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CITY COUNCIL MEETING AGENDA 

January 10, 2024 ~ 5:00 p.m. ~ Frazee Event Center 
ZOOM LINK 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Pledge of Allegiance 
 
4. Open Forum  

 
5. Consent Agenda  

a. Meeting Minutes – December 27, 2023 
b. Approval of Claims 
c. Notes from the Mayor 
d. LG220 Application for Exempt Permit – Frazee Trap Team Booster Club 
e. LG220 Application for Exempt Permit – Frazee Firefighter’s Relief 

Association 
f. Resolution 0110-24A – 2024 Organizational Resolution 
g. Resolution 0110-24B – Resolution Setting the 2024 Fee Schedule 
h. Resolution 0110-24C – Resolution Approving Application to the Greater 

Minnesota Legacy Grant for the Wannigan Regional Park Trails Project 
i. Resolution 0110-24D – Resolution for the Application to the MN DNR 

Outdoor Recreation Grant 
j. Resolution 0110-24E – Resolution Accepting Donations for Use Towards  

Parks and Recreation 
k. Audit Engagement Letter 

 
6. Committee Reports 

a. Liquor Store Committee 
b. Parks & Recreation Committee 
c. Public Safety Committee 
d. Planning & Zoning 
e. Economic Development Authority 
f. Personnel & Finance 
g. Lakeside Cemetery Liaison 
h. Frazee School District 

 
7. Old Business 

https://us02web.zoom.us/j/88229978750
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8. New Business  

       
9. Council Member Comments 
 

10. Addendum 
a. Approval of Additional Claims 

 
11. Adjournment 
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Consent Agenda 

MINUTES – DECEMBER 27, 2023 

PUBLIC HEARING 
The Frazee City Council will take time to hear public comment on  

Ordinance 171 – Amending Chapter 4-1 of the Frazee City Code and 
Ordinance 172 – Rental Ordinance Amendments 

Public hearing opened at 4:30 pm 
No public comments made 
Public hearing closed at 4:31 pm 

 
CITY COUNCIL MEETING MINUTES 

December 27, 2023 ~ 4:30 p.m. ~ Frazee Event Center 
 

1. Call the Meeting to Order 
a. Meeting called to order by Vice-Mayor Mike Sharp at 4:31 pm at the Frazee 

Event Center 
 

2. Roll Call 
a. Members Present: Mark Flemmer (ZOOM), Andrea Froeber, Mark Kemper, 

James Rader, Mike Sharp 
b. Members Absent: None 
c. Staff: Albert Doll; Nathan Matejka; Stephanie Poegel; Larry Stephenson; 

Jolene Tappe; Tyler Trieglaff; Adam Walker; Amanda Young 
d. Contracted Services: Jason Murray – David Drown & Associates 
e. Guests: Bob Williams 

 
3. Pledge of Allegiance 
 
4. Open Forum  

a. No public comment 
 

5. Consent Agenda  
a. Meeting Minutes 
b. Approval of Claims 
c. Resolution 1227-23A – Resolution Authorizing the Write Off of Uncollectable 

Accounts Receivable (PULLED TO ITEM 9.L.) 
d. Wannigan Regional Park – Annual Report 

M/S/CU: Froeber/Rader to approve consent agenda with pulling item c and moving to 9.l. 
 

6. Staff Reports 
a. Event Center 

i. Booked full starting in March; will be doing lots of cleaning and Larry 
will be making lots of repairs over the next couple of months 

b. Fire Department 
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i. Written report reviewed 
ii. Question on what townships the fire department services – City of 

Frazee, Burlington, Silver Leaf, and Evergreen 
M/S/CU: Rader/Kemper to approve the officers as elected by the fire department members 

c. Liquor Store 
i. Merry Frazee Christmas was the busiest day of the year except for 

Turkey Days 
ii. Ugly Christmas Sweater party was good 

iii. Planning to do a Customer Appreciation sometime in January or 
February – no set date yet, will do give aways 

iv. Received resignation from Jamie Lemon on December 9, 2023 
M/S/CU: Froeber/Rader to accept the resignation of Jamie Lemon on December 9, 2023 

d. Police Department 
i. Written report reviewed 

M/S/CU: Froeber/Kemper to rescind the rental suspensions 
e. Public Works 

i. Helped remove camper from property on Lake Street 
ii. Water plant had 367,000 gallons of water pumped, with 70 pounds of 

fluoride added – since started the new plant has pumped just under 
141 million gallons of water 

iii. Fluoride levels were discussed 
iv. Performed 1 copper testing for a resident 
v. Fishing per discussion - $1200 for permit to dredge under the dock – 

working on getting the pier out further 
vi. Ice rink is being flooded again 

vii. Working on the mock-OSHA audit compliance items – many of the 
smaller items have been completed – some of the items will be costly 

viii. New pick-up has been outfitted for plowing and the logo has been put 
on it 

ix. Discussion on copper letter and locking at the skating rink 
f. Rescue 

i. 23 calls – 16 in town 
g. Administration 

i. Written report reviewed 
M/S/CU: Froeber/Rader to approve consent agenda as presented 

 
7. Old Business 

a. Town Lake Beach 
i. Widseth Agreement 

M/S/CU: Rader/Froeber to approve Widseth Agreements 
b. West Central Initiative Donation Request 

i. No action taken 
c. Solid Waste and Recyclables Collection & Disposal Contract 

M/S/CU: Rader/Kemper to approve solid waste contract as presented 
 

8. New Business 
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a. Setting January Organizational Meeting Date 
M/S/CU: Froeber/Rader to approve setting the first meeting in January as January 10, 2024 

b. Ordinance 171 – Amending Chapter 4-1 of the Frazee City Code 
i. Discussion on “direct” path to driveway. Tabled to January with 

removal of word “direct” reposting 
Flemmer left meeting as phone was dying 

c. Ordinance 172 – Amending Title 9 Chapter 2 (Rental Units) of the Frazee City 
Code 

M/S/CU: Kemper/Froeber to approve Ordinance 172 – Amending Title 9 Chapter 2 (Rental 
Units) of the Frazee City Code as presented 

d. Use of Public Safety Funds 
i. Personnel & Finance recommendation to utilize funds towards police 

department salaries then utilize those offset funds towards the event 
center roof repairs 

ii. Discussion of use of public safety funds 
iii. Plans to play be ear the funds for a while 

e. Letter of Support for Thomas Dambo Troll Project 
M/S/CU: Froeber/Kemper to approve letter of support for the Thomas Dambo Troll Project 

f. Resolution 1227-23B – Resolution Ordering Preparation of Report on 
Improvement 

M/S/CU: Rader/Froeber to approve Resolution 1227-23B – Resolution Ordering Preparation of 
Report on Improvement 

g. Request for Funding Services 
M/S/CU: Kemper/Froeber to approve request for funding services 

h. Resolution 1227-23C – Resolution Establishing a Rotation for Routine Rental 
Unit Inspection 

M/S/CU: Rader/Kemper to approve Resolution 1227-23C – Resolution Establishing a Rotation 
for Routine Rental Unit Inspection 

i. Resolution 1227-23D – Sponsoring Agency Resolution 
M/S/CU: Rader/Froeber to approve Resolution 1227-23D – Sponsoring Agency Resolution 

j. Resolution 1227-23E – Resolution to Maintain Facility 
M/S/CU: Froeber/Kemper to approve Resolution 1227-23E – Resolution to Maintain Facility 

k. Letter of Support for TAP 
M/S/CU:  Rader/Froeber to approve letter of support for TAP 

l. Resolution 1227-23A – Resolution Authorizing the Write-Off of Uncollectable 
Accounts Receivable 

M/S/CU: Froeber/Rader to approve Resolution 1227-23A – Resolution Authorizing the Write-
Off of Uncollectable Accounts Receivable 

m. Body Camera Contract 
M/S/CU: Rader/Froeber to approve body camera contract as presented 
       

9. Addendum 
a. Additional Claims 

M/S/CU: Kemper/Rader to approve additional claims as presented 
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b. Resolution 1227-23F – Resolution Providing for the Issuance, Sale and 
Delivery of $1,566,000 Taxable Temporary General Obligation Tax Increment 
Bonds, Series 2024A 

i. Murray presented on doing a temporary bond for the Downtown Infill 
building – bond would be for $1,566,000 – with action tonight closing 
would be on 2/1/2024 

M/S: Rader/Froeber to approve Resolution 1227-23F – Resolution Providing for the Issuance, 
Sale and Delivery of $1,566,000 Taxable Temporary General Obligation Tax Increment Bonds, 
Series 2024A 
Roll Call Vote: Flemmer (ZOOM) – Aye; Froeber – Aye; Kemper – Aye; Rader – Aye; Sharp – Aye 
Motion Carried Unanimously 

 
10. Council Member Comments 

a. No comments 
 

11. City Administrator Evaluation 
a. Discussion regarding Administrators performance 

M/S/CU: Rader/Froeber that Poegel meets job standards 
 

12. Adjournment 
M/S/CU: Froeber/Kemper to adjourn at 6:52 pm 
 
Respectfully submitted, 
Stephanie Poegel 
Frazee City Administrator 
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Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

NOTES FROM THE MAYOR 
Year in Review 
Here are a few things completed in Frazee this past year 
Finished the HWY 87 project.  Thank you to the citizens who adopted the flower planters along the 
pathway 
Banners for the city 
Completed the quiet zone which has made the town a quieter place 
Removed the Sanders/Seip building replacing it with a green space 
Hired a new manager for the Municipal Liquor Store 
Completed a job review for all city employees 
Adopted a new personal manual for the city 
Established a safety program for all city employees to make the city OSHA compliant 
Completed purchase of the Wannigan Park with State funding 
Established a monthly report on property maintenance from the Police Department 
Approval for the Town lake beach project 
In process to replace the event center and liquor store roof and heating/cooling systems 
Seen 3 new business, The Gobbler, Monarch Coffee House, and Cornerstone starting by the end of the 
year and had 4 ribbon cutting ceremonies for existing businesses 
 
Goals for 2024 
Continue to work on the comprehensive plan items 
Completion of the Event Center/Liquor Store Roof project 
Completion of the Town Lake beach project 
Work on the Post Office front update 
Continued focus on cleanup of the city 
Improve the corner green space as a gathering place/bike stop station 
Get businesses for the downtown infill project 
Develop housing for the Mickelson property/county property 
 
Thank you to the Frazee Council, City Staff, Committee Members and our Volunteers for all you do for 
the city 
 

EDA 
Refinanced a short-term loan for the downtown building to allow pursuit of tenants and sale of 
the building. 
 
Liquor Store/event center 
Did not meet 
 
Personnel/Finance committee 
Completed work on budget and personal manual, job descriptions  
 
Public Safety 
Did not meet 
 
Respectfully Submitted Mayor Mark 



January 10,2024 Council Meeting Agenda Page 9 of 30 
 

Consent Agenda 

LG220 APPLICATION FOR EXEMPT PERMIT – FRAZEE TRAP TEAM BOOSTER CLUB 
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Consent Agenda 

LG220 APPLICATION FOR EXEMPT PERMIT – FRAZEE FIREFIGHTER’S RELIEF ASSOCIATION 
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Consent Agenda 

RESOLUTION 0110-24A – 2024 ORGANIZATIONAL RESOLUTION 
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Consent Agenda 

RESOLUTION 0110-24B – RESOLUTION SETTING THE 2024 FEE SCHEDULE 
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Consent Agenda 

RESOLUTION 0110-24C – RESOLUTION APPROVING APPLICATION TO THE GREATER MINNESOTA LEGACY 

GRANT FOR THE WANNIGAN REGIONAL PARK TRAILS PROJECT 
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Consent Agenda 

RESOLUTION 0110-24D – RESOLUTION APPROVING APPLICATION TO THE MN DNR OUTDOOR 

RECREATION GRANT 
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Consent Agenda 

RESOLUTION 0110-24E - RESOLUTION ACCEPTING DONATIONS FOR USE TOWARDS PARKS AND 

RECREATION 
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Consent Agenda 

AUDIT ENGAGEMENT LETTER 
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Committee Reports 

LIQUOR STORE COMMITTEE – DID NOT MEET 

PARKS & RECREATION COMMITTEE 

Park and Rec MINUTES 
4:00 p.m. ~ December 13, 2023 ~ Frazee Fire Hall 

1. Call the Meeting to Order - Roll Call 
a. Meeting started at 4:02 pm 
b. Andrea Froeber, Mike Sharp, Stephanie Poegel, Polly Anderson (Zoom), Amy 

Sterns (Zoom) 
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2. Review of Minutes – November 1, 2023 

a. Minutes reviewed with no changes 
3. Open Forum 

a. FCDC 
i. Troll project 

1. It is back on; 1 will be in Wannigan 
2. Discussion on various aspects of the troll project 
3. Consensus to recommend a letter of support to Council 

ii. Year End Report will be in next Council packet along with draft 
resolutions regarding the applications of GMRPTC and MN DNR Outdoor 
grants 

4. Old Business  
a. Town Lake Beach 

i. Widseth Fee Proposal 
1. Will recommend approval to Council 

ii. DNR Grant Update 
1. Poegel to connect with DNR about possible adjustment to 

plans 
b. Wannigan Grant Updates 

i. MN Outdoor – ReLEAF 
ii. TAP 

iii. ATI 
c. Eagle Lake Park 

i. No updates 
d. Comp Plan Task Updates 

i. Poegel to connect with Winters on Riverwalk easements and 
unidentified parcel quiet title 

5. New Business - None 
6. Adjournment 

a. Adjourn at 4:52 pm 
Respectfully submitted, 
Stephanie Poegel 
City Administrator 

PUBLIC SAFETY COMMITTEE – DID NOT MEET 

PLANNING & ZONING 

Planning and Zoning MINUTES 
5:00 p.m. ~ December 13, 2023 ~ Frazee Fire Hall 

1. Call the Meeting to Order - Roll Call 
a. Meeting opened at 5:00 pm 
b. Erik Anderson, Andrea Froeber, Ken Miosek, Mike Sharp, Tyler Trieglaff, 

Stephanie Poegel 
2. Review Minutes – November 1, 2023 

M/S/CU: Anderson/Froeber to approve minutes as presented 
3. Guest - None 
4. Old Business  
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a. Ordinance 171 – Amending Title 4 Chapter 1 Nuisance Parking and Storage  
i. Discussion on various parking issues 

M/S/CU: Froeber/Anderson to approve the recommendation of Ordinance 11 – Amending Title 
4 Chapter 1 Nuisance Parking and Storage to the Council for approval 

b. Ordinance 172 – Amending Title 9 Chapter 2 Sections 1 & 14 
M/S/CU: Froeber/Trieglaff to approve the recommendation of Ordinance 172 – Amending Title 
9 Chapter 2 Section 1 & 14 Nuisance Parking and Storage to the Council for approval 

c. Comprehensive Plan Task Updates 
i. Will be working on subdivision ordinance this winter 

ii. Discuss blight ordinance changes at the next meeting. 
d. Discussion on Pifher property discussion on water, sewer, road and building 

permits 
5. New Business - None 
6. Adjournment 

M/S/CU: Froeber/Miosek to adjourn at 5:52 pm 
Respectfully submitted, 
Stephanie Poegel 
City Administrator 

ECONOMIC DEVELOPMENT AUTHORITY 
ECONOMIC DEVELOPMENT AUTHORITY COMMISSION MEETING 

           MEETING MINUTES 

             December 19, 2023 

EDA President Hank Ludtke called the regular meeting to order at 11:32 a.m. 

In attendance were: Mark Flemmer, Heath Peterson, Hank Ludtke, John Olson, Ashley Renollet, 

Stephanie Poegel, Andrea Froeber, Karen Pifher, and Don Lorsung.   

Approval of the Agenda 

Motion by Flemmer, seconded by Olson, to approve the meeting agenda as presented.  The 

motion was unanimously approved. 

Open Forum   

There were no items for the open forum. 

Meeting Minutes 

The minutes of the November 28, 2023 EDA meeting were reviewed.  A motion was made by 

Olson, seconded by Peterson to approve the minutes as presented.  The motion was unanimously 

approved. 

Downtown Commercial Retail Space Project    

Financial Advisor Jason Murray, David Drown & Associates presented the updated Downtown 

Building Financial Performa and a Building Re-financing Proposal.  He reviewed the proforma 

and discussed fund balances, building revenues and expenses, building taxes and tax increment.  

With the new numbers, leasing building space is competitive in the current market.  Sale of the 
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building is also a possibility that the EDA could consider. Lease rates of new buildings in 

adjacent communities were discussed.  Building services provided to tenants were discussed, 

which included utilities and snow removal.  These are amenities that add to the value of a lease 

rate for a tenant.  A service agreement with the city will need to be entered into to provide 

services by Public Works. Motion by Renollet, seconded by Peterson to approve a lease rate of 

$21 per square foot for potential lessors, with a service agreement to be drafted.  Lessors will be 

told that taxes would average $2 per square foot.  Motion carried unanimously. 

Murray presented information on the Building Re-financing.  This would be a 3-year temporary 

bond at 6.5% interest, placed with United Community Bank.  Bonding structure and use of 

project fund balances were discussed.  Motion by Peterson, seconded by Olson, to approve the 

re-financing, and recommend that the City Council proceed with the bond financing.  Motion 

passed 4-0-1 (Renollet abstaining).  

EDA Consultant Contract 

Karen Pifher presented the contract for economic development consultant services to the EDA 

by Creating Community Consulting.  The proposal encompasses duties and projects previously 

discussed.  It is a $20,000 contract with 10% down that runs to June 30, 2024.  The Consultant 

will work to achieve matching fund to provide services until the end of 2024.  Motion by Olson, 

seconded by Peterson, to approve the contract with the corrected end date of June 30, 2024. 

Motion carried unanimously. 

Frazee Industrial Park Engineering Proposal 

The engineering proposal from Ulteig Engineering to update the feasibility study for new 

housing and industrial park expansion was presented and discussed.  The cost is $3,600.  The 

Becker County EDA will be asked to share in half the cost.  Motion by Renollet, seconded by 

Olson to approve the proposal, pending Becker County EDA agreeing to pay half of the cost 

($1,800). Motion carried unanimously. 

GMRPT Membership 

The EDA reviewed the proposal.  Since the membership is in the City’s name this will be 

forwarded to the City Council for consideration. 

Business Center Building Update 

All 2023 work is completed.  Flemmer discussed that the EDA should proceed with needed 

window replacement for 2024.  Olson is working on getting quotes. 

Red Willow Lots  

Poegel shared that there is no update at this time. 

Wannigan Park Update   

Poegel shared that the closing is scheduled for this Friday at 1 pm.   

EDA Financials 
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Poegel presented the financials that were completed through October.    Motion by Renollet, 

seconded by Flemmer, to approve the financials as presented. Motion carried unanimously.  

 

CEDA Consultant Report 

Lorsung reviewed the monthly report on his work for the Commission, as per his written report. 

A motion was made by Olson, seconded by Renollet Lease rates of new buildings in adjacent 

communities were discussed., to approve the CEDA Report.  Motion carried unanimously.   

Commission Comments 

Brief comments regarding housing were made.  Ludtke thanked Don Lorsung for his work with 

the Frazee EDA. 

Adjournment 

There being no further business, Ludtke adjourned the meeting at 12:22 p.m.  

Submitted by: 

Don Lorsung, CEDA Consultant  

PERSONNEL & FINANCE 

Personnel & Finance MINUTES 
4:30 p.m. ~ December 11, 2023 ~Frazee Fire Hall 

1. Call the Meeting to Order - Roll Call 
a. Present were Mark Flemmer, Mike Sharp, Stephanie Poegel 

2. Review Minutes – November 22, 2023 
a. Minutes reviewed with no changes 

3. Old Business  
a. Public Safety Funds 

i. Discussion on lists provided by police and fire departments for 
potential uses of funds 

ii. Consensus to make recommendation to use funds towards 2024 
salaries and transfer excess levy amount to the Event Center 

iii. Call with Winters verified that this is an acceptable use of the funds 
4. New Business - None 
5. Adjournment 

a. Meeting adjourned at 5:08 pm 
Respectfully submitted 
Stephanie Poegel 
City Administrator 
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LAKESIDE CEMETERY LIAISON – NO REPORT 

FRAZEE SCHOOL DISTRICT – NO REPORT 

Old Business 

New Business 

Addendum 

APPROVAL OF ADDITIONAL CLAIMS 
 

 


