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CITY COUNCIL MEETING AGENDA 

December 22, 2025 ~ 5:00 p.m. ~ Frazee Event Center 
Council meetings are transitioning to TEAMS. To receive an invite link, please email 

cityadmin@frazeecity.com 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 
 
4. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
5. Approve Agenda 

 
6. Consent Agenda  

a. Meeting Minutes – December 10, 2025 
b. Income Statements – Liquor November, City April  
c. Approval of Claims 
d. LG220 – Frazee Wrestling Club 
e. Resolution 1222-2025A – Rescue Donations 
f. Resolution 1222-2025B – Fire Donations 
g. Resolution 1222-2025C – Reestablishing Precincts and Polling Places for the 

City of Frazee 
h.  

 
7. Staff Reports 

a. Fire Department *Added 
b. Rescue 
c. Event Center 
d. Liquor Store 
e. Police Department 
f. Public Works 
g. Administration 

 



December 22, 2025 Council Meeting Agenda Page 2 of 76 
 

8. Old Business 
a. Declaration of Restrictive Covenant for Town Lake Beach 

 
9. New Business  

a. LCSC 2026 Membership Agreement 
       

10. Council Member Comments 
 

11. Addendum 
a. Additional Claims 
b. Wannigan Regional Park Annual Reports 

 
12. City Administrator Evaluation 

 
13. Adjournment 
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Consent Agenda 

MINUTES – DECEMBER 10, 2025 
1. Call the Meeting to Order  

a. Mayor Sharp called the December 10, 2025 Frazee City Council meeting to 
order at 5:00 pm. 

 
2. Roll Call 

a. Members Present: Andrew Daggett, Mike Sharp, Jim Rader, Andrea Froeber, 
Mark Kemper 

b. Members Absent: None 
c. Staff: Stephanie Poegel - City Administrator 
d. Contracted Services: Chris Thorson - Ulteig Engineering 
e. Guests: Phil Hansen, Steve Skoog, Rhonee Freeman, Andy Paulson, Jennifer Aho, 

Diane Schumacher, Brian Rossum, Traci Totland, Chris Peluso 
 

3. Pledge of Allegiance 
 
4. Approve Agenda 

Mayor Sharp noted that he had two items to add to the addendum: a permissive use 
agreement related to Eagle Lake Park and a letter of support for the City of Vergas 
for the trail connecting Vergas to Frazee. 

M/S/CU: Kemper/Rader to approve the agenda with the additions. 
 

5. Open Forum - 
a. Steve Skoog – Becker County Environmental Services 

i. Steve Skoog presented information about the county's organics recycling 
program. The program collects compostable items from businesses and 
the public as an extension of the current recycling program. About 25-
30% of the waste stream is organics. The county provides containers to 
participants, and collection is managed through community drop-off 
sites. 

ii. Skoog noted that they had recently collected 56 mattresses in their 
recycling program and considered it successful, though he had hoped for 
more. He explained that the compost currently goes to Perham, but 
eventually they hope to build a composting facility at the solid waste 
campus north of Detroit Lakes. 

iii. Skoog proposed placing collection bins for organics in Frazee, noting that 
some residents had already expressed interest. There was discussion 
about working with Tri-Powers on this initiative, with plans to address it 
at an upcoming Tri-Powers meeting on Friday. 

b. Red Willow Heights Residents 
i. Rhonee Freeman and several other Red Willow Heights residents 

expressed concerns about a newspaper article regarding potential 
apartment development in their neighborhood. Freeman requested 
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clarification on the city's stance on placing apartments in Red Willow 
Heights. 

ii. Mayor Sharp explained that a developer had approached the city about 
building market-rate multifamily housing, and the EDA had discussed Red 
Willow Heights as one potential location. He noted that there is also city-
owned property near Dollar General already zoned for multifamily 
housing.  

iii. Freeman and several other residents including Andy Paulson, Jennifer 
Aho, Diane Schumacher, Brian Rossum, and Tracy Totland stated their 
opposition to apartments in Red Willow Heights. They expressed 
concerns about changing the character of their single-family 
neighborhood and questioned why the area near existing apartments 
was not being prioritized. 

iv. Mayor Sharp explained that the council had not yet formally addressed 
this issue, and that residents would have input through both the 
covenant process specific to Red Willow and through public hearings 
required for any rezoning. He assured residents that if they opposed 
apartments in their neighborhood, he would respect their wishes. 

c. Becker County Updates 
i. Phil Hansen reported that the Becker County truth and taxation meeting 

was scheduled for the following evening with an 8.8% proposed levy 
increase. He noted that state funding cuts to programs like SNAP could 
potentially increase county costs next year. Hansen also mentioned the 
county's new online portal for reporting road issues such as potholes, 
downed signs, or needed maintenance. 

6. Consent Agenda  
a. Meeting Minutes – November 24, 2025 
b. Resolution 1210-2025E – Resolution Accepting Rescue Department 

Donations 
M/S/CU: Rader/Froeber to approve the consent agenda as presented 

 
7. Committee & Liaison Reports 

a. Parks & Recreation Committee – November 24, 2025 
b. Wannigan Regional Park Committee – No Meeting 
c. Planning & Zoning – November 25, 2025 
d. Personnel Committee – November 24, 2025 
e. Finance Committee – No Meeting 
f. Economic Development Authority – November 25, 2025 
g. Lakeside Cemetery Liaison 
h. Frazee School District Liaison 
i. Frazee Area Action Fund Liaison 
j. Frazee-Burlington-Silver Leaf Joint Powers Board Liaison 
k. Lake Agassiz Regional Library Liaison 

M/S/CU: Froeber/Rader to approve committee reports as presented 
 

8. Truth In Taxation Public Hearing 
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a. Opened at 6:02 pm 
b. Public Comments 

i. Poegel explained that the final levy proposal was a 5.98% increase, 
reduced from the preliminary levy of over 16%. She outlined the 2026 
general fund budget of $2,015,163, noting funding sources of $593,311 
from Local Government Aid, projected revenues of $870,560, and the tax 
levy of $551,285.  

ii. Poegel noted that no COLA increase was included in the budget, but full-
time and office staff will receive a 1-step increase (3%). She also read an 
email from a resident on Walnut Avenue expressing concern about the 
initially proposed 17% increase and complaining about road maintenance 
issues. Poegel responded that she had informed them of the reduced levy 
percentage and would address the road concerns with the public works 
superintendent. 

iii. Council members Rader and Daggett noted that they had worked hard to 
reduce the levy from the initial 16% and emphasized that despite cost 
increases, Frazee's increase was lower than many neighboring 
communities. 

c. Closed Public Hearing at 6:09 pm 
 

9. Old Business 
a. Eagle Lake Park 

i. Resolution 1210-2025A – Resolution Approving and Authorizing Sale of 
Real Property Pursuant to Minn. Stat. § 412.211 

1. Poegel explained that the resolution to approve and authorize the 
sale of Eagle Lake Park property was one of the final steps in the 
process. She noted that the title company needed this resolution 
and a permissive use agreement (which was added to the 
addendum) to complete the sale. 

M/S/CU: Rader/Kemper to approve Resolution 1210-2025A, authorizing the sale of Eagle Lake 
Park property. 

b. Insurance Agent Recommendation 
i. Rader presented the Finance Committee's recommendation to continue 

with United Community Bank Insurance as the city's insurance provider 
for the next three years. He noted that another local business had also 
submitted a proposal, but the committee felt remaining with the current 
provider was in the city's best financial interest. 

M/S/CU: Daggett/Kemper to approve United Community Bank Insurance as the city's insurance 
agent for the next three years. 

c. Performance Reviews Results 
i. Poegel reported that she had completed all department head reviews, 

with everyone meeting or exceeding expectations. She recommended 
salary adjustments for two liquor store staff: Amanda Young (manager) 
would move from Grade 4, Step 3 to Grade 4, Step 6, reflecting her 
proven abilities and value to the city; and Liz Krejci from Grade 1, Step 1 
to Grade 1, Step 3, recognizing her years of service and support role. 
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ii. Poegel noted that most staff performance reviews were completed or in 
process, with the exception of fire and rescue volunteers, who as paid on-
call staff have different evaluation requirements. 

iii. Mayor Sharp indicated that Poegel's performance review would be 
scheduled for the next meeting and invited staff and council to provide 
input. 

d. Resolution 1210-2025B – Resolution Ordering Preparation of Report on 
Improvement 
i. Chris Thorson presented Resolution 1210-2025B, explaining this was the 

starting point for the assessment process for the 2026 street project. The 
project includes areas around the Event center, alleys, parking lots, Ash 
Street, Birch Street, and streets near the elementary school. 

M/S/CU: Kemper/Rader to approve Resolution 1210-2025B, ordering preparation of a report 
on improvement. 

e. Resolution 1210-2025C – Resolution for the 2026 Final Tax Levy 
i. Following the truth in taxation public hearing, the council considered the 

resolution for the 2026 final tax levy. 
M/S/CU: Daggett/Froeber to approve Resolution 1210-2025C, setting the 2026 final tax levy at 
$551,285, representing a 5.98% increase. 
 

10. New Business  
a. Potential Growth Areas Approval 

i. Mayor Sharp presented maps showing potential growth areas for the city 
as identified in the comprehensive plan. He noted that some areas are 
outside current city limits and represent long-term planning rather than 
immediate development. Sharp emphasized the importance of infill 
development versus sprawl due to infrastructure cost constraints. 

M/S/CU: Froeber/Kemper to approve the potential growth areas map. 
b. Organic Recycling 

i. The council agreed to table this item pending discussions at the 
upcoming Tri-Powers meeting. They discussed the need for written 
documentation if approval is granted to place collection bins at recycling 
sites. 

c. Resolution 1210-2025D – Resolution Supporting Becker County’s LRIP Grant 
Application 
i. Poegel presented a resolution supporting Becker County's Local Road 

Improvement Program (LRIP) grant application for the Main Street 2027 
project. 

M/S/CU: Froeber/Rader to approve Resolution 1210-2025D supporting Becker County's LRIP 
grant application. 

d. Accept the Resignation of Rachael Johnson 
i. The council reviewed the resignation letter from Rachael Johnson, 

Community Development Coordinator, who had accepted a position 
elsewhere. 

M/S/CU: Froeber/Kemper to accept the resignation of Rachael Johnson. 
e. Approve the Hire of a Community Development Coordinator 
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i. Poegel recommended hiring Joe Tonihka, at Grade 5, Step 6. She noted 
he has several years of economic development experience and 
experience working with the state. 

M/S/CU: Rader/Sharp to approve hiring Joe Tonihka as Community Development Coordinator 
at Grade 5, Step 6. 

f. Approve Salary Increases for Liquor Store Staff 
i. Following the performance review discussion, the council considered the 

recommended salary increases for liquor store staff. 
M/S/CU: Froeber/Kemper to approve the salary increases for Amanda Young and Liz Krejci as 
recommended. 

g. Approval of 2026 Rescue Squad Officers 
i. Poegel presented the results of the Rescue Squad officer elections, 

conducted anonymously via SurveyMonkey. The squad recommended 
Matt Johnson to continue as Rescue Chief and Amanda Felt to continue 
as Assistant Rescue Chief. 

M/S/CU: Daggett/Froeber to approve Matt Johnson as Rescue Chief and Amanda Felt as 
Assistant Rescue Chief for 2026. 

h. Rescue Squad Standard Operating Procedures 
i. Employment 

ii. Communications Equipment 
iii. Emergency Vehicle Operations 

1. The council reviewed the Rescue Squad's Standard Operating 
Procedures for employment, communications equipment, and 
emergency vehicle operations, which had been reviewed by the 
Personnel Committee. 

M/S/CU: Kemper/Daggett to approve the Rescue Squad Standard Operating Procedures. 
       

11. Council Member Comments 
a. Froeber expressed concern about the condition of commercial property 

signage, particularly the "For Sale" sign by Acorn Veterinary that frequently 
falls down. She suggested investing in more professional, sturdy signage for 
city-owned property that's for sale, suggesting this could improve marketing 
efforts. The council discussed potentially ordering several signs that could 
be used at multiple locations. 

12. Addendum 
a. Approval of Additional Claims 

M/S/CU: Rader/Froeber to approve the additional claims as presented 
b. Permissive Use Agreement – Eagle Lake Park 

i. The council reviewed a permissive use agreement for Eagle Lake Park 
regarding a shed located on city property. 

M/S/CU: Rader/Kemper to approve the permissive use agreement for Eagle Lake Park. 
c. Letter of Support – City of Vergas Trail 

i. Poegel explained that the City of Vergas was applying for a 
Transportation Alternatives Program (TAP) grant to fund a trail 
connecting Vergas to Frazee. A letter of support from Frazee would 
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strengthen their application. Funding wouldn't begin until 2030 if 
approved. 

M/S/CU: Andrea/Rader to authorize the Mayor to send a letter of support for the Vergas to 
Frazee trail project. 

 
13. Adjournment 

M/S/CU: Froeber/Rader to adjourn the meeting at 6:22 PM. 
 
Respectfully submitted, 

Stephanie Poegel 
Frazee City Administrator 

Consent Agenda 

INCOME STATEMENTS – LIQUOR NOVEMBER 
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Consent Agenda 

INCOME STATEMENTS – CITY APRIL 
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Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

LG220 – FRAZEE WRESTLING CLUB 
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Consent Agenda 

RESOLUTION 1222-2025A – RESCUE DONATIONS 
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Consent Agenda 

RESOLUTION 1222-2025B – FIRE DONATIONS 
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Consent Agenda 

RESOLUTION 1222-2025C – REESTABLISHING PRECINCTS AND POLLING PLACES FOR THE CITY OF FRAZEE 
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Staff Reports 

FIRE DEPARTMENT 
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Staff Reports 

RESCUE 
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Staff Reports 

EVENT CENTER 
Santa Days the event center hosted around 200 children throughout the day to visit with Santa and Mrs. 

Claus.  The Santa truck arrived on December 13 and Cornerstone hosted drinks and treats in the 

lobby.  There's not a lot going on really for the next month.  Wednesday night AA is all that's on the 

calendar.   

I will be changing out the burlap on the ceiling of the main area with a sheer white fabric.  A wedding in 

July requested that and said they would buy the material if I put it up.  The burlap has been up for over 

12 years so its time for a change.   

Staff Reports 

LIQUOR STORE 

 

Staff Reports 

POLICE DEPARTMENT 
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Staff Reports 

PUBLIC WORKS 
Frazee Public works Dept: we’ve been busy with our daily operations. For the month of November and 

for the month of December we have switched to a two day per week backwash on the treatment plant 

filters do to the drop in water usage, and for those two months we’ll save an extra 56000 gallons of 

water each month, once we get into the months of January through February we’ll switch back to a 

three day a week schedule do to a drop in temp outside during those months, also this will help with 

water turnover in the tower to help with freezing issues that could happen, we have also dropped the 

amount of water that is in the tower to help with freezing problems also , the tower still should have 

between 125000 to 145000 gallons available in the storage capacity, we’ve headed down a new road 

with water usage so certain things nee to be operated a little differently than in the past, seems our 

daily usage has dropped to around 80000 to 85000 gallons per day now, that is a good thing happening 

way less chemicals that result in a nice savings!!  Now with some colder weather and snow that has 

joined us in town the sliding hill is usable, and the skating rink will be useable also.  The streets within 

the city seem to be in pretty good winter driving condition, some ice build up that is expected with the 

salt sand mixture we use for our streets, just a little FYI we mix three parts sand to one part salt that 

works well when the temp is upwards of twenty degrees, that mix is a more cost effective for the city 

rather than straight salt that the MN DOT mostly uses and also the Becker county HWY Dept, on the 

bright side of this  consider the city being more environmentally friendly by putting less salts into our 

lakes and streams!!! That’s about it for this month thanks Larry, Kevin and Jesse 

 

Staff Reports 

ADMINISTRATION 
1. General Updates 

a. Just Cause Training – Policy changes amendments are being reviewed. Once they’ve 
approved, it will be sent to Council for final approval 

b. Property Inquires –  
i. There have been no property inquiries this month 

c. Safety/OSHA Work –  
i. Mock OSHA inspections were completed in September – there are 

a number of items staff will be working to remedy 
ii. Need to send chemicals/products lists for public works and fire - 

we have not received lists from these departments as of yet 
iii. Staff are completing OSHA required trainings – Right to Know, Bloodborne 

Pathogens, etc. 
d. Becker County Hazard Mitigation Plan – The resolution has been sent to Becker County 
e. Sanders Parcel - The parcels combination has been completed; the exemption request 

has been submitted; a request has been submitted for Attorney Bakken to draw up the 
documents to transfer ownership from the EDA to the City 

f. Website Updates – This has been moved to the back burner on the priority list; changes 
are being made as they come up, but there are no large-scale updates planned at this 
time 

g. Revenue Recapture – I’ll be working with Catreena on getting this processed over the 
next month 

2. Financials 
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a. April is done and May will be done by the end of the month 
3. Projects 

a. Main Street 2027 – Letter of support was submitted to Becker County;  
b. Town Lake Beach – The Declaration of Restrictive Covenant is in the packet for approval 
c. Eagle Lake Park – Just waiting to hear a closing date 
d. East Main Project – This project has now been completed as it is in repayment status; as 

such, it will be removed from the listing  
e. Heartland Trail – Committee is set to meet on December 18 
f. Lift Station Improvements 2026 – Waiting for more info from PFA to move forward 

4. In addition to the regular monthly tasks, utility billing and payroll, from November 20 to 
December 17, we processed 

a. 0 campsite rentals 
b. Dog Licenses - 2025 YTD = 63; 2024 – 57; 2023 - 76 
c. 0 building permits 
d. Rental Registration 

i. Total of 93 inspections - 86 completed; 0 inspections scheduled, 1 
inspections to be scheduled, 6 inspections to be rescheduled 

ii. We have not had response from 1 landlords at this point 
5. Grants 

a. Wannigan 
i. LCCMR Funding – 

1. The next reimbursement request for the Romtec shelter 
will be completed with the new Community Development 
Director; 

2. the Romtec shelter will be erected next spring by volunteers 
ii. ReLEAF – Waiting to receive the invoice  

iii. TAP – Design work is being completed 
iv. ATI – Waiting for spring to finalize project 
v. GMRPTC (Trails) – Design work is being completed 

b. River Drive North 

i. 2026 Minnesota Bonding Request – The capital bond request has been 
submitted and the time for updates and changes has passed. We now 
wait to hear if we made it into the capital investment budget 

6. Meetings Attended 11/20/25-12/17/2025 
c. Committee Meetings – Personnel, Finance, EDA, Planning & Zoning, Park & Rec,  
d. Becker County EDA Collaborative 
e. FCDC Discussions @ CDC Position – 11/26/25, 12/12/25, 12/17/2025 
f. Wannigan Walk-Through for GMRPTC Grant Design 
g. Department Head Evaluations 
h. Wannigan Discussion on Becker County CDL Grant Application 
i. Becker County Trail Alliance Meeting 

7. Sick/Vacation Days 
j. January 8 – AM – Dental Appt. 
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Old Business 

DECLARATION OF RESTRICTIVE COVENANT FOR TOWN LAKE BEACH 

 

 

 

 



December 22, 2025 Council Meeting Agenda Page 67 of 76 
 

 

 



December 22, 2025 Council Meeting Agenda Page 68 of 76 
 

 



December 22, 2025 Council Meeting Agenda Page 69 of 76 
 

New Business 

LCSC 2026 MEMBERSHIP AGREEMENT 
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Addendum 

ADDITIONAL CLAIMS 
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Addendum 

WANNIGAN REGIONAL PARK ANNUAL REPORTS 
Executive Summary of Wannigan Regional Park Funding Worksheet Cash Flow 2024, Wannigan Regional 

Park 2025 Cash Flow Projections, and Map of Wannigan Park Funding Breakdown – Phase 1 
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2025 was a banner year for Wannigan Regional Park.  We successfully planned, engineered, and 

constructed at 2.15-mile paved, multi-use trail through the west side of the park.  The construction costs 

for the trail were covered by an Active Transportation grant, which was successfully applied for and 

awarded in 2024.  The additional planning and engineering costs were covered by private donations 

raised by FCDC.  The former shelter from Town Lake Beach was relocated to Wannigan Regional Park 

and re-purposed as a picnic shelter near the famous Thomas Dambo troll, Jacob Everear.  Our pedestrian 

counter data showed over 35,000 visitors to the park from April-November 2025.  FCDC completed a 

successful “Alumni Challenge” fundraiser, which brought in over $145,000 in private donations and 

reached hundreds of Frazee High School alumni.  Phase 1 development plans are currently being 

designed and engineered by Widseth, following the execution of the design contract in November 2025.  

Phase 1 will be funded largely by a grant from Greater Minnesota Regional Parks and Trails Commission 

in the amount of $917,177, with additional funding coming from Becker County in the amount of 

$150,000.  The balance of the project will be funded through private donations raised by FCDC.  The 

FDCD Board has expanded to include 9 board members in 2025, which will provide some additional 

capacity as we take on this important work of making Wannigan Regional Park a true destination for 

recreation, relaxation, and reconnecting with nature. 

Our 2024 summary shows where we ended the year.  Our 2025 summary provides YTD actual revenue 

and expenses through October 30, with a forecast provided for where we anticipate landing at the end 

of the year. Our approach is to show all grants funded, with rough estimates of the expenses we might 

anticipate in launching construction in 2026.  While we do not know at this time when construction will 

occur, we believe it provides a picture of what we will be working on in the coming year.   These 

amounts will flex and move throughout the year as our work progresses.  
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