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CITY COUNCIL MEETING AGENDA 

January 14, 2026 ~ 5:00 p.m. ~ Frazee Event Center 
 

The City of Frazee utilizes TEAMS for meetings. If you would like to participate virtually, please 
contact City Hall prior to 12:00 pm on the date of the meeting to receive a meeting invitation. 

 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum - The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
ǇǳōƭƛŎ ŘƛǎŎƻǳǊǎŜΦ ¢ƘŜ ŎƻǳƴŎƛƭ ǿƛƭƭ ƴƻǘ ǊŜǎǇƻƴŘ ǘƻ ŎƻƳƳŜƴǘǎ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ǘƘŜ ƎǳŜǎǘΩǎ ǎǇƻǘ ƻƴ ǘƘŜ ŀƎŜƴŘŀΤ 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with the possibility of future council agenda items. Thank you for attending. 

 
6. Consent Agenda  

a. Meeting Minutes ς December 22, 2025 
b. Income Statements 
c. Approval of Claims 
d. LG230 Application to Conduct Off-Site Gambling ς TIP Ottertail Chapter Inc. 
e. Resolution 0114-2026A ς 2026 Organizational Resolution 
f. Resolution 0114-2026B ς Setting the 2026 Fee Schedule 
g. Resolution 0114-2026C ς Acceptance of and Appreciation for Frazee Fire 

Department Donations 
h. Resolution 0114-2026D ς Adopting a Policy on Payment Acceptance 

 
7. Committee & Liaison Reports 

a. Parks & Recreation Committee ς December 23, 2025 
b. Wannigan Regional Park Committee ς No Meeting 

i. 2025 Annual Report 
c. Planning & Zoning ς December 22, 2025 
d. Personnel Committee ς December 4, 2025 
e. Finance Committee ς December 4, 2025 
f. Economic Development Authority ς December 23, 2025 
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g. Frazee School District Liaison 
h. Frazee Area Action Fund Liaison 
i. Frazee-Burlington-Silver Leaf Joint Powers Board Liaison 
j. Lake Agassiz Regional Library Liaison 

 
8. Staff Reports 

a. Fire Department 
b. Rescue 
c. Event Center 
d. Liquor Store 
e. Police Department 
f. Public Works 
g. Administration 

 
9. Old Business 

a. 2026 Utility Reconstruction 
i. Feasibility Report 
ii. Resolution 0114-2026Eς Resolution Receiving Feasibility Report and 

Calling Hearing on Improvement 
 

10. New Business 
a. Liability Insurance Tort Waiver 
b. Revenue Recapture Service Level Agreement 
c. Audit Engagement Letter & Peer Review 
d. Rescue Squad Member Resignations 
e. Liquor Store Hire 

       
11. Council Member Comments 

 
12. Addendum 

a. Approval of Additional Claims 
b. 2025 Polling Place Accessibility Grant Program Agreement 
c. Survey Quote Approval 
d. Education Agreement for Rescue Department 
e. LG220 Application for Exempt Permit ς Frazee Trap Team Booster Club 

 
13. Adjournment 
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Consent Agenda 
MINUTES ς DECEMBER 22, 2025 

1. Call the Meeting to Order 
a. Mayor Sharp called the City of Frazee City Council meeting to order on Monday, 

December 22, 2025, at 5:00 PM in Frazee, MN. 
 

2. Roll Call 
a. Members Present: Mike Sharp, Jim Rader, Andrea Froeber, Mark Kemper, Drew 

Daggett (attending online) 
b. Members Absent: None 
c. Staff Present: Adam Walker - Fire Chief; Matt Johnson - Rescue Chief; Jolene 

Tappe - Event Center Manager; Amanda Young - Liquor Store Manager; Tyler 
Trieglaff - Police Chief; Larry Stephenson - Public Works Superintendent; 
Stephanie Poegel - City Administrator 

d. Contracted Services: Patrick Bakken - Ramstad, Skolyes & Bakken 
e. Guests: Jim Froeber 

 
3. Pledge of Allegiance 

a. The Pledge of Allegiance was recited. 
 

4. Open Forum 
a. There was no discussion during the open forum. 

 
5. Approve Agenda 

a. Mayor Sharp asked for any changes or corrections to the agenda as presented. 
He requested to add an item under New Business to address the resignation of 
Bryce Borough from the Fire Department. 

M/S/CU: Froeber/Kemper to approve the agenda with the addition of item C under New 
Business for Bryce Borough's resignation from the Fire Department. 
 

6. Consent Agenda 
a. Mayor Sharp asked for any changes to the consent agenda as presented. 

M/S/CU: Rader/Kemper to approve the consent agenda as presented. 
 

7. Staff Reports 
a. Fire Department 

i. Walker reported that the Fire Department currently has 22 active 
firefighters, with 2 being probationary. He announced the resignation of 
Bryce Borough effective December 31, 2025, explaining that Borough had 
moved out of the area a couple of months ago and needed to focus on 
his young family. Walker noted the resignation was accepted with a 
heavy heart as Borough was a good young firefighter who would be 
missed. 

ii. Walker reported 81 calls for service year-to-date, which is slightly above 
average, with 10 calls in November including structure fires, chimney 
fires, and mutual aid calls. Regarding training, he mentioned he would be 



January 14, 2026 Council Meeting Agenda Page 4 of 125 
 

sitting down with the new officers at the beginning of the year to develop 
the first three months' training plan. 

iii. For grant updates, Walker reported they had received their radios 
through the ARMER grant but were waiting on batteries. He was still 
waiting to hear on the 50/50 grant, with results expected in February or 
March. The department was also still awaiting ISO inspection results, 
which the inspector indicated should be available by January at the latest. 

iv. Walker announced the results of the department's December 12th 
elections: Walker was re-elected as Chief, Joe Nelson was elected as 
Assistant Chief (Jason Kropuenske had stepped down), and Ross 
Hetherington was elected as Deputy Chief. The Council agreed to 
formally approve these election results later in the meeting. 

b. Rescue 
i. Written report provided by Johnson reviewed. 

c. Event Center 
i. Tappe reported that the Event Center had a quiet month ahead with only 

Wednesday night AA meetings scheduled. She noted an increase in 
booking inquiries, with multiple calls in the past two weeks for the same 
date in June. She reported having only a couple of dates available in June 
and one in August. 

ii. Tappe discussed plans to replace the burlap on the ceiling with sheer 
white fabric before a July wedding, noting that the bride's mother had 
offered to pay for the material. She explained they had already taken 
down some burlap for testing and coordinated with the client through 
FaceTime to plan the changes. 

iii. Mayor Sharp raised concerns about the condition of the chairs at the 
Event Center, noting that many looked damaged and this could 
negatively impact the venue's reputation. He suggested they needed to 
find funds to replace some chairs. Tappe estimated they had about 410 
chairs total and replacing 100 of the worst ones at approximately $40 per 
chair would be beneficial, noting that bulk purchases might reduce the 
per-chair cost. 

iv. Poegel suggested investigating whether reupholstering the chairs might 
be more cost-effective than replacement. Tappe agreed to explore this 
option, contacting a local upholsterer to get a quote for comparison. 
Kemper noted it would depend on whether just the seat needed 
replacing or the entire foam padding. 

v. Poegel also mentioned that the Event Center's financial position had 
improved considerably compared to the previous year, though it was not 
yet completely in the black. 

d. Liquor Store 
i. Written report provided by Young reviewed. 

e. Police Department 
i. Trieglaff reported that his department continued to monitor one 

problematic property that was showing improvement, particularly with 
the recent snowfall helping to clear up vehicle issues. He explained that 
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they weren't towing vehicles after the first snowfall but would ticket first 
and only tow after the plow had gone around them multiple times. 

ii. He mentioned that the department had completed their qualification 
training on a snowy Friday afternoon. Trieglaff also reported on an 
incident from Saturday morning that required him and Officer Luhmann 
to respond at 2:45 AM. He explained that while the Sheriff's Department 
was already handling the scene, they insisted on being involved and 
worked until 6:00 PM that day, with investigation continuing through the 
current week. 

f. Public Works 
i. Stephenson referred to his written report and highlighted that the 

department was currently on a two-day per week backwash schedule for 
the treatment plant filters due to lower water usage, which was saving 
approximately 56,000 gallons per month. He explained they would switch 
back to a three-day schedule in January-February due to colder 
temperatures to prevent freezing in the water tower. 

ii. He reported that they were maintaining the tower water level between 
125,000-145,000 gallons capacity to help with freezing issues, with daily 
water usage at approximately 80,000-85,000 gallons. Stephenson 
confirmed that the skating rink and sliding hill were operational with the 
cold weather, and streets were in good winter driving conditions using a 
3:1 sand-to-salt mix for environmental and cost reasons. 

iii. Stephenson requested approval to purchase a small attachment for the 
skid steer at a cost of $4,225 to help with salt/sand spreading on 
sidewalks and paths. He explained that the current method of using the 
large salt truck was inefficient for these areas. The Council agreed this 
would be a worthwhile purchase that could prevent potential slip-and-fall 
insurance claims. 

M/S/CU: Froeber/Kemper to approve the purchase of a salt/sand spreader attachment for the 
skid steer at a cost of $4,225. 

g. Administration 
i. Poegel's written report was reviewed by the Council. She provided 

additional updates, noting that the trail application they had been 
working on had been postponed for a year due to some unexpected 
issues. 

ii. Attorney Bakken provided an update on the Eagle Lake Park closing, 
mentioning they were working toward closing by the end of the year, 
possibly on Friday, or if necessary, in early January. He confirmed the 
previous resolution authorized Mayor Sharp and/or Poegel to sign 
necessary documents to complete the sale, including any extension if 
needed. 

M/S/CU: Rader/Froeber to approve all staff reports. 
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8. Old Business 
a. Declaration of Restrictive Covenant for Town Lake Beach 

i. Poegel explained that while the Council had previously approved this 
item, Becker County had issues with the map and legal description. She 
confirmed that the revised document had been reviewed by the county 
and was now acceptable on all fronts. The Council needed to approve this 
final draft. 

M/S/CU: Kemper/Rader to approve the final draft of the Declaration of Restrictive Covenant for 
Town Lake Beach. 
 

9. New Business 
a. LCSC 2026 Membership Agreement 

i. Poegel presented the Lakes Country Service Cooperative 2026 
membership agreement, explaining that the city utilizes LCSC for trainings 
and cooperative purchasing to obtain lower pricing. She noted that the 
base fee remained at $100 plus $3 per full-time equivalent employee, 
with 11 FTEs listed for the coming year. 

M/S/CU: Froeber/Rader to approve the LCSC 2026 Membership Agreement. 
b. Fire Department Election Results 

i. The Council formally considered the Fire Department election results 
previously mentioned in Walker's report: Adam Walker as Chief, Joe 
Nelson as Assistant Chief, and Ross Hetherington as Deputy Chief. 

M/S/CU: Froeber/Kemper to approve the Fire Department election results. 
c. Resignation of Bryce Borough 

i. The Council formally considered the resignation of firefighter Bryce 
Borough effective December 31, 2025, as mentioned in Walker's report. 

M/S/CU: Kemper/Froeber to accept the resignation of Bryce Borough from the Fire Department 
effective December 31, 2025. 
 

10. Council Member Comments 
i. Mayor Sharp reminded Council members about the upcoming resolution 

establishing committee assignments for the new year and asked 
members to inform him if they wished to change their current 
assignments before the organizational meeting in January. Poegel added 
that having this information ahead of time would help in preparing the 
resolution. 
 

11. Addendum 
a. Additional Claims 

i. The Council reviewed additional claims that had been submitted since the 
packet was distributed. 

M/S/CU: Rader/Kemper to approve the additional claims. 
b. Wannigan Regional Park Annual Reports 

i. Poegel suggested that Council members review the Wannigan Regional 
Park Annual Reports over the next month and formally accept them at 
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the next meeting. The Council agreed to table this item until the next 
meeting to allow time for review. 
 

12. City Administrator Evaluation 
a. The Council conducted Poegel's evaluation, beginning with her self-assessment 

of accomplishments over the past year. Poegel reported that Banyon financial 
software was fully operational, and she had been working with staff to ensure 
comfort with various aspects of the system. She noted that staff evaluations had 
been implemented, and she was working to ensure timely reimbursements for 
state and federal grants. 

b. Poegel highlighted that the office environment had significantly improved, and 
financial reconciliations were progressing much better than the previous year, 
with May statements recently completed. She acknowledged that 
communication remained an area for improvement. 

c. Council members then scored Poegel's performance in various categories. The 
scores resulted in an overall rating of 33 points, which placed her in the "above 
expectations" range. Areas of strength identified included job knowledge, 
creativity in finding solutions to budget challenges, and willingness to take on 
leadership roles. Areas for improvement included communication with Council 
members, ensuring timely delivery of meeting materials, and cross-training staff. 

d. Poegel discussed her goals for the coming year, which included: 
i. Increasing quality and affordable housing 
ii. Economic development initiatives 
iii. Working with police chief and building inspector to clean up at least two 

properties of concern 
iv. Sending well connection letters to identified property owners 
v. Ensuring more accessible, PDF-compliant forms 
vi. Implementing credit card payment capabilities for city services 
vii. Completing monthly financial reconciliations within 35-40 days 
viii. Improving communication 

e. The Council discussed the importance of timely agenda distribution and ensuring 
all members have materials with sufficient time for review before meetings. 
They also discussed potential improvements to financial reporting formats, 
particularly for the liquor store. 
 

13. Adjournment 
M/S/CU: Froeber/Rader to adjourn the meeting at 6:28 PM. 

 
Respectfully submitted, 

Stephanie Poegel 
Frazee City Administrator 
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Consent Agenda 
INCOME STATEMENTS 

Consent Agenda 
APPROVAL OF CLAIMS 
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Consent Agenda 
LG230 APPLICATION TO CONDUCT OFF-SITE GAMBLING ς TIP OTTERTAIL CHAPTER INC 
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Consent Agenda 
APPROVAL OF CLAIMS 
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Consent Agenda 
RESOLUTION 0114-2026A ς ORGANIZATIONAL RESOLUTION 
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Consent Agenda 
RESOLUTION 0114-2026B ςSETTING THE 2026 FEE SCHEDULE 
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Consent Agenda 
RESOLUTION 0114-2026C ς ACCEPTANCE OF AND APPRECIATION FOR FRAZEE FIRE DEPARTMENT 

DONATIONS 
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Consent Agenda 
RESOLUTION 0114-2026D ς ADOPTING A POLICY ON PAYMENT ACCEPTANCE 
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Committee Reports 
PARKS & RECREATION COMMITTEE ς DECEMBER 23, 2025 

1. Call the Meeting to Order - Roll Call 
a. The Parks and Recreation Committee meeting was called to order at 3:14 PM on 

Monday, December 22, 2025, at the Frazee Event Center by Chair Anderson. 
b. Present: Erik Anderson, Tom Watson, Andrea Froeber, Joe Tonihka, Stephanie 

Poegel, McKenzie Hamm, Mark Kemper 
 

2. Review of Minutes ς November 24, 2025 
M/S/CU: Froeber/Watson to approve the October 22, 2025 minutes as presented. 

 
3. Open Forum 

a. Hamm reported that the committee had previously discussed applying for a DNR 
grant for a fish house, but discovered it was a capital expense that couldn't be 
included in the No Child Left Behind grant. Instead, they submitted a request for 
portable ice fishing setups and other small items. However, during an MVP 
meeting, they obtained quotes quickly and secured funding for a 6' x 12' fish 
house through a different grant. The shop class at the school will build it, and 
Cornerstone has offered to help with logistics. 

b. The committee discussed several ownership and maintenance questions, 
including licensing and storage. Hamm explained that while all details weren't 
finalized, she was willing to help with licensing and storing it at her place. 
Watson shared his experience leaving an unlocked fish house on the lake for 
community use without problems. 

4. Parks 
a. Wannigan Regional Park 

i. Poegel introduced Joe Tonihka, the new Community Development 
Coordinator. Tonihka shared his background in economic development, 
including his work with White Earth Nation where he implemented hemp 
fields, medical marijuana operations, and solar field projects. He also 
mentioned his experience in data analysis and grant writing. 

ii. Anderson provided an update on the park design work being done by 
Widseth. The committee had met at the park earlier in the month to 
review preliminary plans. They discussed relocating the proposed 
restroom to higher ground near the parking lot to avoid needing a lift 
station when sewer and water are installed in the future. They also 
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suggested moving the planned roundabout closer to the existing 
intersection to avoid low-lying areas and ensure adequate turning radius 
for large vehicles. 

iii. Anderson noted that he had requested input from the natural playscape 
committee regarding the playground equipment included in the grant. 
The project is still on track for bidding in April to take advantage of the 
construction season. 

iv. The committee discussed access to the park during construction, 
particularly regarding the troll attraction. They expressed concerns about 
maintaining visitor access via the 120th Street entrance, noting potential 
issues with neighboring property owners. Anderson mentioned that FCDC 
was working with Attorney Bakken to clarify easement questions. 

v. Watson reported that he had groomed cross-country ski trails at the 
park, though current conditions weren't ideal. The committee discussed 
plans for winter trail use, including potentially routing trails across the 
severed bridge, with snowshoers encouraged to stay off groomed ski 
trails. 

b. Eagle Lake Park 
i. Poegel reported that she had prepared the warranty deed for Attorney 

Bakken to submit to the closing company. While no specific closing date 
had been set, she expected it to be completed by the end of the year per 
their purchase agreement which expires December 31st. 

c. Hank Ludtke/Riverside Park 
i. Froeber reported that she had spoken with Trescha Mitchell about the 

retaining wall project. Mitchell expressed interest in potentially having 
students help with the project. The area for the retaining wall has been 
measured and staked. 

ii. Froeber requested funding for a down payment on the park sign. The 
committee discussed the budget situation, with Poegel confirming there 
was $5,000 remaining in this year's park budget, though it was too late to 
cut a check before year-end. The committee had previously approved 
allocating $2,000 for this project. 

d. Lions Park 
i. No updates were provided. 

e. Corner Park 
i. The committee noted that the mural was complete and looked great. 

f. JoAnn Niemann Memorial Park 
i. No updates were provided. 

g. Little Turkey Park 
i. Watson mentioned that repairs to the turkey statue would take place 

after the holidays. 
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5. Recreation 

a. Heartland Trail Update 
i. Poegel reported that a meeting to determine the southern route from 

Detroit Lakes had been postponed due to weather. The decision is 
between routing along Highway 59 or taking a back road by Melissa. 

ii. The committee discussed that while the Highway 87 trail is not 
technically part of the Heartland Trail, they would like to see it 
designated on the map to direct people into town. Watson mentioned he 
would check with the DNR about including the route to downtown Frazee 
in their official publications. 

iii. Anderson reported that FCDC was closing on the Luke Kangas property 
(second trailer house across from the football field) on either December 
29th or 30th. This acquisition would help facilitate a bike trail to 
Wannigan Park. The committee discussed the condition of the trailer 
home, noting it was uninhabitable and would need to be removed from 
the property. 

b. Town Lake Beach 
i. Kemper mentioned that he had checked on the public Wi-Fi cable at 

Town Lake and found there was a grommet in place, but the wire end 
was damaged. He suggested pulling more cable from the attic in spring to 
cut off the damaged portion. Poegel clarified that this affected only the 
public Wi-Fi, not the security cameras. 

c. Walking Path/Unidentified Parcel 
i. Poegel reported that Attorney Bakken had approval to complete the 

survey and was working on it. 
d. Bicycle Friendly Community 

i. The committee discussed the Bicycle Friendly Community designation, 
which Poegel confirmed was good until 2028. She explained that while 
they had made improvements, they weren't yet sufficient to move from 
bronze to silver status, as they needed to implement more policy-driven 
changes rather than just event-driven ones. 

ii. The committee also discussed the Safe Routes to School plan, which 
needed updating. Poegel suggested waiting until after the Main Street 
project in 2027 and the completion of the trail section from Red Willow 
to Wannigan, to avoid creating a plan that would immediately be 
outdated. 

iii. Bike Rodeo ς May 23, 2026 11am-1pm 
1. The committee confirmed the date for the Bike Rodeo. 

iv. Bike Rally ς September 13, 2026 
1. The committee confirmed the date for the Bike Rally. 

e. National Trails Day ς 1st Saturday in June 
i. Poegel distributed a guide on hosting a successful National Trails Day 

event. The committee discussed potential activities, including a canoe 
event being planned by Watson and various trail improvement projects. 
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They noted that the registration deadline is May 1st, but planning should 
begin earlier. 

ii. Poegel suggested clarifying their goals for the event, which could include 
fundraising for specific trail improvements or introducing community 
members to local trails. Watson mentioned plans for a cross-country ski 
event during winter. 

iii. The committee also discussed questions from a caller about cross-
country ski trails and lighting at the troll. 

 
6. Comp Plan Task Updates 

a. The committee briefly discussed incorporating bicycle-related activities into 
Turkey Days. Hamm mentioned that she and Ashley were considering 
implementing a triathlon to complement the existing 5K run. Watson noted the 
ongoing challenge of finding enough volunteers for Turkey Days events. 

 
7. Adjournment 

M/S/CU: Froeber/Hamm to adjourn at 3:58 pm. 
 
Respectfully submitted, 

Stephanie Poegel 
Frazee City Administrator 

Committee Reports 
WANNIGAN REGIONAL PARK COMMITTEE ς 2025 ANNUAL REPORT 
Executive Summary of Wannigan Regional Park Funding Worksheet Cash Flow 2024, Wannigan Regional 
Park 2025 Cash Flow Projections, and Map of Wannigan Park Funding Breakdown ς Phase 1 
2025 was a banner year for Wannigan Regional Park.  We successfully planned, engineered, and 
constructed at 2.15-mile paved, multi-use trail through the west side of the park.  The construction costs 
for the trail were covered by an Active Transportation grant, which was successfully applied for and 
awarded in 2024.  The additional planning and engineering costs were covered by private donations 
raised by FCDC.  The former shelter from Town Lake Beach was relocated to Wannigan Regional Park 
and re-purposed as a picnic shelter near the famous Thomas Dambo troll, Jacob Everear.  Our pedestrian 
counter data showed over 35,000 visitors to the park from April-November 2025.  FCDC completed a 
ǎǳŎŎŜǎǎŦǳƭ ά!ƭǳƳƴƛ /ƘŀƭƭŜƴƎŜέ ŦǳƴŘǊŀƛǎŜǊΣ ǿƘƛŎƘ ōǊƻǳƎƘǘ ƛƴ ƻǾŜǊ ϷмпрΣллл in private donations and 
reached hundreds of Frazee High School alumni.  Phase 1 development plans are currently being 
designed and engineered by Widseth, following the execution of the design contract in November 2025.  
Phase 1 will be funded largely by a grant from Greater Minnesota Regional Parks and Trails Commission 
in the amount of $917,177, with additional funding coming from Becker County in the amount of 
$150,000.  The balance of the project will be funded through private donations raised by FCDC.  The 
FDCD Board has expanded to include 9 board members in 2025, which will provide some additional 
capacity as we take on this important work of making Wannigan Regional Park a true destination for 
recreation, relaxation, and reconnecting with nature. 
Our 2024 summary shows where we ended the year.  Our 2025 summary provides YTD actual revenue 
and expenses through October 30, with a forecast provided for where we anticipate landing at the end 
of the year. Our approach is to show all grants funded, with rough estimates of the expenses we might 
anticipate in launching construction in 2026.  While we do not know at this time when construction will 
occur, we believe it provides a picture of what we will be working on in the coming year.   These 
amounts will flex and move throughout the year as our work progresses.  
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Committee Reports 
PLANNING & ZONING ς DECEMBER 22, 2025 

1. Call the Meeting to Order - Roll Call 
a. The meeting was called to order at 5:00 PM. 
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b. Members Present: Mark Kemper, Ken Miosek, Eric Anderson, Mike Sharp 
Members Absent: Tyler Trieglaff Staff Present: Stephanie Poegel, Andrea Froeber 

 
2. Review Minutes ς November 25, 2025 

M/S/CU: Miosek/Kemper to approve the minutes as presented. 
 

3. Open Forum 
a. There were no individuals present for the open forum. 

 
4. Old Business 

a. Comprehensive Plan Task Updates 
i. No updates were presented on the Comprehensive Plan tasks. 

b. Front Yard Setback ς Proposed Ordinance 183 "R4" LARGE LOT RESIDENTIAL 
DISTRICT 

i. Poegel explained that the format of the ordinance had been changed to 
match the current zoning format with the outline structure. She detailed 
the specific changes made to the ordinance, noting that struck items 
would be removed from the final version that would go to council. The 
committee discussed permitted uses, which would be the same as in the 
R1 district. Side yards would be 10 feet, except on corner lots where they 
would be 12 feet. Accessory structures would have 5 feet setbacks, rear 
yards would be 25 feet, and front yards would be 45 feet. Minimum 
structural requirements would be the same as other zones. 

ii. The committee members discussed the permitted uses section and 
agreed that conditional uses, accessory uses, and interim uses should all 
reference the R1 district for consistency and simplification. Poegel noted 
that the next step would be to hold a public hearing in January. 

M/S/CU: Miosek/Anderson to hold a public hearing on the ordinance with stated changes. 
 

c. Sidewalk Permit Feedback 
i. Froeber reported that she had received feedback from downtown 

businesses regarding the sidewalk permit requirements. She explained 
that businesses were not pulling permits because the insurance 
requirements were cost prohibitive. After speaking with Brad Solberg, an 
insurance agent, she learned that standard business liability insurance is 
typically $1,000,000, but the city's requirement was $1,500,000, which 
would require businesses to purchase an additional umbrella policy at 
significant additional cost. 

ii. Froeber noted that the original intent of the sidewalk permit was to 
prevent rental property owners from placing items like couches on 
sidewalks while allowing businesses to have benches or tables. She asked 
if the committee would consider changing the requirement to the 
standard $1,000,000 liability coverage that most businesses already 
carry. 

iii. The committee discussed whether the $1.5 million requirement was a 
state standard. Miosek expressed concern about potential liability issues 
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if the city's requirement was less than what the state might require. 
Kemper and Sharp questioned whether an ordinance change would be 
necessary or if just modifying the application would be sufficient. 

iv. After further discussion, Miosek found information indicating that 
Minnesota does not have a state statute setting a single sidewalk liability 
limit for all businesses, and that cities set their own requirements. The 
committee learned that their ordinance does not specify an insurance 
amount; the $1.5 million requirement was only in the application form. 

v. Poegel noted her concern that business owners had not come directly to 
city hall with this issue, though Froeber explained that she learned about 
it during casual conversations with business owners. 

vi. The committee agreed that modifying the application to require 
"$1,000,000 or above" liability insurance would be appropriate and 
would need to go to council for approval. 

M/S/CU: Kemper/Anderson to change the liability insurance requirement on the sidewalk 
permit application to "$1,000,000 or above." 

vii. Poegel shared a message from Trieglaff that there had been no issues 
with sidewalks this year. 

 
5. New Business 

a. No new business was presented. 
 

6. Adjournment 
M/S/CU: Miosek/Anderson to adjourn at 5:25 PM. 
Respectfully submitted 

Stephanie Poegel 
Frazee City Administrator 

Committee Reports 
PERSONNEL COMMITTEE ς DECEMBER 4, 2025 

1. Call the Meeting to Order - Roll Call 
a. The Personnel Meeting was called to order on Thursday, December 4, 2025, at 

4:00 PM in Frazee, MN. Present were Stephanie Poegel, Jim Rader, and Matthew 
Johnson. 

 
2. Minutes ς November 24, 2025 

a. The minutes from November 24, 2025 were reviewed with no changes noted. 
 

3. Old Business 
a. Overview of Employee Performance Reviews 

i. Poegel reported that she had completed all department head reviews. 
One department head met expectations while the rest were rated above 
expectations. She recommended a salary increase for Amanda Young at 
the liquor store, noting that Young had transformed the establishment 
"from a surviving liquor store to a thriving one." 

ii. Poegel explained that Young had taken a significant pay cut to work for 
the city, having previously earned nearly $80,000 annually in tips at her 
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former position at "the pit," where she also received a vehicle and car 
insurance from her employer. Young's current benefits include health 
insurance, pension, paid holidays, and sick leave. 

iii. Rader recalled previous discussions about whether the city should remain 
in the liquor business when it was floundering but noted that he 
remembered when the liquor store had been profitable and believed it 
could be again. 

iv. Poegel proposed increasing Young's salary from her current Grade 4, Step 
3 position at $26.00 per hour to Step 6 at $28.41 per hour. She also 
recommended increasing Liz Krejce's hourly wage from $16.00 per hour 
to Step 3 at $16.97, acknowledging Krejce's long service and reliability in 
covering for Young when needed. The combined annual cost of these 
increases would be approximately $8,000. 

v. Rader asked if other staff might have concerns about these increases. 
Poegel explained that among full-time staff, Young was currently at the 
lowest step despite her performance, while other employees were 
nearing Grade 10 or Step 10. Rader expressed support for the increases, 
noting that the liquor store operates differently from other city 
departments as it needs to generate profit. 

vi. There was consensus to recommend both salary increases to the full 
Council for their Wednesday meeting. 

b. Medical Leave & Return to Work Policy 
i. Poegel explained that developing policies related to earned sick and safe 

time and Minnesota paid family medical leave has been challenging, as 
there are no sample policies available. She noted that Johnson had 
developed something workable for the rescue squad. 

ii. Johnson presented a new policy that addresses medical exemptions to 
call participation requirements. The policy outlines conditions for medical 
leave, including notification procedures, exemption from call 
requirements, equipment return, and procedures for returning to active 
status. It specifies a one-year limit for extended medical leave, after 
which members would need to resign in good standing or be removed 
from the rescue squad. Those leaving in good standing could reapply 
within six months. 

iii. The committee reviewed two additional policies: one regarding 
communication equipment and another on emergency vehicle 
operations. 

iv. The communication equipment policy establishes accountability for city-
owned radio equipment issued to rescue squad members, addressing 
security concerns and accountability for expensive equipment. Johnson 
explained that previously there had been thousands of dollars of 
unaccounted-for equipment, and the new policy would help with 
inventory management and grant applications. 

v. The emergency vehicle operations policy largely references state statute 
requirements for when lights and sirens must be used. It specifically 
addresses adverse weather conditions, recommending that members 
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avoid using lights and sirens during poor road conditions unless 
statutorily required, to reduce the risk of causing additional accidents. 

vi. Rader inquired about tracking lost equipment, and Johnson explained 
some of the technical capabilities for locating radios, though he noted it 
hadn't been an issue so far. 

vii. The committee reached consensus to forward all three policies to the full 
Council. 

viii. Poegel mentioned that she had not completed reviews for Rescue and 
Fire personnel, expressing uncertainty about whether formal reviews 
were appropriate for these positions, as they are volunteer positions. 

ix. Johnson provided an update on rescue squad recruitment and 
participation, noting good participation from new members who are 
completing their training. He mentioned working with younger members, 
including a high school student, to adapt to their unique scheduling 
challenges. 

 
4. New Business 

a. No new business was discussed. 
 

5. Adjournment 
a. The meeting was adjourned at 4:39 PM. 

 
Respectfully submitted, 

Stephanie C. Poegel 
Frazee City Administrator 
 

Committee Reports 
FINANCE COMMITTEE 

 
1. Call the Meeting to Order - Roll Call 

a. The Finance Committee meeting was called to order at 5:22 PM on December 4, 
2025. Present were Stephanie Poegel and Committee Members Andrew Daggett 
and James Rader. 

 
2. Review Minutes ς November 5, 2025 

a. The committee reviewed the minutes from the November 5, 2025 meeting with 
no changes. 
 

3. Old Business 
a. Insurance Agent RFP 

i. Poegel reported that the city had received two RFPs for insurance agent 
services: one from United Community Bank (UCB) and one from Solberg 
Insurance. She explained that UCB does not charge any fees for their 
services beyond the premium paid to the League of Minnesota Cities for 
the city's insurance coverage each year. 
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ii. Rader questioned whether UCB receives any financial benefit from 
handling the city's insurance. Poegel indicated that they likely receive 
some compensation but was unsure of the percentage. The committee 
discussed the possibility that UCB views this service as a way to build 
community trust and potentially attract other customers. 

iii. Poegel reviewed the declarations page showing UCB's professional 
liability coverage of $1 million per occurrence and $2 million aggregate. 
She then noted that Solberg Insurance has higher coverage limits at $2 
million per occurrence and $4 million aggregate, but proposed a 5% fee 
for property liability and workers' compensation, which would amount to 
approximately $5,000-$6,000 annually based on the city's current 
insurance costs of around $100,000. 

iv. Rader summarized that both options would provide the same insurance 
through the League of Minnesota Cities, but Solberg would charge an 
additional fee while UCB would provide the service at no cost. He 
recommended continuing with UCB, noting that selecting them would 
represent a three-year commitment. 

v. Daggett asked if there were any compelling reasons to consider Solberg 
instead. The committee discussed that while Solberg offered higher 
liability coverage for their errors and omissions, the actual insurance 
coverage for the city would be identical through either agent. 

vi. Poegel mentioned that approximately 99.9% of Minnesota cities use the 
League of Minnesota Cities for insurance, with only a few exceptions like 
Minneapolis. The committee agreed it would be appropriate to thank 
Solberg for their proposal and potentially explore whether they might 
provide a quote for the city's liquor liability insurance (Dram Shop 
coverage), which is currently through a different company and due for 
renewal soon. 

vii. The committee agreed to recommend to the City Council that the city 
continue using United Community Bank as their insurance agent for the 
next three years. 

4. New Business 
a. No new business was discussed. 

5. Adjournment 
a. The meeting was adjourned at 5:30 PM. 

 
Respectfully submitted, 

Stephanie C. Poegel 
Frazee City Administrator 
 

Committee Reports 
ECONOMIC DEVELOPMENT AUTHORITY ς DECEMBER 23, 2025 

1. Call the Meeting to Order 
a. Meeting called to order by President Heath Peterson at 11:38 am at the Frazee 

Fire Hall. 
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2. Roll Call 
a. Members Present: Ashley Renollet, Heath Peterson, Andrea Froeber, John Olson 

Members Absent: Andrew Daggett, Bill Daggett, Hank Ludtke  
b. Staff: Stephanie Poegel, Joe Tonihka  
c. Guests: Bob Williams 

 
3. Approval Of Agenda 

a. The agenda was presented for approval 
M/S/CU: Froeber/B. Daggett to approve agenda as presented 
 

4. Open Forum 
a. No members of the public were present for the open forum. 

 
5. Meeting Minutes ς November 25, 2025 

a. The meeting minutes from November 25, 2025, were presented. There were no 
changes requested to the minutes as presented. 

M/S/CU: A. Daggett/Froeber to approve minutes as presented 
 

6. Old Business 
a. Community Development Coordinator Introduction 

i. It was reported that the previously introduced Community Development 
Coordinator had resigned after one week. Joe Tonihka has been hired as 
the new Community Development Coordinator.  

ii. Tonihka introduced himself, explaining that he worked for White Earth's 
economic development department for the past 7 years as a data analyst 
and planner. During the last two years, he also took on grant writing 
responsibilities, bringing in approximately $22.7 million in the past three 
years. He shared that he lives about 43 minutes from Frazee. 

iii. When asked what attracted him to the role, Tonihka explained his 
background in substance abuse treatment for 23 years, including as a 
treatment director. He described discovering financial irregularities at 
Fergus Falls Treatment Center, reporting $2.3 million in fraudulent billing, 
which led to his departure from state employment. He then returned to 
White Earth as a data analyst, helping to grow their programs and 
transition from gaming to other ventures. He established a hemp farm 
that later became a medical marijuana operation with multiple stores. 

b. Snow Removal RFP 
i. Poegel reported that no responses were received for the Snow Removal 

RFP. The board discussed the challenges of finding contractors willing to 
complete the required paperwork and insurance requirements. It was 
determined that by default, Larry (city maintenance) will handle snow 
removal as needed. The board considered whether to issue an RFP earlier 
next year or continue with the current arrangement, which appears to be 
the most economical option at present. 

c. Red Willow Heights 
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i. The board discussed scheduling public meetings with developer Jason 
Francis. Due to scheduling conflicts, the meetings will be held on January 
20th and potentially January 27th from 5-7pm at the event center, 
instead of the originally proposed January 13th date. It was noted that 
January 27th coincides with a Planning and Zoning meeting. 

ii. The board discussed their approach to amending the covenants for Red 
Willow Heights to allow for multifamily housing. Poegel shared that after 
consulting with City Engineer Chris Thorson and reviewing the original 
development plans, it was confirmed that the infrastructure installed was 
designed with multifamily structures in mind. When the covenants were 
originally written, multifamily was part of the residential zone 
classification, but zoning has since changed. 

iii. The board deliberated whether to amend the covenants or dissolve them 
entirely. They noted that several existing covenant provisions are not 
currently being enforced, including prohibitions on home occupations. It 
was determined that amending the covenants to specifically allow for 
multifamily would be the most pragmatic approach, requiring signatures 
from 66% of the property owners. 

iv. The EDA owns 20 lots, making them the largest single property owner in 
the development, but additional signatures will still be needed. The 
board expressed concerns about obtaining signatures from absentee 
owners, particularly a company in Washington that owns four lots but 
has been unresponsive to previous communications. 

v. The board agreed to proceed with public information meetings to explain 
the benefits of the proposed multifamily housing development, 
emphasizing that these would be privately funded, market-rate 
apartments, not low-income housing. 

M/S/CU: Froeber/Peterson to amend covenants to include multifamily for the designated lots 
 

vi. Developer Updates 
1. No additional developer updates were discussed beyond the Red 

Willow Heights information. 
vii. Real Estate Contract Extension 

1. Poegel requested approval to extend the contract with realtor 
Jenna for another year, as the current contract expires in January 
before the next meeting. The board approved the extension. 

M/S/CU: Froeber/Renollet to approve the Real Estate Contract Extension 
viii. Froeber mentioned that Ross Hetherington had expressed interest in 

building spec homes and twin homes in Red Willow. The board discussed 
the process for lot purchases and building requirements, noting that 
construction must be completed within 12 months of purchase. Lot prices 
range from approximately $13,900 to $19,145, with the EDA selling lots 
at the special assessment price. 
 

d. Transfer Of Ownership ς Corner Park 
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i. Poegel presented the official quitclaim deed to transfer ownership of the 
Corner Park (where the mural is located) from the EDA to the City of 
Frazee. She explained that the EDA is not in the business of maintaining 
parks, and this transfer had been previously discussed. The parcels have 
now been combined, allowing for the transfer to proceed. 

M/S/CU: Renollet/B. Daggett to approve Heath Peterson and Stephanie Poegel to sign the Quit 
Claim Deed 
 

e. Goals For 2026 
i. The board began discussing goals for 2026, with housing identified as the 

top priority. Poegel emphasized the importance of setting attainable 
goals that would provide direction for Tonihka's work. 

ii. The board expressed interest in focusing on East Main Street, specifically 
converting structures to commercial use. They identified the "yellow 
building" and apartments between Jay and the Gobbler as priority 
properties, along with the creamery building. 

iii. Discussion turned to zoning considerations regarding main floor 
residential spaces in downtown buildings. Currently, the ordinance only 
allows residential on second floors of downtown buildings. The board 
debated whether to maintain this restriction or propose modifications to 
planning and zoning. 

iv. The board agreed that having commercial space on main floors 
downtown is important but acknowledged the housing shortage makes 
this challenging. They considered whether conditional uses could be an 
option but learned that such designations stay with properties 
permanently rather than with owners. 

v. Other goals mentioned included utilizing the $114,000 in revolving loan 
funds effectively. The board agreed to think about specific goals and 
potential loan parameters before the next meeting. 

7. New Business 
a. TV3 Host Stipend 

i. Froeber proposed providing a mileage stipend for Karen, who is 
voluntarily hosting the TV3 program after previously receiving 
compensation for this work. Karen lives near Callaway, approximately 40 
minutes from Frazee. 

ii. The board discussed potential funding sources for such a stipend, noting 
that their allotment from the city is already spoken for. They considered 
whether revolving loan funds could be used but recognized this might not 
be an appropriate use of those funds. After discussion, the matter was 
left for individual consideration rather than formal action. 

b. Board Member Term Expirations 
c. Poegel reported that the terms for Ashley Renollet and Bill Daggett expire on 

January 1, 2026. Andrea Froeber's position as council representative is 
determined by the council. Both Renollet and B. Daggett expressed willingness to 
serve another term. 

M/S/CU: Froeber/Peterson (to recommend reappointment of Renollet and Daggett) 
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8. EDA Financials 

a. Poegel reported that financials have been reconciled through May, with June 
reconciliation in process. June includes major payment transactions that will 
significantly change the financial picture. She aims to complete reconciliation by 
the end of the year before the next meeting and send information to the auditor 
soon. 

M/S/CU: Renollet/Peterson to approve EDA financials as presented 
 

9. Consultant Report 
a. Karen's consultant report was reviewed. Poegel mentioned that Karen and 

Tonihka had a virtual meeting the previous day, with additional contact planned 
for the following week. Karen is working on email contacts and is currently on 
vacation. 

b. The board briefly discussed new businesses, including one planning to open in 
January (not yet purchased) and another utilizing space in a hair salon. Froeber 
mentioned her efforts to connect Brikker and Leah with Mary Melody regarding 
potential space for lease. 

c. Froeber also reported that she had spoken with Dr. Lindeman, who is still looking 
for a large animal vet to take over his business. She suggested having Tonihka 
reach out to assist with this transition. 

d. Additionally, Froeber noted that Jay has remodeled space next to the Yak Shack 
and is looking for a full-time tenant. The board discussed potential businesses 
that might fit the space. 

M/S/CU: Froeber/Peterson to accept the Consultant Report 
 

10. Commissioner Comments 
a. Renollet suggested that board members consider ideas for utilizing 

approximately $114,000 in revolving loan funds over the next month. She noted 
that the board has flexibility in establishing parameters for these funds and could 
craft loan programs to achieve their identified goals. 

 
11. Adjournment 

a. The meeting was adjourned at 12:50 pm. 
 
 
Respectfully submitted,  

Joe Tonihka 
Community Development Coordinator 
 

Committee Reports 
FRAZEE AREA ACTION FUND LIAISON 
 

Committee Reports 
FRAZEE-BURLINGTON-SILVER LEAF JOINT POWERS BOARD LIAISON 
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Committee Reports 
LAKE AGASSIZ REGIONAL LIBRARY LIAISON 

Staff Reports 
FIRE DEPARTMENT 
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Staff Reports 
RESCUE 
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Staff Reports 
EVENT CENTER 
After quite the search for someone who might reupholster the chairs, I have McKay Galbrecht "test 
driving" a couple cushions.  He is going to try to get to them within the next few days and then get me 
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an estimate for 100 of them.  I'm not even sure I could find someone to give me a 2nd estimate.  The 
seats actually come off pretty easily so hopefully the estimate is reasonable.   
Inventory is done for the bar portion.  Need to update pricing on spreadsheet yet.  
January is quiet.   
Thank you 

Staff Reports 
LIQUOR STORE 
Attached is 2024 vs 2025 for comparison. December finished out good. I am expecting a slower month in 
WŀƴǳŀǊȅ ǿƛǘƘ Ƴŀƴȅ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ άŘǊȅ WŀƴǳŀǊȅΦέ !ƭƻƴƎ ǿƛǘƘ ǘƘŀǘ ƻǊŘŜǊǎ ǿƛƭƭ ōŜ ƻƴ ǘƘŜ ƘŜŀǾȅ ǎƛŘŜ ǘƻ 
replenish inventory that was depleted for year end. We re-ƭŀōŜƭŜŘ ŀƭƭ ¢I/ ǎǘƻŎƪ ǘƘŀǘ ŘƛŘƴΩǘ ƘŀǾŜ ƴŜǿ 
labeling by adding a sticker to each can. 
2024 

1-Liquor (37911) 14.09% $98,124.26 

2-Beer (37912) 19.67% $135,374.98 

3-Wine (37913) 0.11% $780.50 

4-Misc (37915) 0.04% $272.86 

4-Pop (37915) 0.49% $3,517.00 

4-Snacks (37915) 0.05% $356.50 

5-Clothing (37916) 0.03% $231.00 

6-Pizza (37917) 0.87% $6,187.00 

7-Food (37918) 4.73% $31,938.39 

1-Liquor Offsale (37811) 16.77% $120,405.10 

2-Beer Offsale (37812) 38.88% $279,080.94 

3-Wine Offsale (37813) 2.69% $19,280.63 

4-Misc Offsale (37815) 0.74% $5,331.30 

7-THC Seltzers (37816) 0.83% $5,974.32 

Other 0.01% $70.00 

Total $706,924.78 

 
2025 

1-Liquor (37911) 13.94% $103,442.00 

-Beer (37912) 19.74% $144,796.25 

3-Wine (37913) 0.05% $381.00 

4-Misc (37915) 0.05% $345.07 

4-Pop (37915) 0.58% $4,436.50 

4-Snacks (37915) 0.03% $263.00 

5-Clothing (37916) 0.01% $69.00 

6-Pizza (37917) 0.94% $7,093.00 

7-Food (37918) 6.19% $45,296.21 

1-Liquor Offsale (37811) 16.86% $129,077.07 

2-Beer Offsale (37812) 37.10% $283,993.39 

3-Wine Offsale (37813) 2.53% $19,342.36 

4-Misc Offsale (37815) 0.56% $4,304.06 

7-THC Seltzers (37816) 1.42% $10,825.56 

Total $753,664.47 

 
Overall, I would say this year was very successful as most liquor stores saw a decrease in sales. Total 
combined sales were up 6.2% 
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Staff Reports 
POLICE DEPARTMENT 
December 2025 
Provide code violations of property by quantity and status: 1 new ordinance violation. Couch in front of 
a residence. 
Provide code violations of vehicles by quantity and status: Nothing new, still working on 1 main 
property. 
wŜǇƻǊǘ ƻŦ ŀƴȅ ǾŜƘƛŎƭŜ ŀŎŎƛŘŜƴǘǎ ƛƴ CǊŀȊŜŜΥ  м ƳƻǘƻǊ ǾŜƘƛŎƭŜ ŎǊŀǎƘŜǎ ƛƴ ǘƻǿƴΦ 
wŜǇƻǊǘ ƭŀƴŘƭƻǊŘ Ǿƛƻƭŀǘƛƻƴǎ ŀƴŘ ǎǘŀǘǳǎΥ  мǇƻǎƛōƭŜ ƭŀƴŘƭƻǊŘ ǾƛƻƭŀǘƛƻƴΦ 
¦ǇŎƻƳƛƴƎ ŜǾŜƴǘǎ ŦƻǊ ǘƘŜ ƴŜȄǘ ƳƻƴǘƘΧ aƻǾƛƴƎ ŎŀƳŜǊŀǎ ŦǊƻƳ ab 5h¢ ǊƛƎƘǘ ƻŦ ǿŀȅ ƛǎ ƛƴ ǘƘŜ ǿƻǊƪǎΦ 
aƛƎƘǘ ƭƻƻƪ ƛƴ ǘƻ άƘŀǊŘ ǿƛǊŜŘέ ŀŎŎŜǎǎ Ǉƻƛƴǘǎ ƛƴ ŀ ŦŜǿ ŀǊŜŀǎ ƻŦ ǘƘŜ Ŏƛǘȅ ŦƻǊ ƻǳǊ ŎŀƳŜǊŀǎΦ 
Chief Tyler 

Staff Reports 
PUBLIC WORKS 
Public Works Dept: The month of Dec 2025, been a busy month taking care of our daily operations. And 
trying to get the skating rink useable for the upcoming Christmas season for the kids and adults during 
the two week holiday vacation for schools, luckily the weather got to a point that prepping the ice 
turned out quite nice, We endured a few snow falls just before the holidays and somewhat during that 
made our operations start to stack up a bit!  But we were able to keep the city streets in fair driving 
conditions during this period, along with water meter reading that takes place at the end of the month 
as well, we also got an emergency call on Christmas morning from Becker Co. where a resident who was 
watching a home for someone that the basement had around four feet of water occupying that space, 
we figured it had around 116000 gallons of water that had leaked into the basement, not sure how long 
it had been leaking but we shut off the curb stop to the property until further notice. Even with the leak 
that happened during the month our water usage seems to be at an acceptable amount at the water 
ǘǊŜŀǘƳŜƴǘ Ǉƭŀƴǘ ŀƴŘ ǿŜΩƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ƳƻƴƛǘƻǊ ƳƻƴǘƘƭȅ ǳǎŀƎŜ ǾŜǊȅ ŎƭƻǎŜƭȅΦ  Now we will be moving on to 
some of our yearend reports to Dept of Health and the DNR on ȅŜŀǊƭȅ ǿŀǘŜǊ ǳǎŀƎŜΗΗ ¢ƘŀǘΩǎ ŀōƻǳǘ ŀƭƭ ŦƻǊ 
the month Thanks Larry Kevin and Jesse 

Staff Reports 
ADMINISTRATION 

1. General Updates 
a. Year End & Annual Reporting ς This is the listing of annual items being reported to 

various entities that are required through the first quarter of the year 
i. W-нΩǎ ǘƻ ŜƳǇƭƻȅŜŜǎΣ {ƻŎƛŀƭ {ŜŎǳǊƛǘȅ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ϧ {ǘŀǘŜ ƻŦ aƛƴƴŜǎƻǘŀ 
ii. млффΩǎ ǘƻ ǾŜƴŘƻǊǎ ϧ {ǘŀǘŜ ƻŦ aƛƴƴŜǎƻǘŀ 
iii. Insurance Forms for Taxes to Employees 
iv. 941 to IRS 
v. Minnesota Unemployment Insurance Reporting 
vi. Minnesota Withholding Reporting 
vii. Summary Budget to State Auditor 
viii. Report of Outstanding Indebtedness to County Auditor 
ix. PERA Annual Exclusion Reporting 
x. PERA Police & Fire Certification 
xi. PERA Annual Leave Reporting 
xii. Boundary & Annexation Survey 
xiii. Lobby Form to State Auditor 
xiv. Annual PFA Reporting 
xv. Annual OSHA Reporting ς posted in office and reported online 
xvi. MN Prevailing Wage Survey 
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xvii. MN Police & Fire Certification to Dept of Revenue 
xviii. ARPA Annual Report 
xix. RBEG Annual Report 

b. Just Cause Training ς tƻƭƛŎȅ ŎƘŀƴƎŜǎ ŀƳŜƴŘƳŜƴǘǎ ŀǊŜ ōŜƛƴƎ ǊŜǾƛŜǿŜŘΦ hƴŎŜ ǘƘŜȅΩǾŜ 
approved, it will be sent to Council for final approval 

c. Property Inquires ς  
i. There have been no property inquiries this month 

d. Safety/OSHA Work ς  
i. Mock OSHA inspections were completed in September ς there are 

a number of items staff will be working to remedy 
ii. Need to send chemicals/products lists for public works and fire - 

we have not received lists from these departments as of yet 
iii. Staff are completing OSHA required trainings ς Right to Know, Bloodborne 

Pathogens, etc. 
e. Becker County Hazard Mitigation Plan ς The resolution has been sent to Becker County 
f. Sanders Parcel - The parcels combination has been completed; the exemption request 

has been submitted; the warranty deed from the EDA to the City has been approved at 
the EDA and recorded at the County 

g. Website Updates ς This has been moved to the back burner on the priority list; changes 
are being made as they come up, but there are no large-scale updates planned at this 
time 

h. Revenue Recapture ς LΩƭƭ ōŜ ǿƻǊƪƛƴƎ ǿƛǘƘ /ŀǘǊŜŜƴŀ ƻƴ ƎŜǘǘƛƴƎ ǘƘƛǎ setup over the next 
month; the service level agreement is in the packet for approval 

2. Financials 
a. May is done and ǿŜΩǊŜ ǿƻǊƪƛƴƎ ƻƴ ƎŜǘǘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ȅŜŀǊ ōȅ ǘƘŜ ŜƴŘ ƻŦ 

February 
3. Projects 

a. Main Street 2027 ς Waiting to hear if the County received their funding;  
b. Town Lake Beach ς The Declaration of Restrictive Covenant has been recorded and 

submitted to the DNR 
c. Eagle Lake Park ς Just waiting to hear a closing date 
d. Heartland Trail ς The committee meeting was cancelled due to weather; no 

replacement date has been set 
e. Lift Station Improvements 2026 ς Waiting for more info from PFA to move forward 

4. In addition to the regular monthly tasks, utility billing and payroll, from December 17 to 
December 31, we processed 

a. 0 campsite rentals 
b. Dog Licenses ς 2026 YTD = 2; 2025 ς 63; 2024 ς 57; 2023 - 76 
c. 1 building permits 
d. Rental Registration 

i. Total of 93 inspections - 86 completed; 0 inspections scheduled, 1 inspections to 
be scheduled, 6 inspections to be rescheduled 

ii. We have not had response from 1 landlord at this point 
5. Grants 

a. Wannigan 
i. LCCMR Funding ς 

1. The next reimbursement request for the Romtec shelter 
will be completed with Joe this month; 

2. the Romtec shelter will be erected next spring by volunteers 
ii. ReLEAF ς Waiting to receive the invoice  
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iii. TAP ς Design work is being completed 
iv. ATI ς Waiting for spring to finalize project 
v. GMRPTC (Trails) ς Design work is being completed; current plans are to let out 

to bid in April 
b. River Drive North 

i. 2026 Minnesota Bonding Request ς The capital bond request has been 
submitted and the time for updates and changes has passed. On January 15, 
нлнс ǘƘŜ DƻǾŜǊƴƻǊΩǎ {ǘǊŀǘŜƎƛŎ /ŀǇƛǘŀƭ .ǳŘƎŜǘ ǿƛƭƭ ōŜ ŀƴƴƻǳƴŎŜŘΣ ǿŜ ǿƛƭƭ ŦƛƴŘ ƻǳǘ 
at this time if the project made it into that list. If not, we go down path B by 
connecting with legislators to have a bill written separately to work to obtain 
funding. 

6. Meetings Attended 12/18/25-12/31/2025 
c. Committee Meetings ςEDA, Planning & Zoning, Park & Rec 
d. Becker County EDA Collaborative 
e. FCDC Discussionsς 12/29/25 
f. Wannigan Walk-Through for GMRPTC Grant Design 
g. Wannigan Discussion on Becker County CDL Grant Application 
h. Orientation Meetings with CDC ς 12/22/25, 12/29/25 
i. HSA Bank Review 

7. Sick/Vacation Days 
j. January 30 ς Vacation 
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Old Business 
2026 UTILITY RECONSTRUCTION ς FEASIBILITY REPORT 
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Old Business 
2026 UTILITY RECONSTRUCTION ς RESOLUTION 0114-2026E ς RESOLUTION RECEIVING FEASIBILITY 

REPORT AND CALLING HEARING ON IMPROVEMENT 
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New Business 
LIABILITY INSURANCE TORT WAIVER 
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New Business 
REVENUE RECAPTURE SERVICE LEVEL AGREEMENT 
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New Business 
AUDIT ENGAGEMENT LETTER & PEER REVIEW 
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Addendum 
APPROVAL OF ADDITIONAL CLAIMS 
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