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CITY COUNCIL MEETING AGENDA 

September 24, 2025 ~ 5:00 p.m. ~ Frazee Event Center 
ZOOM LINK 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Pledge of Allegiance 
 
4. Open Forum- The City of Frazee welcomes you to this meeting. We have the desire to provide an 

opportunity to hear from members of the public. This portion of the agenda will be limited to a total of not more 
than 30 minutes, unless otherwise determined by the council. Individual speakers are asked to limit their 
comments to not more than 10 minutes, unless otherwise determined by the council. The council requests that 
all comments be in keeping with, and contribute to, an atmosphere of civil, courteous, thoughtful, and respectful 
public discourse. The council will not respond to comments at the time of the guest’s spot on the agenda; 
however, if the council feels there needs to be a discussion, comments, or a decision it will be taken up at the 
New Business part of the agenda with a possibility of future council agenda items. Thank you for attending. 

 
5. Approve Agenda 

 
6. Consent Agenda  

a. Meeting Minutes – September 10, 2025 
b. Income Statements 
c. Approval of Claims 

 
7. Staff Reports 

a. Fire Department 
b. Rescue 
c. Event Center 
d. Liquor Store 
e. Police Department 
f. Public Works 
g. Administration 

 
8. Old Business 

a. Insurance Agent RFP Posting 
 

9. New Business 
a. CPL Grant Application Approval 
b. Meeting Dates – November & December 2025 
c. Community Development Coordinator Job Description & Posting 

https://us02web.zoom.us/j/84949360011?pwd=NtGV6ZhbOcMxTzR92CZ1531ABFyEM7.1&from=addon
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d. Resolution 0924-2025A 2026 Preliminary Levy 
e. Partnership4Health Grant Agreement 

       
10. Council Member Comments 

 
11. Addendum 

a. Additional Claims 
 

12. Quarterly Catch-Up 
 

13. Adjournment 
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Consent Agenda 
MINUTES – SEPTEMBER 10, 2025 

1. Call the Meeting to Order 
 

2. Roll Call 
a. Members Present: Andrew Daggett, Andrea Froeber, Mark Kemper, James Rader, 

Mike Sharp 
b. Members Absent: None 
c. Staff: Matt Johnson, Stephanie Poegel, Tyler Trieglaff 
d. Contracted Services: Chris Thorson – Ulteig Engineering; Colleen Hoffman – 

Hoffman, Philipp & Martell, PLLC 
e. Guests: Shelly Blauert – Creating Community Consulting, Tom Watson – Frazee 

Area Community Club; Mackenzie Hamm – CornerStone; Greg Olson – MN Deer 
Hunters Association; Bob Williams – Frazee Forum 

 
3. Pledge of Allegiance 
 
4. Approve Agenda 

M/S/CU: Kemper/Rader to approve agenda as presented 
 

5. 2024 Audit Recap 
a. Hoffman presented on the 2024 audit and their opinion meets all standards 
b. Department Heads and the staff member who ordered/received the item 

need to sign off on invoices 
c. Staff are in the process of and need to verify all addresses who have a 

connection are paying for utilities 
d. Need to levy $28,474 to cover the loss at the Event Center 
e. General Fund profited $10,948 which indicates great budgeting 
f. TIF 1-4 (Swift Site) needs to be researched to be able to access dollars in 

that fund 
g. No other cities of Frazee’s size have a profitable Event Center 
h. Staff should review the list of assets on the insurance list to ensure proper 

items are being insured 
 

6. Open Forum - 
a. Mackenzie Hamm – CornerStone Update 

i. Frazee Resource Center is being run out of CornerStone 
ii. Hamm thanked Council for their support of CornerStone and for 

being the fiscal host to research the need for a resource center in 
Frazee 

b. Greg Olson 
i. Has 20 apple trees to donate from the MN Deer Hunter Association 

for planting at Wannigan Regional Park 
ii. If there are students interested in planting trees and have them 

labeled as “Class of XXXX”, they are willing to provide them 
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7. Consent Agenda  
a. Meeting Minutes – August 27, 2025 
b. Income Statements 
c. Approval of Claims 

M/S/CU: Daggett/Froeber to approve consent agenda as presented 
 
8. Committee & Liaison Reports 

a. Parks & Recreation Committee – August 27, 2025 
b. Wannigan Regional Park Committee – No meeting 
c. Planning & Zoning – August 26, 2025 
d. Personnel Committee – August 5, 2025 
e. Finance Committee – No meeting 
f. Economic Development Authority – August 19, 2025 
g. Lakeside Cemetery Liaison 
h. Frazee School District Liaison 
i. Frazee Area Action Fund Liaison 
j. Frazee-Burlington-Silver Leaf Joint Powers Board Liaison 
k. Lake Agassiz Regional Library Liaison 

M/S/CU: Froeber/Kemper to approved committee and liaison reports as presented 
 

9. Old Business 
a. Mural Concept Approval 

i. Watson stated FACC will have the funds for the mural once it is 
completed 

ii. Blauert shared there were 3 to 4 respondents to the RFP for the 
mural; Lilly Lenox was selected and 2 revisions were made to the 
initial design; final mural will be completed by end of December 2025; 
FACC would like to hold an “un-veiling” during a community event; 
the base wall will need to be painted blue and Blauert is working on 
securing a paint donation; hardware will be installed on the wall so 
mural can be put up at any time 

M/S/CU: Froeber/Rader to approve mural concept as presented 
 

10. New Business  
a. SafeAssure Renewal 

M/S/CU: Froeber/Daggett to approve SafeAssure Renewal as presented 
b. AET Material Testing Proposal 

M/S/CU: Froeber/Kemper to approve AET Material Testing Proposal as presented 
c. Gaming Attendant Job Description 

M/S/CU: Froeber/Kemper to approve Gaming Attendant job description as presented 
d. Hiring of Gaming Attendants 

M/S/CU: Froeber/Rader to approve Mike Geving and Mae Hedlund as Gaming Attendant at 
Grade 1 Step 1 

e. Janitor Job Description & Posting 
M/S/CU: Daggett/Froeber to approve Janitor job description as presented and to post the 
position 
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11. Council Member Comments 

a. Froeber – Bike Rally on 9/28/25 with check-in from 1:00 to 1:30 at the Event 
Center; ride the new Heartland Trail and visit one of the restaurants after 
completing 

b. Daggett – Happy Downtown Infill building is full 
c. Sharp – Will be gone next meeting 

 
12. Addendum 

a. Approval of Additional Claims 
M/S/CU: Kemper/Froeber to approve additional claims as presented 

b. Rescue ATV Purchase 
i. Looking to purchase Honda ATV at a cost of $10,319.00 from Bemidji 

Sports Centre; Life expectancy is 30-40 years; Finance Committee 
recommends purchase 

M/S/CU: Rader/Kemper to approve purchase of Honda ATV from Bemidji Sports Centre at a 
cost of $10,319 

 
13. Adjournment 

M/S/CU: Froeber Daggett to adjourn at 5:57 pm 
 
 
Respectfully submitted, 

Stephanie C. Poegel 
Frazee City Administrator 
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Consent Agenda 
APPROVAL OF CLAIMS 
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Staff Reports 
FIRE DEPARTMENT 
No report at time of printing 
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Staff Reports 
RESCUE 

 



September 24, 2025 Council Meeting Agenda Page 15 of 26 
 

 

Staff Reports 
EVENT CENTER 
Event Center has one more wedding for the season, then smaller dinners/events and some fundraisers. 

I have had some issues with the urinals and Larry is working on replacing some flush valves (or 
something like that).  I had two separate urinals overflow for several minutes at the last wedding which 
created quite a mess.  Luckily, water was contained to the men's bathrooms, we have floor drains, 
and no one cared they had to walk through an inch of water if they needed the bathroom.   

It’s been a really good year with lots of happy guests and returning families.  Already filling up for next 
summer.   

Thank you 

Jolene 

Staff Reports 
LIQUOR STORE 
I don’t have much this month- September is a slower time of year 

We will go to 2nd and 4th Friday of the month for Horse Races & Meat Raffles starting in October 
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New Hire Dan is doing well 

Staff Reports 
POLICE DEPARTMENT 
August 22, 2025 to September 18, 2025 

Provide code violations of property by quantity and status: 3 new ordinance violations. Letters sent to 2 
properties, direct communication with other property owner. 

Provide code violations of vehicles by quantity and status: Zero vehicle violations noted. 

Report of any vehicle accidents in Frazee:  One motor vehicle crashes in town. 

Report landlord violations and status:  Zero landlord violations 

Upcoming events for the next month… Annual Use of Force training is due by the end of the year as is 
yearly firearms qualification. 

Chief Tyler 

Staff Reports 
PUBLIC WORKS 
The public works Dept. has been doing our daily operations, we have gotten about 30% of our sewer 
main flushing completed so far, Also we have applied the crushed material on west Walnut Ave. we’ll 
need to do some more blading and compaction to completed, we are holding off on water main flushing 
for a while until we are using less water, speaking of the water leak issue we’ve been having, we have 
located a spot of concern, and we have Feldt plumbing coming to pothole down to hopefully verify the 
issue, and move on from there with repairs  as needed, That’s about all for now. Thanks Larry Kevin and 
Jesse !! 

Staff Reports 
ADMINISTRATION 

1. General Updates 
a. Just Cause Training – Policy change amendments are being reviewed. Once 

they’ve approved, it will be sent to Council for final approval 
b. Property Inquires –  

i. There have been no inquires regarding this month 
c. Safety/OSHA Work –  

i. Need to send chemicals/products lists for public works and fire - we have 
not received lists from these departments as of yet 

ii. All staff will be completing OSHA required trainings – Right to Know, 
Bloodborne Pathogens, etc. at a full staff training in October 

d. Becker County Hazard Mitigation Plan – The resolution has been sent to Becker 
County 

e. Sanders Parcel – I am taking a parcel combination sheet to Becker County to 
combine the Sanders and Seip parcels into one, then it will be transferred to the 
City name and property tax exemption will be requested 

f. Website Updates – This has been moved to the back burner on the priority list; 
changes are being made as they come up, but there are no large-scale updates 



September 24, 2025 Council Meeting Agenda Page 17 of 26 
 

planned at this time; there are ADA requirements coming due in 2026 that I am 
looking into more to see where what changes are mandatory and will need to be 
made 

g. Revenue Recapture – We are working on this 
2. Financials 

a. Still working on January 
3. Projects 

a. Town Lake Beach – Project is complete and the third reimbursement request will 
be submitted this fall 

b. Eagle Lake Park – Patrick is working on moving this forward 
c. East Main Project – Special assessment paperwork will be sent to the County 

Auditor 
d. Heartland Trail – The HLT group met to discuss how to use remaining funds 

available; will be meeting again in October 
e. Lift Station Improvements 2026 – This has been moved to 2026; the letter 

requesting being placed on the IUP has been submitted 
4. In addition to the regular monthly tasks, utility billing and payroll, from August 21 to 

September 18, we processed 
a. 57 campsite rentals 
b. Dog Licenses - 2025 YTD = 61; 2024 – 57; 2023 - 76 
c. 4 building permits 
d. Rental Registration 

1. Total of 94 inspections - 16 completed; 78 inspections to be 
scheduled 

2. We have not had response from 4 landlords at this point (1 of 
these may be selling their home) 

5. Grants 
a. Wannigan 

i. LCCMR Funding – 
1. The next reimbursement request for the Romtec shelter is being 

worked on; 
2. the Romtec shelter has been delivered 

ii. ReLEAF – Waiting to receive the inventory  
iii. TAP – Work on design will begin after July 1, 2025 
iv. ATI – Trail construction is almost complete; there will be a formal ribbon 

cutting on the trail opening soon – please watch your email for a calendar 
invite 

v. GMRPTC (Trails) – Grant contract work has begun 
b. River Drive North 

i. 2026 Minnesota Bonding Request – The capital bond request has been 
submitted 

6. Meetings Attended 08/22/2025-09/18/2025 
a. Committee Meetings – Finance, Park & Rec Special Meeting, Wannigan Regional 

Tree/Trail Discussion, Wannigan Development Reboot,  
b. Wannigan CPL Grant Discussion 
c. Frazee Forward 
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d. Wannigan Regional Park Construction Meeting (09/05/2025, 09/09/2025, 
09/16/2025) 

e. Heartland Trail Committee Meeting 
f. Emergency Response Webinar 
g. Turning Resident Priorities into Budget Action Webinar 

7. Sick/Vacation Days 
a. September 19 – Dr Appt 
b. September 25 – Dentist Appt 
c. September 26 – Child’s Dr Appt 
d. October 9 – Vet Appt 
e. October 29-31 – Vacation Days 
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Old Business 
INSURANCE AGENT RFP 
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New Business 
COMMUNITY DEVELOPMENT COORDINATOR JOB DESCRIPTION 
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New Business 
RESOLUTION 0924-2025A – 2026 PRELIMINARY TAX LEVY 
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New Business 
PARTNERSHIP4HEALTH GRANT AGREEMENT 
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Addendum 
ADDITIONAL CLAIMS 
 


