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CITY COUNCIL MEETING AGENDA 

January 28, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 

5. Approve Agenda 
 

6. Consent Agenda  
a. Meeting Minutes – January 14, 2026 
b. Income Statements 
c. Approval of Claims 
d. LG240B Application to Conduct Excluded Bingo – Bethlehem Lutheran Church 
e. LG220 Application for Exempt Permit – Frazee Area Community Club 
f. LG220 Application for Exempt Permit – CornerStone 
g. Resolution 0128-2026A – Resolution Accepting Fire Department Donations 

 
7. Old Business 

a. Solar Project 
i. MN Uniform Statewide Contract for Cogeneration and Small Power 

Production Facilities 
 

8. New Business 
a. Ordinance 182 – Amending Title 10, Chapter 4, Section 9 (Service Commercial 

(C-2) District) 
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b. Ordinance 183 – Creating “R-4 – Large Lot Residential District” 
c. Cost Share Agreement – Wannigan Regional Park Boarding Tree Planting 
d. FCDC – Conflict of Interest Policy 
e. Police Calls – 2025 Review 
f. Continuing Discussions with TurnKey on Alternative Properties for 

Development 
       

9. Council Member Comments 
 

10. Addendum 
a. Additional Claims 
b. Event Center Chairs 
c. Pay Equity Approval 
d. Eagle Lake Update 

 
11. Adjournment 
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Consent Agenda 

MINUTES – JANUARY 14, 2026 
1. Call the Meeting to Order 

a. Mayor Mike Sharp called the meeting of the City of Frazee City Council to order 
on Wednesday, January 14, 2026, at 5:00 PM at the Frazee Event Center. 
 

2. Roll Call 
a. Council Members: Mark Kemper, Mike Sharp, Jim Rader, Andrea Froeber, Drew 

Daggett 
b. Staff: Stephanie Poegel (City Administrator), Matthew Johnson (Rescue 

President), Larry Stephenson (Public Works Superintendent), Jolene Tappe 
(Event Center Manager), Amanda Young (Liquor Store Manager), Scott Luhman 
(Police Officer) 

c. Contracted Services: Patrick Bakken (Ramstad, Skoyles & Bakken P.A.), Chris 
Thorson (Ulteig Engineering) 

d. Guests: Chris Peluso 
 

3. Pledge of Allegiance 
a. The Pledge of Allegiance was recited. 

 
4. Approve Agenda 

M/S/CU: Daggett/Kemper to approve the agenda as presented. 
 

5. Open Forum 
a. Chris Peluso addressed the Council regarding Red Willow Heights and potential 

multifamily housing development. He expressed concern about the proposed 
apartment development and stated opposition from the neighborhood 
residents. Peluso asked for an update on the current status of the proposal. 

b. Poegel explained that the Economic Development Authority (EDA) is planning to 
petition for changes to the existing covenants. The EDA will host public meetings 
on January 20 and 27 to present information about the proposal to allow 
multifamily housing on the front four lots along Highway 29. She noted that 
these lots were originally intended for such purpose, but zoning has changed 
since then. The covenants would require 75% of residents to approve any 
changes. 

c. Peluso stated he could easily get 80% of residents to oppose the change, as they 
did five years ago. He emphasized that current residents don't want apartments 
in their neighborhood and questioned why the city would prioritize potential 
residents over current taxpayers. 

d. Mayor Sharp explained that quality rental housing is a significant need for the 
community but acknowledged the residents' right to determine what happens in 
their covenant-protected area. He noted that if 75% approval cannot be 
obtained, the covenants would remain unchanged. 

e. Froeber invited Peluso to attend the upcoming open houses to learn more about 
the proposal and renderings. 
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f. Poegel added that if the multifamily housing proposal is rejected, her 
recommendation to the EDA would be to petition for commercial zoning instead, 
which is already allowed under the current covenants. 
 

6. Consent Agenda 
M/S/CU: Rader/Froeber to approve the consent agenda. 

a. After the approval, Froeber raised concerns about the 2026 Fee Schedule, noting 
that there weren't any incremental increases in charges other than city water 
and sewer. She expressed concern that failure to implement small annual 
increases could lead to larger, more problematic increases in the future.  

b. It was confirmed the sidewalk permit was included on the last page of the 
schedule. 

c. The Council recommended the Finance Committee review the fee schedule again 
and bring any changes to a future meeting. 
 

7. Committee & Liaison Reports 
M/S/CU: Froeber/Daggett to approve the committee reports. 
 

8. Staff Reports 
a. Fire Department 

i. The written report was reviewed due to the Fire Chief not being available 
as the department was hosting their annual retiree dinner. 

b. Rescue 
i. Johnson presented the 2025 year-end statistics, reporting 327 calls for 

the year, which was 63 more than in 2024. The department maintained a 
98% response rate and experienced 81 days with multiple calls. 

ii. Johnson explained that new minimum standards went into effect on 
January 1, requiring members to respond to at least six calls in the 
previous six-month period to remain active. This requirement helps 
ensure proper utilization of the $9,000 worth of equipment issued to 
each member and maintains skill proficiency. 

iii. Johnson reported two resignations: Brandon Wiirre submitted his 
resignation before the end of the year, and Ken Miosek resigned on 
January 5 after approximately 30 years of service. Miosek has offered to 
continue helping with community engagement and outreach programs. 

iv. Johnson highlighted the effectiveness of the Quick Response Vehicle 
(QRV) in improving response times and explained their tracking system 
for monitoring which vehicles are used for each call. 

v. Of the 327 calls in 2025, 285 were medical emergencies. The remaining 
calls included pendant alarms, false crash detections, and other 
emergencies. 

vi. Council Member Jim Rader commended the Rescue Squad for their quick 
response to a call made by his wife. 

c. Event Center 
i. Tappe reported that her inventory was nearly complete, with only some 

costs remaining to be entered on the inventory sheet. 
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ii. She found McKay Galbrecht, a local upholsterer, to recover chairs at 
$1,850 for 100 chairs. Tappe presented two sample chairs that had been 
recovered and noted the material quality was superior to the original 
upholstery. She explained that the chairs would be recovered in batches 
of 20 at a time. 

iii. Tappe mentioned this option was significantly less expensive than 
purchasing new chairs, which would have cost around $4,000 plus 
shipping for 100 chairs. 

M/S/CU: Rader/Kemper to approve recovering up to 100 chairs at $1,850. 
M/S/CU: Rader/Daggett to approve amending motion to increase recovering up to 150 chairs. 

d. Liquor Store 
i. Young provided year-end financial numbers and reported that the liquor 

store will be trying weekly karaoke through January. Matt Bachmann, 
who previously performed karaoke in Perham, will be providing the 
service at a good rate. Young explained they would evaluate how it 
affects business before deciding whether to continue. 

e. Police Department 
i. Officer Luhman reported on the vandalism at the skating rink. He 

explained that Chief Trieglaff is working to resolve issues with the 
surveillance cameras, which have been complicated by the company 
being sold to another business. They are considering hardwiring the 
cameras instead of using the problematic point-to-point system. 

ii. Mayor Sharp emphasized the importance of functioning cameras to 
protect the investment in the skating rink facility. 

f. Public Works 
i. Stephenson reported that favorable weather conditions before Christmas 

allowed them to create a good sheet of ice at the skating rink. He noted 
that Kevin takes primary responsibility for maintaining the ice. 

ii. Stephenson mentioned a Christmas morning incident where they had to 
shut off water to a home with a flooded basement. 

iii. He also reported ordering a sanding drum attachment for the skid steer, 
which should arrive in approximately three weeks. 

iv. Mayor Sharp commented that the skating rink receives more positive 
feedback than any other city amenity. 

g. Administration 
i. Poegel reported that the Governor's strategic capital budget 

announcement regarding River Drive North funding would be made the 
following day. If not included, they would begin working with legislators 
to get the project into a bill for this year's legislature. 

ii. Bakken provided an update on the Eagle Lake property, stating that while 
they didn't close by the end of the year as hoped, the title commitment 
should be completed soon with closing expected the following week. 

M/S/CU: Rader/Kemper to approve staff reports. 
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9. Old Business 
a. 2026 Utility Reconstruction 

i. Thorson presented the feasibility report for the upcoming utility 
reconstruction project. He explained that the project would replace 
1950s and 1960s-era sewer and water pipes with modern PVC piping in 
various areas throughout the city. This work will nearly complete the 
city's multi-decade effort to replace all old infrastructure. 

b. Feasibility Report 
i. The feasibility report was discussed as part of the utility reconstruction 

project overview. 
c. Resolution 0114-2026E– Resolution Receiving Feasibility Report and Calling 

Hearing on Improvement 
M/S/CU: Kemper/Rader to approve Resolution 0114-2026E, receiving the feasibility report and 
calling for a hearing on the improvement. 
 

10. New Business 
a. Liability Insurance Tort Waiver 

M/S/CU: Froeber/Daggett to not waive the monetary limits on municipal tort liability. 
b. Revenue Recapture Service Level Agreement 

i. Poegel explained that this agreement, which was previously discussed 
but not finalized due to staff changes, would allow the city to submit 
claims to the state to garnish income taxes for past debts owed to the 
city. This process would be useful for collecting unpaid fire calls or unpaid 
utility bills. 

M/S/CU: Froeber/Kemper to approve the Revenue Recapture Service Level Agreement. 
c. Audit Engagement Letter & Peer Review 

i. Poegel noted this was the annual audit engagement letter that needed 
approval. Rader asked if the city ever considers different auditors, and 
Poegel confirmed that the city is currently under contract but could solicit 
proposals when the contract expires. 

M/S/CU: Daggett/Froeber to approve the audit engagement letter and peer review. 
d. Rescue Squad Member Resignations 

M/S/CU: Froeber/Rader to accept the resignations of Brandon Wiirre (effective 12/31/2025) 
and Ken Miosek (effective 1/5/2026). 

i. Rader thanked Miosek for his approximately 30 years of service and 
appreciated that he would continue to help with community engagement 
efforts. 

e. Liquor Store Hire 
i. Young requested approval to hire Jessica Kropuenske as a clerk and 

bartender at Grade 1, Step 1. She noted Kropuenske has experience 
working at the VFW, Looney's, and currently works at the 50'er Diner 
during the week. 

M/S/CU: Rader/Kemper to approve hiring Jessica Kropuenske as a liquor store clerk and 
bartender at Grade 1, Step 1. 
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11. Council Member Comments 
a. Froeber announced that the next day was National Bagel Day and encouraged 

support for local businesses, noting that Kari at the Bake Shop would be making 
bagels. 

b. Poegel encouraged all council members to attend the upcoming open houses 
regarding the Red Willow Heights proposal on January 20 and 27 from 5-7 PM at 
the Event Center. She noted that as property owners in the development, the 
council would have voting rights regarding the covenant changes. 

c. Mayor Sharp expressed support for finding quality rental housing options for the 
city, whether at Red Willow Heights or another location. 
 

12. Addendum 
a. Approval of Additional Claims 

M/S/CU: Rader/Kemper to approve the additional claims. 
b. 2025 Polling Place Accessibility Grant Program Agreement 

i. Poegel explained that the city had been awarded a grant to improve 
accessibility at the Event Center. The grant will fund automatic electric 
door openers, electrical work, curbside directional and voting space 
signage, and additional curbside voting equipment. 

M/S/CU: Rader/Froeber to approve the 2025 Polling Place Accessibility Grant Program 
Agreement. 

c. Survey Quote Approval 
i. Bakken presented quotes for surveying work related to the potential 

annexation of school district property. He explained that the existing 
legal descriptions were inadequate and better documentation was 
needed to proceed with the annexation process. He recommended the 
lower quote from Compass Consultants, who could complete the work in 
2-3 weeks. 

ii. Bakken also mentioned that Turkey Park was not currently within city 
limits and suggested including it in the annexation efforts. 

M/S/CU: Froeber/Rader to approve the survey quote from Compass Consultants for the school 
property annexation. 
M/S/CU: Froeber/Daggett to include Turkey Park in the survey work for annexation by Compass 
Consultants. 

d. Education Agreement for Rescue Department 
i. Poegel explained that this agreement with Lakes Country Emergency 

Education and Consulting would provide medical training and medical 
director services for the Rescue Department. 

M/S/CU: Rader/Froeber to approve the education agreement for the Rescue Department. 
e. LG220 Application for Exempt Permit – Frazee Trap Team Booster Club 

i. The application was for a fundraising gambling event to be held on 
February 28, 2026, known as the "Wing Fling." 

M/S/CU: Daggett/Kemper to approve the LG220 Application for Exempt Permit for the Frazee 
Trap Team Booster Club. 
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13. Adjournment 
M/S/CU: Froeber/Daggett to adjourn the meeting at 5:50 PM. 
 
Respectfully submitted 

Stephanie Poegel 
Frazee City Administrator 
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Consent Agenda 

INCOME STATEMENTS 

Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

LG240B APPLICATION TO CONDUCT EXCLUDED BINGO – BETHLEHEM LUTHERAN CHURCH 
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Consent Agenda 

LG220 APPLICATION FOR EXEMPT PERMIT – FRAZEE AREA COMMUNITY CLUB 
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Consent Agenda 

LG220 APPLICATION FOR EXEMPT PERMIT – CORNERSTONE 
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Consent Agenda 

RESOLUTION 0128-2026A – RESOLUTION ACCEPTING FIRE DEPARTMENT DONATIONS 
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Old Business 

SOLAR PROJECT – MN UNIFORM STATEWIDE CONTRACT FOR COGENERATION AND SMALL POWER 

PRODUCTION FACILITIES 
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New Business 

ORDINANCE 182 – AMENDING TITLE 10, CHAPTER 4, SECTION 9 (SERVICE COMMERCIAL (C-2) DISTRICT) 
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New Business 

ORDINANCE 183 – CREATING “R-4 LARGE LOT RESIDENTIAL DISTRICT” 
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New Business 

COST SHARE AGREEMENT – WANNIGAN REGIONAL PARK BOARDING TREE PLANTING 
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New Business 

FCDC – CONFLICT OF INTEREST POLICY 

 

 



January 28, 2026 Council Meeting Agenda Page 86 of 107 
 

 



January 28, 2026 Council Meeting Agenda Page 87 of 107 
 

 



January 28, 2026 Council Meeting Agenda Page 88 of 107 
 

 



January 28, 2026 Council Meeting Agenda Page 89 of 107 
 

 



January 28, 2026 Council Meeting Agenda Page 90 of 107 
 

New Business 

POLICE CALLS – 2025 REVIEW 
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Here is the breakdown of Calls For Service for the Frazee Police Department.  The variety of 

calls that you read about each week are tallied for 2025.  Most of these calls are self-

explanatory, but I will explain a few so you won’t be scratching your heads wondering what 

these calls are about.  Court Order Violations deal with Harassment Restraining Orders (HRO), 

Orders for Protection (OFP) and Domestic Abuse No Contact Order (DANCO).  All of these 

orders are signed by a judge barring one person from having contact with another or others.  

The difference between the three is the severity of the issue between the two parties.  HRO’s 

are usually for someone bothering a neighbor or family member for example.  Usually non-

violent and involving some people not getting along.  An OFP is signed when there is more of a 

threat to one of the parties.  This can be a result from abuse in the past or present where the 

two parties need to be kept apart from each other for safety reasons.  A DANCO is put into 

place when there has been a recent investigation, and one person is charged with a crime.  The 

judge signs this order to protect the victims of a crime.  These court order violations only go 

one way.  The petitioner files with the court and the paper is served to the respondent.  The 

respondent will have to file their own HRO if they feel they are being harassed. 

Crimes Against Families is another number for the Frazee PD.  These calls usually involve 

children’s welfare and also the welfare of adults, mostly those listed as vulnerable adults.  

Frazee PD works very closely with Becker County Human Services (Child Protection) on these 

cases.  All of the cases are cross reported with Human Services and we assist on home visits and 

initiate a criminal investigation when needed.   

Civil Complaints can involve people not getting along and disputing the custody of their 

children, or people who share property and can’t decide who gets what in a breakup.  Most 

times the officer does not make a decision as to who gets what, as this is a civil matter not a 

criminal.  If the issue cannot be handled civilly, they need to take matters in front of a judge and 

let the courts decide.   

Officer Detail is sort of a miscellaneous call group with things varying from gas drive-offs to 

giving someone a ride home to having to break into someone’s home because they left their 

keys inside.   

Welfare Checks are basically checking up on people that someone either hasn’t heard from in 

some time or dealing with someone that isn’t in their right place according to the caller.  These 

calls can lead to helping someone who is lost, someone who is having a mental crisis, or even 

finding a deceased person.  Some of these calls can be very basic while some can be very 

unpredictable. 

Suspicious Activity calls can be very basic but can be very dangerous too.  A report of a vehicle 

at a park can just be two young people “talking in the backseat”.  It can also be a person with a 

felony warrant who does not want to go back to prison and has several weapons with them.  

One never knows what the call is going to be when it comes out.    

I have described a few of the calls in more detail that we handle on a weekly basis.  If you have 

any questions about the calls please feel free to email me at tyler.trieglaff@frazeecity.com 
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Addendum 

ADDITIONAL CLAIMS 
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Change to Liquor Payments from the initial bills: 
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Addendum 

EVENT CENTER CHAIRS 
Hi Everyone- 

The chair project is going well.  He originally ordered for 100 chairs so that's how many he is currently 

working on.  They are easy to take off and put back on.  After visiting with him and looking at all the 

chairs, there are about 300 total chairs  (counting the 100 he has already, so 200 more) that have a little 

knick or flaw on the cushion.  I was not expecting to do the ones that just had a little tear, so I thought 

we could get by with 150.  However, after it was stated that we wanted to do every chair that had even 

a little rip, I feel it would be a good idea to just update every chair.  I did ask if there was something 

(similar to a matching tape) that could prolong more damage to the already small tears.  He stated there 

really wasn't a good option for a "bandaid".  The new seats look amazing.  I guess my question is....can 

we do them all?  I did ask if we could do little by little and he stated that he is very busy starting in 

March.  I didn't want to wait until the meeting that department heads attend in case this is an option. 

Thank you. 

Jolene 
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Addendum 

PAY EQUITY APPROVAL 
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