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CITY COUNCIL MEETING AGENDA 

October 22, 2025 ~ 5:00 p.m. ~ Frazee Event Center 
ZOOM LINK 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Pledge of Allegiance 
 
4. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
ǇǳōƭƛŎ ŘƛǎŎƻǳǊǎŜΦ ¢ƘŜ ŎƻǳƴŎƛƭ ǿƛƭƭ ƴƻǘ ǊŜǎǇƻƴŘ ǘƻ ŎƻƳƳŜƴǘǎ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ǘƘŜ ƎǳŜǎǘΩǎ ǎǇƻǘ ƻƴ ǘƘŜ ŀƎŜƴŘŀΤ 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
5. Approve Agenda 

 
6. Consent Agenda  

a. Meeting Minutes ς October 8, 2025 
b. Income Statements ς Liquor September 2025; City January 2025 
c. Approval of Claims 
d. Phase I GRMPTC Final Design & Engineering Contract with Widseth 
e. Resolution 1022-2025A ς Resolution Accepting Rescue Department Donations 
f. Resolution 1022-2025B ς Resolution Accepting Fire Department Donations 

 
7. Staff Reports 

a. Fire Department 
b. Rescue 
c. Event Center 
d. Liquor Store 
e. Police Department 
f. Public Works *ADDED 
g. Administration 

 
8. Old Business 

 
9. New Business 

a. DNR Grant Application Approval *QUOTES ADDED 

https://us02web.zoom.us/j/83484112281?pwd=UwX7lBCxQNcg157EYoluzNeI0Oujzy.1&from=addon
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b. Hire of Janitor 
       

10. Council Member Comments 
 

11. Addendum 
a. Additional Claims 
b. Pickleball Donation 
c. Approve Resignation/Termination of Liquor Store Employees 
d. Resolution 1022-2025C - Approve Application for 2025 Polling Place 

Accessibility Grant 
e. Quote to Move Hwy 87 Cameras 
f. Joint Powers Agreement ς Health Insurance 

 
12. Adjournment 

 

 
  



October 22, 2025 Council Meeting Agenda Page 3 of 93 
 

Consent Agenda 

MINUTES ς OCTOBER 8, 2025 
1. Call the Meeting to Order 

a. Mayor Sharp called the Frazee City Council meeting to order on Wednesday, 
October 8, 2025 at 5:00 PM. 

 

2. Roll Call 
a. Members Present: Mayor Mike Sharp, Jim Rader, Andrea Froeber, Mark Kemper 
b. Members Absent: None 
c. Staff present: Stephanie Poegel (City Admin), Tyler Trieglaff (Police Chief) 
d. Contracted Services: Chris Thorson (Ulteig Engineering) 
e. Guests present: Phil Hansen (Becker County), Madison Olson, Rachael Johnson, 

Shelly Blauert, Bob Williams 
 

3. Pledge of Allegiance 
 

4. Approve Agenda 
M/S/CU: Froeber/Rader to approve the agenda as presented 

 

5. Open Forum 
a. Pickleball Fundraising Presentation 

i. Madison Olson, youth chair of the pickleball capital campaign, presented 
information about the project to bring pickleball courts to Frazee. Ms. 
Olson explained that currently residents must travel to other towns to 
play pickleball, which results in economic activity going to those 
communities instead of Frazee. The project is partnering with the Frazee 
Area Community Club (FACC) as fiscal host, the Frazee school, and 
Creating Community Consulting. 

ii. Ms. Olson reported that the total fundraising goal is $282,000, with 
$66,000 raised to date. The next goal is to raise an additional $80,000 to 
pour the concrete this fall. Construction would be for four courts near the 
baseball fields off County Highway 29, with potential for future 
expansion. The location is also on the way to Wannigan Park. 

iii. Rachael Johnson and Shelly Blauert provided additional details about the 
project. They explained that they hope to pour concrete this fall, or at 
minimum complete the sidewalk to protect the edges of the parking lot. 
Ms. Blauert confirmed that the dirt work is already done and paid for, as 
well as the engineering and construction design fees. 

iv. The fundraising team requested financial support from the city. Council 
members expressed support for the project but had concerns about 
budget constraints. After discussion about possible funding amounts and 
the city's tight budget situation, the council agreed to schedule a special 
finance committee meeting on Thursday, October 16 at 4:00 PM to 
determine what contribution the city could make to the project. 
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b. Becker County Update 
i. Phil Hansen from Becker County provided updates on three county 

initiatives: 
ii. E-waste recycling event: The county offered free electronic waste 

recycling during the first five days of October, which was highly successful 
with 1,200 screens and laptops brought in compared to about 100 in 
previous years. 

iii. Organics program: The county launched an organics recycling program in 
October to keep organic material out of the waste stream. The program is 
starting with schools and grocery stores but will be available to 
individuals as well. 

iv. Preliminary levy: The county's preliminary levy increase is approximately 
9%, with 6% resulting from a wage study to properly compensate 
employees. Mr. Hansen noted that insurance costs are also significantly 
impacting the county budget. 

 

6. Consent Agenda 
a. Meeting Minutes ς September 24, 2025 
b. Income Statements ς July, August 
c. Approval of Claims 
d. Resolution 1008-2025A ς Resolution Accepting Rescue Donations 

M/S/CU: Kemper/Froeber to approve the consent agenda as presented 
 

7. Committee & Liaison Reports 
a. The written committee reports were included in the council packet. 

M/S/CU: Rader/Kemper to approve the committee reports as presented 
 

8. Old Business 
a. Utility Base Rates 

i. City Administrator Poegel reported on her research regarding utility base 
rates for properties with curb stops but no meters. She contacted Detroit 
Lakes and found they charge sewer base rates if there's a sewer line 
connected to the main, regardless of usage, along with streetlight and 
stormwater fees. If a property owner chooses to disconnect lines, Detroit 
Lakes charges a $1,500 abandonment fee. 

ii. Councilmember Rader stated that he felt the city should not charge the 
full base rate for properties without meters but should charge the $20 
water treatment plant fee that was originally intended for all residents, 
as well as stormwater fees. 

iii. Councilmember Kemper raised concerns about what defines where city 
property ends, noting that curb stops are generally considered the end of 
city property. He also questioned whether there are actually meters in 
the buildings in question, as there appeared to be conflicting information. 

iv. Mayor Sharp noted that the city's current ordinance requires all buildings 
used for business and housing to be connected to municipal water. He 
pointed out that if the council wants to provide exemptions, they would 
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need to amend the ordinance. He shared examples of how other 
communities handle water connection requirements, such as Detroit 
Lakes requiring properties needing potable water to connect, and some 
cities requiring connection only for buildings used for human occupancy. 

M/S/CU:  Rader/Kemper to amend the ordinance for connection to municipal water system to 
provide exemptions for certain types of buildings 

v. The council directed staff to continue billing according to the current 
ordinance until any potential amendments are made. Mayor Sharp asked 
staff to research the original intent of the water treatment plant user fee 
to determine what it was based on. 

 

9. New Business 
a. No items were presented under New Business. 

 

10. Council Member Comments 
a. Police Chief Trieglaff reported that the trail at Wannigan Park is complete, 

measuring 2.1 miles around. Grading was finished and seeding will occur soon. 
City Administrator Poegel added that a walkthrough with the state is scheduled 
for October 23. 

 

11. Addendum 
a. Approval of Additional Claims 

M/S/CU: Rader/Kemper to approve the additional claims as presented 
 

12. GMRPTC Grant Contract with DNR 
a. City Administrator Poegel explained that the grant contract is for the Greater 

Minnesota Parks and Trails project scheduled for construction next summer, 
which includes a restroom, shower house, parking lot, roundabout, and camping 
facilities. The grant contract is necessary to receive the $900,000 grant funding 
from GMRPTC. Poegel confirmed she would be the authorized representative to 
sign the agreement. 

M/S/CU: Froeber/Rader to approve the grant contract with the DNR as presented 
 

13. Adjournment 
M/S/CU: Froeber/Rader to adjourn at 5:59 PM. 
 
 
Respectfully Submitted, 
Stephanie C. Poegel 
Frazee City Administrator 
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Consent Agenda 

INCOME STATEMENTS ς LIQUOR SEPTEMBER 2025 
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Consent Agenda 

INCOME STATEMENTS ς CITY JANUARY 2025 
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Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

PHASE I GRMPTC FINAL DESIGN & ENGINEERING CONTRACT WITH WIDSETH 

 



October 22, 2025 Council Meeting Agenda Page 48 of 93 
 

 



October 22, 2025 Council Meeting Agenda Page 49 of 93 
 

 



October 22, 2025 Council Meeting Agenda Page 50 of 93 
 

 



October 22, 2025 Council Meeting Agenda Page 51 of 93 
 

 



October 22, 2025 Council Meeting Agenda Page 52 of 93 
 

 



October 22, 2025 Council Meeting Agenda Page 53 of 93 
 

 



October 22, 2025 Council Meeting Agenda Page 54 of 93 
 

 



October 22, 2025 Council Meeting Agenda Page 55 of 93 
 

Consent Agenda 

RESOLUTION 1022-2025A ς RESOLUTION ACCEPTING RESCUE DEPARTMENT DONATIONS 
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Consent Agenda 

RESOLUTION 1022-2025B ς RESOLUTION ACCEPTING FIRE DEPARTMENT DONATIONS 
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Staff Reports 

FIRE DEPARTMENT 
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Staff Reports 

RESCUE 
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Staff Reports 

EVENT CENTER 
Event Center has winded down.  We have a few events coming up and then its pretty quiet in 

November.  Not a whole lot to report.   

Thanks. 

Staff Reports 

LIQUOR STORE 
- Halloween costume party and dj the 31st 

- working on application for Cannabis license 

- seeing new people for lunch specials 

Staff Reports 

POLICE DEPARTMENT 
No report at time of printing 
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Staff Reports 

PUBLIC WORKS 

Over the summer, the Frazee Public Works Department has been hard at work maintaining 

daily operations and tackling one of our biggest challenges τ finding and repairing water leaks 

within our distribution system. With the help of borrowed listening equipment from Rural 

²ŀǘŜǊΣ ǿŜ ǎǇŜƴǘ ŎƻǳƴǘƭŜǎǎ ƘƻǳǊǎ ǎŜŀǊŎƘƛƴƎ ŦƻǊ ƭŜŀƪǎ ǘƘŀǘ ǿŜǊŜƴΩǘ ǎƘƻǿƛƴƎ ǳǇ ƻƴ ǘƘŜ ǎǳǊŦŀŎŜΦ 

Despite some early frustrations and dead ends, our team stayed determined. We took an 

aggressive, citywide approach to pressure testing τ and our persistence paid off. To date, 

ǿŜΩǾŜ ƭƻŎŀǘŜŘ ŀƴŘ ǊŜǇŀƛǊŜŘ four substantial leaks, reducing our daily water usage from as high 

as 180,000ς200,000 gallons per day down to about 90,000 gallons per day (and possibly even 

less). 

This achievement represents significant savings in both chemical and electrical costs and sets a 

new baseline for our daily averages, which will greatly assist in detecting future leaks more 

efficiently. 

!ǎ ǿŜ ǘǊŀƴǎƛǘƛƻƴ ƛƴǘƻ ǿƛƴǘŜǊΣ ǿŜΩǾŜ ŀƭǎƻ stocked up on our supply of salt and sand and have 

started preparing our snowplow equipment for the upcoming season. 

Looking ahead, the next FrazeeςBurlingtonςSilverleaf Tri-Powers meeting will be held on 

December 12, 2025, at 6:45 AM at the Burlington Town Hall. 

Thank you for your continued support! 

ς Frazee Public Works Department 

Larry, Kevin, and Jesse 

Staff Reports 

Staff Reports 
ADMINISTRATION 

1. General Updates 
a. Just Cause Training ς Policy change amendments are being reviewed. Once 
ǘƘŜȅΩǾŜ ŀǇǇǊƻǾŜŘΣ ƛǘ ǿƛƭƭ ōŜ ǎŜƴǘ ǘƻ /ƻǳƴŎƛƭ ŦƻǊ Ŧƛƴŀƭ ŀǇǇǊƻǾŀƭ 

b. Property Inquires ς  
i. There have been two inquiries this month 

c. Safety/OSHA Work ς  
i. Mock OSHA inspections were completed in September ς there are a 

number of items staff will be working to remedy 
ii. Need to send chemicals/products lists for public works and fire - we have 

not received lists from these departments as of yet 
iii. Staff who were present at an all staff meeting were given instructions on 

how to complete the OSHA required trainings; those who were not have 
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written instructions and will be given those by their department head; 
staff are required to complete the trainings no later than 11/30/2025 

d. Becker County Hazard Mitigation Plan ς The resolution has been sent to Becker 
County 

e. Sanders Parcel ς The parcel combination sheet has been submitted to Becker 
County to combine the Sanders and Seip parcels into one, then it will be 
transferred to the City name and property tax exemption will be requested 

f. Website Updates ς This has been moved to the back burner on the priority list; 
changes are being made as they come up, but there are no large-scale updates 
planned at this time; there are ADA requirements coming due in 2026 that I am 
looking into more to see where what changes are mandatory and will need to be 
made 

g. Revenue Recapture ς We are working on this 
2. Financials 

a. January is done! Planning to have February and possibly March done by mid-
November 

3. Projects 
a. Trail to Vergas ς The TAP grant for 2029 and 2030 is opening with a Letter of 

Intent due by November 7; Is Council open to working with Vergas to bring the 
trail forward for funding; There is a 20% match for this project, it could be 
proposed to Vergas and townships to split the match among everyone for a 
lower cost to each entity to bring the project to completion 

b. Main Street 2027 ς The TAP grant for 2029 and 2030 is opening with a Letter of 
Intent due by November 7; Is Council open to applying for funding and working 
with Becker County on the 20% match 

c. Town Lake Beach ς Project is complete and the third reimbursement request will 
be submitted this fall 

d. Eagle Lake Park ς Patrick is working on moving this forward 
e. East Main Project ς Special assessment paperwork will be sent to the County 

Auditor 
f. Heartland Trail ς The HLT group met and made the decision to pursue 

environmental review, and preliminary engineering and design on the section 
from Dunton Locks to Bucks Mill with the remaining funds; It was noted that 
there are repairs that need to be completed on the Frazee to Co Hwy 10 bridge 
to meet ADA guidelines 

g. Lift Station Improvements 2026 ς This has been moved to 2026; the letter 
requesting being placed on the IUP has been submitted 

4. In addition to the regular monthly tasks, utility billing and payroll, from September 19 to 
October 16, we processed 

a. 44 campsite rentals 
b. Dog Licenses - 2025 YTD = 63; 2024 ς 57; 2023 - 76 
c. 2 building permits 
d. Rental Registration 

1. Total of 94 inspections - 42 completed; 34 inspections scheduled, 15 
inspections to be scheduled, 3 inspections to be rescheduled 

2. We have not had response from 4 landlords at this point (1 of these may 
be selling their home) 
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5. Grants 
a. Wannigan 

i. LCCMR Funding ς 
1. The next reimbursement request for the Romtec shelter is being 

worked on; 
2. the Romtec shelter has been delivered 

ii. ReLEAF ς We have the inventory and it is being utilized in the design of 
the park as well as the tree planting plan 

iii. TAP ς Work on design will begin after July 1, 2025 
iv. ATI ς The walkthrough with MnDOT is scheduled for next week; staking 

for solar lighting scheduled to be completed October 16 & 17 
v. GMRPTC (Trails) ς Grant contract is waiting to be signed (need e-doc 

from DNR to do this); Design contract with Widseth is in the packet 
b. River Drive North 

i. 2026 Minnesota Bonding Request ς The capital bond request has been 
submitted and the time for updates and changes has passed. We now 
wait to hear if we made it into the capital investment budget 

6. Meetings Attended 09/19/2025-10/16/2025 
a. Committee Meetings ς EDA, Finance, Planning & Zoning, Park & Rec, Capital 

Improvement 
b. Wannigan Park Weekly Construction Meeting (09/29/2025) 
c. SCDL Discussion with Rachael Johnson 
d. Wannigan CPL Grant Discussion (09/19/2025, 10/09/2025, 10/14/2025) 
e. HLP On-Site with Andrea Froeber 
f. Frazee Forward 
g. Sales Tax Audit 
h. Heartland Trail Committee Meeting 
i. Ribbon Cuttings (Solberg Insurance & Precision Collision) 
j. Janitor Position Interviews 
k. All Staff Meeting 
l. DL Chamber of Commerce Discussion 
m. Pickleball funding Discussion 

7. Sick/Vacation Days 
a. October 24 ς Vacation Day 
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Old Business 

TOPIC 

New Business 

DNR GRANT APPLICATION APPROVAL 
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New Business 

DNR GRANT APPLICATION APPROVAL ς QUOTE MOTOROLA SOLUTIONS #1 
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New Business 

DNR GRANT APPLICATION APPROVAL ς QUOTE MOTOROLA SOLUTIONS #2 
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New Business 

DNR GRANT APPLICATION APPROVAL ς QUOTE MOTOROLA SOLUTIONS #3 
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Addendum 

ADDITIONAL CLAIMS 
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