petitioning for rezoning to commercial, and pursuing 

other housing strategies elsewhere in the community. The board noted the EDA cannot hold 

the property indefinitely and must pursue a viable path forward. 

 

No formal action was taken. 

 

7. Goals For 2026 

a. Housing was identified as the top priority. The board discussed the need to advance a 

market-rate multifamily project in Frazee, either at Red Willow Heights or at an 

alternative site if necessary and discussed coordinating with the City Council and 

Planning & Zoning as appropriate. 

 

b. The board also discussed East Main Street commercial redevelopment, including 

strategies to reduce or eliminate main-floor residential use downtown where feasible, 

fill vacant structures, and engage building owners in long-term plans. Ideas discussed 

included periodic outreach to owners, a broader communications campaign to attract 

businesses, and targeted work with property owners with long-vacant buildings. 

 

c. Measurable benchmarks were discussed, including (1) converting at least one main-floor 

residential space to a business use and (2) securing progress toward housing 

development by year end. Additional goals discussed included selling lots in Red Willow 

Heights and improving utilization of the revolving loan fund. 
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New Business 

 

a. New business loan committee membership review 

Committee membership was reviewed. The current Loan Committee membership was 

identified as Heath Peterson, Drew Daggett, and Ashley Renollet. The board indicated the 

current membership would continue. 

 

b. Revolving Loan Fund Utilization 

Staff reported that a business subsidy policy and a revolving loan fund policy were located. It 

was noted the most recent policy is approximately 20 years old. Discussion included 

increasing awareness of the revolving loan fund, establishing clearer internal checklists and 

application requirements, and setting a goal to issue at least one loan. 

 

It was clarified that the revolving loan fund is not a forgivable loan program. Interest rate 

ranges discussed were approximately 2%–10%. 

 

8. EDA Financials 

Financials were discussed. Staff reported reconciliation is in progress and June is not yet 

completed due to additional data needed, including major project-related transactions. 

 

M/S/CU: Motion to approve EDA financials as presented 

 

9. Coordinator Report 

Joe Tonihka provided a staff report. Updates included completion of orientation, 

coordination with Karen Downing regarding Spotlight on Frazee (TV3) with plans to post 

new videos on Tuesdays and Thursdays, Mailchimp orientation with Polly Anderson, and 

outreach to new Main Street businesses to coordinate grand openings. Staff reported 

ongoing scheduling coordination with businesses, the Chamber, and City officials. 

 

Staff also reported sending an introductory email to Frazee business owners and plans to 

restart regular business support meetings, rotating locations to support local businesses. 

Discussion included ensuring outreach includes businesses beyond Main Street. 

 

M/S/CU: Motion to accept the Coordinator Report 

 

Commissioner Comments 

No additional commissioner comments were presented. 

 

Adjournment 

The meeting was adjourned at 12:41 pm. 

 

 

Respectfully submitted, 

Joe Tonihka 
Community Development Coordinator 
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Committee Reports 
FRAZEE AREA ACTION FUND LIAISON 

Committee Reports 
FRAZEE-BURLINGTON-SILVER LEAF JOINT POWERS BOARD LIAISON 

Committee Reports 
LAKE AGASSIZ REGIONAL LIBRARY LIAISON 

Staff Reports 
FIRE DEPARTMENT 
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Staff Reports 
RESCUE 
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Staff Reports 
EVENT CENTER 
Chair update:  We continue to work on taking off, putting on and sending out  the seats to get 
covered.  We will continue to do this until all 300 have been completed. Taking small chunks of chairs at 
a time has worked well for both Mckay and myself. 
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I also ordered a sample of chair leg bottoms.  Once they arrive I will see how these work and go from 
there.  I am assuming before the meeting on Feb. 11th I will have the answer to this.   
I have replaced/updated one piece of the material on the ceiling, it seems to brighten it up and really 
looks nice.   
Over the cold spell, I went to the event center on a Monday morning and it was 43 degrees.  I called 
Tweetons and it was fixed before 9am.  It has been working ever since.   
I am trying to get things ready for a busy spring/summer.   
Thank you. 
Jolene 

Staff Reports 
LIQUOR STORE 
I don’t have a whole lot for January. Liquor and beer bills were higher last month to restock inventories. 

Beer prices went up in February so there is a higher inventory of beer than normal. The very cold 

weather hasn’t helped business, I am looking forward to warmer weather. I hope to get some rough 

drafts drawn up this month for the new bathrooms so we can start the proposal process. We will be a 

stop for the Ronald Mcdonald Motorcycle Ride in June. Typically they bring 400 bikes that day. 

Staff Reports 
POLICE DEPARTMENT 
January 2026 
85 Calls For Service (CFS) for the month of January 
1 city ordinance violation. 
0 vehicle violations 
1 motor vehicle crash 
Zero landlord violations 
One officer attended driving school in St. Cloud which consists of pursuit driving and PIT training. 
Upcoming events for the next month… Nothing major on the books at this time. 

Staff Reports 
PUBLIC WORKS 
Public works: as usual we’ve been busy with daily operations, water usage has been holding steady at 
around 81000 to 85000 gallons per day, these are good numbers to see, we have seen a couple of 
households with frozen water do to cold basements during the cold snap that’s joined us recently, other 
than that water issues have been doing ok so far !! We’ve been dealing with more blowing snow, drifting 
across the streets more than regular plowing lately, other than that the city streets are in pretty good 
shape! Coming up the first week of march I will be attending the Mn rural water annual water and 
wastewater conference held in St cloud MN. That’s about all for the public works Dept. Thanks Larry 
Kevin and Jesse 

Staff Reports 
ADMINISTRATION 

1. General Updates 
a. Year End & Annual Reporting – This is the listing of annual items being reported to 

various entities that are required through the first quarter of the year 
i. W-2’s to employees, Social Security Administration & State of Minnesota 

ii. 1099’s to vendors & State of Minnesota 
iii. Insurance Forms for Taxes to Employees 
iv. 941 to IRS 
v. Minnesota Unemployment Insurance Reporting 

vi. Minnesota Withholding Reporting 
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vii. Summary Budget to State Auditor 
viii. Report of Outstanding Indebtedness to County Auditor 

ix. PERA Annual Exclusion Reporting 
x. PERA Police & Fire Certification 

xi. PERA Annual Leave Reporting 
xii. Boundary & Annexation Survey 

xiii. Lobby Form to State Auditor 
xiv. Annual PFA Reporting 
xv. Annual OSHA Reporting – posted in office and reported online 

xvi. MN Prevailing Wage Survey 
xvii. MN Police & Fire Certification to Dept of Revenue 

xviii. ARPA Annual Report 
xix. RBEG Annual Report 

b. Pay Equity Results – The pay equity report was approved and the City of Frazee is in 
compliance with Pay Equity requirements 

c. Just Cause Training – Policy changes amendments are being reviewed. Once they’ve 
approved, it will be sent to Council for final approval 

d. Property Inquires –  
i. There have been 2 property inquiries this month 

e. Safety/OSHA Work –  
i. Mock OSHA inspections were completed in September – there are 

a number of items staff will be working to remedy 
ii. Need to send chemicals/products lists for public works and fire - 

we have not received lists from these departments as of yet 
iii. Staff are completing OSHA required trainings – Right to Know, Bloodborne 

Pathogens, etc. 
f. Becker County Hazard Mitigation Plan – The resolution has been sent to Becker County 
g. Sanders Parcel - The parcels combination has been completed; the exemption request 

has been submitted; the warranty deed from the EDA to the City has been approved at 
the EDA and recorded at the County 

h. Website Updates – This has been moved to the back burner on the priority list; changes 
are being made as they come up, but there are no large-scale updates planned at this 
time 

i. Revenue Recapture –Catreena will be completing training this month; the required 
documents have been sent to the State, we are waiting to hear the go ahead to begin 

2. Financials 
a. The goal is to be done with the year by the end of the month, June was held up waiting 

for documentation from various departments 
3. Projects 

a. Main Street 2027 – Waiting to hear if the County received their funding;  
b. Town Lake Beach – Final reimbursement submission will be done soon 
c. Eagle Lake Park – CLOSED! This will be coming off the project list 
d. Heartland Trail – Next meeting is set for February 11 
e. Lift Station Improvements 2026 – This project has been renamed to 2026 Utility 

Improvements – Working on getting all documentation to PFA for funding, Public 
Hearing is being held at the meeting to present preliminary assessment information  

4. In addition to the regular monthly tasks, utility billing and payroll in January, we processed 
a. 0 campsite rentals 
b. Dog Licenses – January 2026 = 14; 2026 YTD = 16; 2025 – 63; 2024 – 57; 2023 - 76 
c. 2 building permits 
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d. Rental Registration 
i. Total of 93 inspections - 86 completed; 0 inspections scheduled, 1 inspections to 

be scheduled, 6 inspections to be rescheduled 
ii. We have not had response from 1 landlord at this point 

5. Grants 
a. Wannigan 

i. LCCMR Funding – 
1. The next reimbursement request for the Romtec shelter 

will be completed with Joe; 
2. the Romtec shelter will be erected next spring by volunteers 

ii. ReLEAF – Waiting to receive the invoice  
iii. TAP – Design work is being completed 
iv. ATI – Waiting for spring to finalize project 
v. GMRPTC (Trails) – Design work is being completed; current plans are to let out 

to bid in March/April 
b. River Drive North 

i. 2026 Minnesota Bonding Request – On January 15, 2026 the Governor’s 
Strategic Capital Budget was announced. The Governor did not specify local 
projects to be approved for bond funding; it was left up to the legislature to 
determine which local projects will be funded. The next step is to connect with 
legislators urging them to either have us included as one of the local projects, or 
have a bill written separately to obtain funding. There are two opportunities to 
visit the capitol: March 11, 2026 with the LMC and March 4, 2026 with GMPT – 
more information has been emailed to you 

6. Meetings Attended 12/18/25-12/31/2025 
c. Committee Meetings –EDA, Planning & Zoning, Park & Rec, Finance, Quarterly 

Wannigan Regional Park 
d. Quarterly Joint Governance 
e. EDA – Red Willow Heights Public Meetings 
f. GMRPTC Legislative Update 
g. PERA Webinar on MN PFLA 
h. Becker County Trail Alliance 
i. Becker County EDA Collaborative 
j. Eagle Lake Closing 
k. CCC Staff Celebration 
l. All In All Easement Discussion 
m. FCDC Discussions– 01/26/2026 
n. Legislative Updates 

7. Sick/Vacation Days 
o. February 10 & 12 – Leaving Early 
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Old Business 
2026 UTILITY RECONSTRUCTION – PUBLIC HEARING PRESENTATION 
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Old Business 
RESOLUTION 0211-2026B – ORDERING IMPROVEMENT AND PREPARATION OF PLANS 
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Old Business 
RESOLUTION 0211-2026C – AUTHORIZATION OF APPLICATION TO MN PFA 2026 UTILITY 

RECONSTRUCTION 
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Old Business 
RESOLUTION 0211-2026D – AUTHORIZATION OF APPLICATION TO MN PFA – LIFT STATIONS PROJECT 
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New Business 
FIRE DEPARTMENT CIP V. 2026 
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New Business 
CONSIDERATION OF SALARY INCREASE 
I have completed the six-month evaluation of Catreena Mahoney. The results were favorable. Per the 
hiring arrangement, she would receive a step increase upon a favorable six-month review. I request the 
Council to approve the salary change to Grade 3 Step 4. 

Stephanie C. Poegel 
City Administrator 
 



February 11, 2026 Council Meeting Agenda Page 121 of 150 
 

Addendum 
APPROVAL OF ADDITIONAL CLAIMS 
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Addendum 
LIQUOR STORE TRANSFERS MARCH 2025 – JUNE 2025 
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Addendum 
UTILITY BILL REQUEST FOR ADJUSTMENT 
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Addendum 
GRASS RIG QUOTE APPROVAL 
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Addendum 
GRANT APPLICATION REQUEST – SKID FOR GRASS RIG 

 




