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CITY COUNCIL MEETING AGENDA 

October 8, 2025 ~ 5:00 p.m. ~ Frazee Event Center 
ZOOM LINK 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Pledge of Allegiance 
 
4. Approve Agenda 

 
5. Open Forum - The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
6. Consent Agenda  

a. Meeting Minutes – September 24, 2025 
b. Income Statements 
c. Approval of Claims 
d. Resolution 1008-2025A – Resolution Accepting Rescue Donations 

 
7. Committee & Liaison Reports 

a. Parks & Recreation Committee – September 24, 2025 
b. Wannigan Regional Park Committee – No Meeting 
c. Planning & Zoning – September 23, 2025 
d. Personnel Committee – No Meeting 
e. Finance Committee – September 8, 2025, September 23, 2025 
f. Economic Development Authority – September 23, 2025 
g. Lakeside Cemetery Liaison - Kemper 
h. Frazee School District Liaison - Rader 
i. Frazee Area Action Fund Liaison - Kemper 
j. Frazee-Burlington-Silver Leaf Joint Powers Board Liaison – Kemper & 

Stephenson 
k. Lake Agassiz Regional Library Liaison - Rader 

 
8. Old Business 

https://us02web.zoom.us/j/86259134247?pwd=LXcgcmHkNtmSfmaFJC1VkaIOUQOTRn.1&from=addon
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a. Utility Base Rates 
 

9. New Business  
       

10. Council Member Comments 
 

11. Addendum 
a. Approval of Additional Claims 

 
12. Adjournment 
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Consent Agenda 

MINUTES – SEPTEMBER 24, 2025 
1. Call the Meeting to Order 

a. Meeting called to order by Vice Mayor Rader at 5:00 pm at the Frazee Event 
Center 
 

2. Roll Call 
a. Members Present: Daggett, Froeber, Kemper, Rader 
b. Members Absent: Sharp 
c. Staff: Johnson, Kropuenske, Poegel, Stephenson, Tappe, Trieglaff 
d. Contracted Services: Thorson – Ulteig Engineering; Bakken - Ramstad, 

Skoyles & Bakken, P.A. 
e. Guests: Blauert – Creating Community Consulting, Watson; Fett; Williams – 

Frazee Forum 
 

3. Pledge of Allegiance 
 

4. Open Forum 

a. Fett addressed the council regarding a flat fee charge for water and sewer 
service to his warehouse property on Walnut Avenue. He stated the property 
has water turned off, does not use the sewer, and has steel covers over the 
drains sealed with duct tape. Fett explained that he uses the building solely 
as a warehouse for equipment storage and questioned being charged $600 
annually for services he does not use. 

b. Poegel explained that per city ordinance, properties with a curb stop that 
have water and sewer access are charged for the infrastructure maintenance 
and water treatment, even when not actively using the services. 

c. Fett suggested the city should make exceptions when services aren't being 
used, noting his property taxes are only $800, making the $600 utilities 
charge disproportionate. He asked if disconnecting the service by excavating 
and cutting the line would exempt him from the charges. 

d. Poegel confirmed there would be a fee for capping the service, which would 
be done on the property owner's land between the shutoff valve and 
building. If reconnection was desired later, a new connection fee would 
apply. 

e. Vice Mayor Rader noted approximately 17-20 similar letters had been sent 
out. The council agreed to add this matter to a future agenda for further 
discussion, noting they wanted Mayor Sharp present for such a decision. 
 

5. Approve Agenda 
M/S/CU: Froeber/Kemper to approve the agenda. 

6. Consent Agenda 
M/S/CU: Froeber/Daggett to approve the consent agenda. 
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7. Staff Reports 
a. Fire Department 

i. Written report reviewed 
ii. Kropuenske requested council approval to rescind the hiring of Jacob 

Wheeler due to scheduling conflicts and inability to meet required hours. 
M/S/CU: Froeber/Daggett to rescind the hiring of Jacob Wheeler from the fire department. 
 

8. Rescue 
a. Written report reviewed 

 
9. Event Center 

a. Written report reviewed 
 

10. Liquor Store 
a. Written report reviewed 

 

11. Police Department 
a. Written report reviewed 
b. Trieglaff mentioned ongoing work with camera installations at the bus garage 

and school, with permission obtained from both entities to mount cameras 
on their buildings. 

 

12. Public Works 
a. Written report reviewed 
b. Approximately 75% of sewer flushing. 
c. Recently repaired a significant water leak on Main Street that was 

approximately 8.5-9 feet deep. The leak was not surfacing due to compacted 
ground and sandy soil conditions. Stephenson noted this repair should save 
approximately 30,000 gallons of water per day; Continuing to isolate sections 
of the water system to identify additional leaks by monitoring pressure drops 

d. Still have about 40% of the crushed material to move before winter 
 

13. Administration 
a. Written report reviewed. 
b. Bakken provided an update on the Eagle Lake Park property sale; He has 

prepared pleadings and is working with the sheriff to serve unresponsive 
property owners. For deceased owners, the sheriff will provide affidavits 
allowing for publication of the summons. After publication for three weeks 
and a 20-day waiting period, default judgment can be pursued if no 
objections are received. 

 
M/S/CU: Kemper/Froeber to accept staff reports. 
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14. Old Business 
a. Insurance Agent RFP Posting 

i. Poegel presented the Request for Proposals for an insurance agent to 
handle property casualty, worker compensation, and related coverage for 
a three-year period beginning February 1, 2026. 

M/S/CU: Froeber/Daggett to post the RFP. 
 

15. New Business 
a. CPL Grant Application Approval 

i. Blauert requested council approval to apply for a Conservation Partners 
Legacy grant from the Minnesota DNR for Wanigan Park. The application 
would be contingent on agreement between FCDC and city 
administration. The November 10 application deadline necessitates 
council approval in advance. There would be no cost to the city as the 
required 10% match would be covered by FCDC or in-kind donations. 

M/S/CU: Froeber/Kemper to approve the grant application. 
 

b. Meeting Dates – November & December 2025 
i. Poegel noted that the second November council meeting falls on the 

night before Thanksgiving (November 26) and the second December 
meeting falls on December 24. She recommended changing both 
meetings to the Monday prior (November 24 and December 22). 

M/S/CU: Froeber/Daggett to change the meeting dates to Monday, November 24 and Monday, 
December 22, 2025. 

c. Community Development Coordinator Job Description & Posting 
i. Poegel presented the Community Development Coordinator position, 

which combines the former Wanigan Project Manager role with EDA 
responsibilities. Creating Community Consulting is changing their focus 
and will no longer work in this capacity after December. The position 
would be funded 50% by FCDC and 50% by the city's EDA contribution, 
covering all expenses including salary, computer, technology needs, etc. 
Both the FCDC and EDA boards have approved the position. 

M/S/CU: Daggett/Froeber to approve the job description and post the position. 
d. Resolution 0924-2025A 2026 Preliminary Levy 

i. Vice Mayor Rader explained that the preliminary levy represents a 16% 
increase (approximately $83,000) over the current levy. He noted that 
while this sets the upper limit, the council can reduce this amount before 
final approval but cannot increase it. 

M/S/CU: Daggett/Froeber to approve the proposed preliminary levy. 
e. Partnership4Health Grant Agreement 

i. Poegel presented a Partnership4Health grant agreement for a bike fix-it 
station at Wanigan Park, initiated by Patrick Hollister from 
Partnership4Health. 

M/S/CU: Froeber/Kemper to accept the Partnership4Health grant agreement. 
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16. Council Member Comments 
a. Froeber announced an upcoming family fun bike rally on Sunday, September 

28th, with registration at the Event Center parking lot between 1:00-1:30 
PM. Participants can ride the Heartland Trail, and local businesses are 
offering specials. 

b. Kemper suggested the city consider making a donation to support the 
pickleball courts being developed, noting it would be a good investment for 
the community; Blauert mentioned the pickleball court representatives 
would be making a presentation to the city council at an upcoming meeting. 

c. Council members noted progress at Wanigan Park, with paving expected in 2-
3 weeks and the parking lot by the ball field already completed. 

17. Addendum 
a. Additional Claims 

M/S/CU: Daggett/Froeber to approve the additional claims as presented 
 

b. Computer Quote for Community Development Coordinator 
i. Poegel presented a quote from Lakes Country for a computer system for 

the new Community Development Coordinator position, noting the cost 
would be split between the city and FCDC. 

M/S/CU: Kemper/Daggett  to approve the computer quote as presented 
 

c. Quarterly Catch-Up 
i. Poegel discussed office operations, noting that staff are working well 

together. She mentioned some computer issues with the Banyon system 
and occasional glitches with archived emails and data restoration. 

ii. Discussion included department budgets, communication between staff 
and council, property code enforcement follow-up, and tax increment 
financing (TIF) matters. Poegel noted that an upcoming sales tax audit by 
the Department of Revenue would take place the following Thursday, 
reviewing garbage sales taxes from 2019 to the present. 

18. Adjournment 
M/S/CU: Froeber/Daggett to adjourn the meeting at 6:03 pm 
 
Respectfully Submitted, 
Stephanie C. Poegel 
Frazee City Administrator 
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Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

RESOLUTION 1008-2025A – RESOLUTION ACCEPTING RESCUE DONATIONS 
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Committee Reports 

PARKS & RECREATION COMMITTEE – SEPTEMBER 24, 2025 
1. Call the Meeting to Order - Roll Call 

a. The meeting was called to order for Parks and Rec at 3:30 PM at the Frazee 
Event Center. 

b. Present were Eric Anderson, Mark Kemper, Mackenzie Hamm, Andrea Froeber, 
Steph Poegel 
 

2. Review of Minutes – August 26, 2025; September 10, 2025 

M/S/CU: Froeber/Hamm to accept minutes from August 26, 2025, and September 10, 2025, 
Parks and Rec meetings. 

 

3. Open Forum - None 
 

4. Parks 
a. Wannigan Regional Park 

i. Construction Update – ATI Trail 

1. All gravel work is completed, Class 5 is down and compacted 
2. Paving scheduled for October 2-3, 2025 
3. After paving, shoulder grading, final grade, and hydro seeding will 

follow 
4. Concrete for the shelter foundation was poured the previous day 
5. The shelter assembly will be facilitated by Aaron Boyer and the 

Frazee construction trades class 
6. Four individuals from Rotary, Aaron Boyer, and Anderson will 

attend the Ram Tech preconstruction meeting tomorrow at 3:30 
PM 

7. Construction of the shelter will likely begin the week after paving 
is completed 

ii. Phase I GMRPTC Update 
1. Approval and environmental assessment statements have been 

sent 
2. Verifying if wetland permits are needed (likely not required) 
3. Verifying if a THPO letter is needed for the DNR 
4. Grant contract should be received within the next month 
5. Anderson noted that the FCDC board will review and approve the 

design and engineering agreement from Widseth for Phase 1 
construction at their October meeting. Widseth will manage labor 
compliance for this grant. After FCDC approval, the city will need 
to approve it as well, likely by the end of October. They are aiming 
to bid the project in March-April timeframe for construction as 
soon as frost clears. 

iii. Partnership4Health Grant Agreement 
1. Poegel explained she received an email from Patrick Hollister 

indicating that Partnership4Health has funding available for a fix-it 
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station at Wannigan Park. Anderson clarified that this station 
would be installed on a concrete pad with the restroom and 
exterior-mounted water fountain area under an overhang for 
protection. 

b. Eagle Lake Park Update - None 
c. Hank Ludtke/Riverside Park 

i. Froeber presented ideas for improvements to the park: 
1. Shared photos of raised beds from Crosspoint Alliance Church in 

Perham 
2. Proposed creating a sign for Hank Ludtke Park and removing the 

current sign from the shelter 
3. Discussed options including raised beds with plants or bushes 
4. Group discussed durability concerns, with Kemper recommending 

keeping any structure as low as possible to avoid eventual 
deterioration or damage 

5. Froeber will get pricing for various options to include in next 
year's budget 

6. The group also discussed adding lighting to the park. Poegel noted 
that the county plans to work on the road from the bridge 
heading west in 2027, do we want to wait until then to do 
lighting; Solar lighting was suggested as an alternative 

d. Lions Park 
i. Poegel reported that the Lions want to replace the sign, but there's 

discussion about whether it should be an overhead sign or ground-level 
sign due to power lines. She clarified that the Lions are welcome to 
donate funds for this or any city project. 

e. Corner Park 
i. Anderson reported that the wall has been prepped for the mural. The 

primer and paint donations have been secured. The artist will be 
installing hardware for the mural to be attached to, though the 
installation date is not yet known. 

f. JoAnn Niemann Memorial Park - None 

g. Little Turkey Park – None 

 
5. Recreation 

a. Heartland Trail Update 
i. The committee briefly discussed the upcoming meeting for the Vergas to 

Frazee connection on October 10, 2025, from 10 AM to noon via 
Microsoft Teams. Poegel also mentioned a separate Heartland State Trail 
meeting on October 15 to determine what to do with remaining funding. 

b. Town Lake Beach Update 
i. Poegel reported Stephenson will be working on kayak and paddleboard 

storage solutions over the winter. These will be customized storage racks 
to fit in the building rather than purchasing pre-made options, which 
would be more expensive. 
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c. Splash Pad 
i. The committee briefly discussed that this project would likely be 

prohibitively expensive both to build and maintain in the near future. 
d. Walking Path/Unidentified Parcel 

i. Poegel reported: 
1. No signed easements have been secured yet 
2. One property owner wants the easement more clearly defined 

with a map showing the exact location 
3. The current easement as written by the attorney gives access to 

the entire property rather than a specific path 
4. For the unidentified parcel, a survey is still needed 
5. The city attorney recommended having the trail path surveyed 

e. Bicycle Friendly Community 
i. Rally 

1. Froeber provided an update on the upcoming bicycle event: 
2. Flyers have been distributed to local businesses 
3. Participants who register on Sunday will receive cards that can be 

used at five locations listed on the flyer 
4. The event will be held in the parking lot with a table set up in 

front of the Event Center 
5. The weather is expected to be favorable 
6. The committee also discussed the walk and bike to school day 

scheduled for October 8 and the need to revitalize the Safe 
Routes to School committee. 

ii. Safe Routes to School 
1. This was briefly addressed during the Bicycle Friendly Community 

discussion. 
f. Basketball Court – Waiting for info from Backcourt Club 

 

6. Comp Plan Task Updates 
a. Marketing Parks & Recreational Assets 

i. The committee discussed the need for better marketing of Frazee's parks 
and recreational assets 

ii. Poegel noted the current marketing plan focuses broadly on Frazee but 
doesn't specifically highlight parks and recreation 

iii. Members suggested creating a brochure or map showing all parks and 
amenities, including: 

1. Map of bike trails and how they connect 
2. Information about what each park offers 
3. QR codes to scan for restaurant and business information 

iv. Committee members shared that visitors often don't know about local 
attractions 

v. Anderson mentioned he will be doing a TV3 interview on October 9 to 
provide updates about Wannigan Park 
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7. Adjournment 
M/S/CU: Froeber/Hamm to adjourn  at 4:15 PM. 
 

Respectfully submitted, 

Stephanie Poegel 

Frazee City Administrator 

 

WANNIGAN REGIONAL PARK COMMITTEE 
 

PLANNING & ZONING – SEPTEMBER 23, 2025 
1. Call the Meeting to Order - Roll Call 

a. The Frazee planning commission meeting was called to order at 5:01 PM. 
b. Present were Erik Anderson, Mark Kemper, Mike Shapr, Tyler Trieglaff, Chris 

Thorson – Ulteig Engineering, Stephanie Poegel 
 

2. Review Minutes – August 26, 2025 
M/S/CU: Miosek/Trieglaff to approve the minutes as presented.  
 

3. Open Forum – None 

 
4. Old Business 

a. Comprehensive Plan Task Updates 
i. The committee addressed future extension of city services and the 

development of a future land use map, which tied in with the second 
agenda item regarding future growth. 

b. Future Growth Discussions 
i. Thorson presented cost estimates for extending city water and sewer 

services to various potential growth areas as identified on the map. He 
explained that the estimates included bringing utilities to the edge of the 
properties but not internal infrastructure development since specific site 
layouts are unknown. 

1. Area 1 would cost approximately $1,100,000 to extend water and 
sewer service across the lake. This area was previously prepared 
for during the Lake Street project, where utilities were run to the 
edge of the lake. 

2. Area 6 would cost approximately $1,450,000, which is higher than 
Area 1 because it would require crossing under the highway with 
jack and bore casing pipes. If both Areas 1 and 6 were done 
simultaneously, the combined cost would be around $1.45 
million, representing a savings since they could share some 
infrastructure. 
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3. Area 10, the Scott Reed parcel, would cost approximately 
$950,000 to extend utilities from Red Willow Heights across 
Highway 29. Chris noted that a future project on North River Drive 
would extend water and sewer to Wanigan Park, which would 
automatically make utilities available to Area 10. The commission 
discussed that this future project was estimated to cost around 
$2.5 million and would include water, sewer, road improvements, 
and a trail. 

4. Areas 11 and 12 already have water adjacent to them. Area 11 is 
in the industrial park and would require some site grading but is 
serviceable. Area 12, the Bachman's land to the east, has water 
and sewer up to the edge at the corner of Eighth and Cherry. It 
was noted that some residents at the bottom of Area 12 have 
expressed interest in city water and sewer and may petition to 
annex into the city. 

5. Areas 2, 3, 4, 5, 7, 8, and 9 all have water and sewer service 
currently adjacent to the potential growth areas. 

6. Areas 13 and 14 would be significantly more expensive to service. 
Area 14 would cost approximately $3,500,000, while Area 13 
would cost about $3,230,000 if staying on the north side of the 
highway, or $3.9 million if utility crossings under the four-lane 
highway were included. These high costs are due to distance and 
the need to bore under challenging terrain. 

7. The committee discussed the feasibility of these areas, with 
particular focus on Areas 1, 6, and 10 as more realistic options. 
They acknowledged that Areas 13 and 14 would likely be 
eliminated from consideration due to prohibitive costs. 

8. Anderson noted that from a developer's perspective, having 
infrastructure already in place is crucial before purchasing 
property. The commission discussed the challenges of annexation 
for properties outside city limits, including Areas 1 and 6, and the 
risks involved in the city investing in infrastructure without 
guaranteed development. 

9. For infill development, the commission discussed Area 4, which 
consists of three parcels with differing shapes and elevations. 
They explored the possibility of combining these parcels to create 
three equal lots for potential housing development, noting that 
services are already available but may need some adjustments. 

10. The committee agreed to take several next steps: 
a. Approach the owner of Area 6 to discuss possible orderly 

annexation 
b. Continue working with property owners in Area 12 who 

are interested in annexation 
c. Have Thorson create a draft future land use map that 

eliminates Areas 13 and 14 due to cost constraints, adds 
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municipal boundaries, and maintains the remaining areas 
for consideration 

11. They also discussed the possibility of offering tax abatement 
programs as an incentive for infill development on vacant parcels 
throughout the city. 

 

c. Front Yard Setback – No updates yet 
 

5. New Business - None 
 

6. Adjournment 
M/S/CU: Miosek/Anderson to adjourn at 6:07 PM 
 
Respectfully submitted, 

Stephanie Poegel 
Frazee City Administrator 

PERSONNEL COMMITTEE 
 

FINANCE COMMITTEE – SEPTEMBER 8, 2025 
1. Call the Meeting to Order - Roll Call 

a. Meeting opened at 4:08 pm 
b. Present: Andrew Daggett, James Rader, Stephanie Poegel, Matt Johnson 

 
2. Review Minutes – June 23, 2025 

a. Minutes reviewed with no changes 
 

3. Old Business 
a. Insurance Agent RFP 

i. Consensus to recommend Council post RFP for Insurance Agent 
          

4. New Business 
a. Rescue Purchase 

i. Review of rescue budget for 2026 and potential for compensation to 
members; committee will brainstorm ideas at an upcoming meeting 

ii. ATV quotes reviewed; current ATV has mechanical issues; 3 quotes 
obtained for 2025 Honda Rubicon – Bemidji Sports $10,319, Ray’s 
Marine $10,842.50, U Motors $11,164; Life expectancy is 30-40 years; 
Committee consensus to recommend Council approve purchase of 
Honda Rubicon from Bemidji Sports at a cost of $10,319 

b. 2026 Preliminary Budget Review 
i. Changes to Fee Schedule for 2026 

1. Cleaning deposit of $100 for rental spaces 
2. Rescue Building rental $50 – 4 hour rental/$75 – full day rental 
3. Fire Hall rental $100 – 4 hour rental/$100 - full day rental 
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4. Campground rental $40 full hook up/$30 long term (30 day 
minimum) 

5. Mowing $150 per hour 
6. RV Water Fill $20; RV Septic Dump $20 
7. EC Discussion on rates with Jolene 

 
5. Adjournment 

a. Meeting adjourned at 5:31 pm 
Respectfully submitted, 
Stephanie C. Poegel 
Frazee City Administrator   

FINANCE COMMITTEE – SEPTEMBER 23, 2025 
1. Call the Meeting to Order - Roll Call 

a. Meeting opened at 4:02 PM at the Frazee Fire Hall 
b. Present: Andrew Daggett, Jim Rader, Steph Poegel 

 

2. Review Minutes – September 8, 2025 

a. Minutes reviewed with no changes. 

 

3. Old Business 

a. 2026 Preliminary Budget Review 

i. Poegel presented the proposed tax levy for 2026, noting it represented a 
16% increase, which amounts to an $83,603 increase over last year's 
budget. The total levy amount would be $603,793. 

ii. Rader asked if all of the 16% increase would be passed on to taxpayers or 
if some would be covered through local government aid or other 
revenue. Poegel clarified that the amount represented the taxpayer 
portion of the levy. 

iii. Poegel provided an example of how this could impact property taxes 
utilizing 2025 tax capacity and 2026 budget, explaining that for a home 
with a taxable market value of $231,300, taxes would increase from 
$1,679.60 to $1,949.54, an increase of approximately $269 per year 
(about $22.50 per month). 

iv. Rader inquired whether the increase would be equally distributed among 
residential, commercial, and industrial properties. Poegel explained that 
the tax distribution is not even across property types, as multiple factors 
affect individual property taxes, including homestead exclusions, disabled 
veteran status, and other potential tax reductions. She noted that when 
certain properties receive tax exclusions, the burden shifts to other 
taxpayers, as the total levy amount must still be collected. 

v. Poegel mentioned that last year's increase was 9%, and they had started 
closer to 20% before reducing it. For this year's budget, she indicated she 
had thoroughly reviewed the numbers, starting at a much higher 
percentage (40%) before getting it down to 16%. 
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vi. The committee discussed concerns about continual tax increases. Rader 
noted feedback from community members about rising costs, including 
water bills and property taxes, expressing concern that doubling property 
taxes every five years is not sustainable. 

vii. Poegel explained the budget breakdown: 
1. General government: $56,000 levy 
2. Public safety: $242,000 levy 
3. Park and recreation: $15,000 levy 
4. Streets: $153,000 levy 
5. EDA: negative levy (explained by expenses and revenue 

projections) 
6. Bond obligations: $212,000 levy 

viii. The committee discussed potential areas for reduction, Poegel to talk 
with department heads regarding budget cuts 

ix. The committee also discussed the positive financial performance of the 
liquor store under Young’s management and the importance of properly 
recognizing her contributions, though noting that performance-based pay 
is not an option under their current system. 

x. The committee agreed to present the 16% levy increase at the council 
meeting while announcing they are working to identify cuts to reduce it 
further. They will approach department heads to solicit ideas for 
potential cost savings. 

xi. Consensus to recommend approval of the preliminary budget with a 16% 
tax levy increase to the City Council, with the understanding that the 
committee will work to identify cuts to reduce the final levy. 

 

4. New Business – None 

 

5. Adjournment 

a. Meeting adjourned at 4:52 PM. 
 

Respectfully submitted, 

Stephanie C. Poegel 
Frazee City Administrator   
 

ECONOMIC DEVELOPMENT AUTHORITY – SEPTEMBER 23, 2025 
1. Call the Meeting to Order 

a. Meeting called to order by President Health Peterson at 11:31 am at the 
Frazee Fire Hall 

 
2. Roll Call 

a. Members Present: Andrew Daggett, Andrea Froeber, Ashley Renollet, Heath 
Peterson 

b. Members Absent: Bill Daggett, Hank Ludtke, John Olson 
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c. Staff: Stephanie Poegel 
d. Contracted Services: Rachel Johnson – Creating Community Consulting 
e. Guests: Bob Williams 

 
3. Approval of Agenda 

M/S/CU: Froeber/ Peterson to approve agenda as presented 
 

4. Open Forum - None 
 

5. Meeting Minutes – August 19, 2025 
M/S/CU: Froeber/Daggett to approve the meeting minutes from August 19, 2025 as presented 

 
6. Old Business 

a. DTI 
i. Construction Finalization 

1. Poegel reported that construction has been completed with 
only a few warranty issues being addressed. These are being 
resolved as needed. 

ii. Snow Removal 
1. Poegel presented a Request for Proposals (RFP) for snow 

removal services at the Downtown Infill building. The board 
discussed several considerations for the snow removal 
contract: 

a. Whether to separate sidewalk and parking lot snow 
removal into different bids 

b. Timing requirements for snow clearing (agreement 
that parking lot should be cleared by 6:00 AM)Snow 
accumulation thresholds (sidewalks at 1 inch, parking 
lot at 2 inches)Need for contractor to contact Public 
Works Superintendent regarding where snow should 
be piled 

c. Insurance and bonding requirements 
d. Whether to pursue an annual contract or per-time 

payment structure 
e. Including a map with dimensions in the RFP 
f. Peterson suggested separating the sidewalk and 

parking lot portions of the contract since different 
companies might specialize in different areas. There 
was discussion about potentially using city staff for 
sidewalks if needed on an emergency basis. Poegel will 
revise the RFP to separate the sidewalk and parking lot 
contracts, add bonding requirements, specify that 
contractors must coordinate with the Public Works 
Superintendent regarding snow removal locations, and 
include a map with dimensions. 
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g. The board noted that snow removal expenses are 
currently covered by the EDA but might be passed on 
to tenants in future lease renewals. 

iii. Bike Rack Request 
1. Tom Watson from the Frazee Area Community Club has 

requested to place a bike rack in the grass area in front of the 
EDA building. The board discussed various concerns: 

a. Mowing difficulties around bike racks placed in grass 
b. Whether concrete pads would be needed for 

installation 
c. The possibility of waiting until the 2027 Main Street 

project when sidewalks will be redone 
d. Alternative locations including the corner park area 
e. The consensus was to recommend placement at the 

corner park area for now, with consideration of a more 
permanent solution when the grass area might be 
converted during the 2027 street project. 

iv. Tenant Requests 
1. Several tenant requests were discussed: 

a. A table and chairs request for the grassy area 
(discussed under the bike rack item)A request to 
change door locks to a code system instead of keys, 
which was denied, though tenants could use lockboxes 
that hang on doorknobs but aren't permanently 
mounted 

b. Clarification about the Solberg sign, which Poegel 
explained is the same size as the Mama's Pizzeria sign 
and appropriately placed 

c. Discussion about officially naming the building "East 
Main Retail" (EMR) since that's what's displayed on the 
building, changing from the previous DTI designation 

v. Public Restroom Access 
1. The board discussed concerns about public restroom access, 

specifically who is responsible for opening and closing the 
public doors. Currently, some doors remain locked because 
tenants only unlock their specific access door. The bathrooms 
in the Sipe portion are never unlocked, which limits public 
access despite them being designated as public restrooms. 

2. The board debated various solutions including: 
a. Asking tenants to volunteer to take responsibility for 

opening/closing doors 
b. Liability concerns if doors are left unlocked overnight 
c. The possibility of installing security cameras in 

hallways leading to bathrooms 
d. Whether timed locks would be a solution (though 

Poegel noted there is no budget for this)The consensus 
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was to approach businesses to see if any would 
voluntarily take on the responsibility, and if not, the 
public bathroom hours might need to be limited. 

b. MAHUBE Request 
i. Two MAHUBE requests were presented: 

1. Installation of a dishwasher and new countertop at their 
expense. Concerns were raised about water usage, but the 
board agreed that an efficient dishwasher might use less 
water than sink washing. 

M/S/CU: Froeber/Daggett to approve MAHUBE's request to install a dishwasher and 
countertop at their expense. 

2. A heating system modification to separate the garage heating 
from the classroom area to meet code requirements for a 
facility with children. Two bids were presented: Hanson's at 
$3,618 and Lakes Country Heating and Air Conditioning at 
$2,983.98. 

M/S/CU: Renollet/Froeber to approve Lakes Country Heating and Air Conditioning's bid of 
$2,983.98 to modify the heating system. 

c. Hwy 10 Sign Updating 
i. Poegel presented a bid from Brush Marks for updating the Highway 

10 sign. Two options were provided: Modifying the existing sign at 
$3,500; Removing the old sign and installing new panels at $5,400The 
board discussed concerns about the sign no longer featuring the 
turkey, which might generate public complaints. However, the 
consensus was that budget concerns took precedence. 

M/S/CU: Froeber/Renollet to approve the $3,500 option to modify the existing sign. 
ii. Board members discussed addressing future complaints by explaining 

that rebranding would cost $30,000-50,000 and inviting community 
members who feel strongly to bring forward funding ideas. 

d. EDA Goals 
i. Poegel presented a breakdown of the 10 hours per week currently 

allocated to EDA activities through Creating Community Consulting: 
1. Newsletter/TV3: 5 hours (Karen Downing) 
2. Ribbon Cutting: 0.25 hours (Jamie) 
3. New Business Support: 2 hours (Rachel Johnson) 
4. Housing Development: 2.25 hours (Rachel Johnson) 

ii. The board discussed continuing these priorities for October through 
December with flexibility to shift hours between categories if needed. 
Any leftover time would be directed toward research on the Small 
Cities Development Loan program. 

iii. Johnson mentioned the need to facilitate a meeting between the 
county, council and other entities to discuss roles with CCC backing 
out of Turkey Days and other community events. 
 

7. New Business 
a. Municipal Building Cleaning 
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i. The council has approved having a janitor position for municipal 
buildings. The board discussed whether the EDA would like to be part 
of this arrangement for cleaning the Downtown Infill building. 

M/S/CU: Froeber/Renollet seconded by Bob Williams to approve participating in the municipal 
building cleaning arrangement with city staff. 

ii. EDA Financials 
1. Poegel presented the financial reports, noting they appear 

concerning but explained several factors: 
a. The $40,000 transfer from the city to the EDA is not yet 

reflected 
b. Advertising expenses that will be invoiced and 

recouped are currently showing as expenses 
c. The bond for construction still needs to be coded into 

the system 
 

8. Consultant Report 
a. Johnson presented the consultant report highlighting: 

i. Work with Becker County EDA on Tax Increment Financing (TIF) 
options for Frazee 

ii. New business support activities including the Frazee Forward meeting 
iii. Recent ribbon cuttings for Mama's Pizzeria and Home Sweet Bake 

HouseTV3 and newsletter communications 
iv. Strategic planning sessions with Becker County 

 
9. Commissioner Comments – None 

 
10. Adjournment 

Meeting adjourned at 12:45 PM 
 
Respectfully Submitted, 
Stephanie C. Poegel 
Frazee City Administrator 

Addendum 

APPROVAL OF ADDITIONAL CLAIMS 
 

 


