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CITY COUNCIL MEETING AGENDA 

November 29, 2023 ~ 4:30 p.m. ~ Frazee Event Center 
ZOOM LINK 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Pledge of Allegiance 
 
4. Open Forum  

 
5. Consent Agenda  

a. Meeting Minutes 
b. Approval of Claims 
c. Income Statements – September, October 

 
6. Staff Reports 

a. Event Center 
b. Fire Department 
c. Liquor Store 
d. Police Department 
e. Public Works 
f. Administration 

 
7. Old Business 

a. 2024 Preliminary Budget Changes 
 

8. New Business  
a. Fire Department Bylaws 
b. Fire Department Standard Operating Guidelines 
c. Review of the Evaluation Process Handbook 
d. Draft Evaluation of City Administrator 
e. Personnel Policy 
f. Job Descriptions 

       
9. Council Member Comments 

 
10. Addendum 
 

https://us02web.zoom.us/j/89525705150
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a. Additional Bills 
b. Liability Coverage Waiver Form 
c. Fire Department Combination Tool Purchase 

 
11. Adjournment 
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Consent Agenda 

MINUTES – NOVEMBER 13, 2023 
PUBLIC HEARING ON ORDINANCE 170 – AN ORDINANCE AMENDING TITLE 8 CHAPTER 1 OF 
THE FRAZEE CITY CODE REGARDING THE PUBLIC UTILITY WATER SYSTEM 
 
Public hearing opened at 6:00 pm by Mayor Mark Flemmer 
No public present for hearing 
Public hearing closed at 6:00 pm 
 

1. Call the Meeting to Order 
a. Meeting called to order by Mayor Mark Flemmer at 6:00 pm at Frazee Fire 

Hall 
 

2. Roll Call 
a. Members Present: Mark Flemmer, Andrea Froeber, Mark Kemper, James 

Rader, Mike Sharp 
b. Members Absent: None 
c. Staff: Stephanie Poegel 
d. Contracted Services: Tom Winters – Ramstad, Skoyles & Winters, P.A. 
e. Guests: Karen Pifher, Erik Anderson 

 
3. Pledge of Allegiance 
 
4. Open Forum 

a. FCDC 
i. Pifher stated letters of intent for TAP and ATI have been submitted – one 

funds trails within the park and one without the park – one has a match 
lists FCDC as the guarantor and one is 100% funded 

ii. A spreadsheet is being prepared outlining the grants being applied for, 
any match needed and who is responsible for the match 

iii. Anderson stated FCDC is asking for the city to track time spent on 
Wannigan items i.e. being the fiscal agent, applications, grants, etc – 
FCDC will then be able to reimburse the city for the time spent 

iv. Discussion on grants, funding and responsibilities 
M/S/CU: Froeber/Rader to allow the City Administrator to manage agreements and grants 
between FCDC and the City provided it does not tie the City to expenditures 
 

5. Consent Agenda  
a. Meeting Minutes 
b. Approval of Claims 
c. Income Statements – August 
d. Resolution 1113-23A – Resolution Accepting Fire Department Donations 
e. LCSC 2024 Membership 
f. Resolution 1113-23B Resolution Authorizing Purchase of Land Parcels 

Adjacent to the City of Frazee 



November 29, 2023 Council Meeting Agenda Page 4 of 232 
 

g. LG220 – Application for Exempt Permit – Frazee Sportsmen’s Club 
h. Notes from the Mayor 
i. Committee Reports 

i. Liquor Store Committee 
ii. Parks & Recreation Committee – October; November 

iii. Public Safety Committee 
iv. Employee Safety Committee 
v. Planning & Zoning – October; November 

vi. Economic Development Authority – September; October 
vii. Lakeside Cemetery Liaison 

viii. Frazee School District 
M/S/CU: Sharp/Froeber to approve consent agenda as presented 

 
6. Old Business 

a. Budget Changes 
i. Poegel hasn’t made changes yet 

ii. Personnel & Finance will meet to review changes prior to next meeting 
b. Dental Clinic Update 

i. Moving forward with other options 
c. EDA Bonding Payments Plan 

i. Discussion on bond plan coming up 
ii. Discussion on business interested Maple Street West property  and the 

status 
d. Eagle Lake Park 

*This section of the meeting may be closed to the public based on Minn. 
Stat. 13D.05. 

 
7. New Business  

a. Quiet Title for Unidentified Parcel 
i. Need to complete quiet title process for 2 parcels 

M/S/CU: Rader/Froeber to approve Winters completing the quiet title process for two 
unidentified parcels near Hank Ludtke Park 

b. Ordinance 170 – An Ordinance Amending Title 8 Chapter 1 of the Frazee City 
Code Regarding the Public Utility Water System 

M/S/CU: Froeber/Sharp to approve Ordinance 170 – An Ordinance Amending Title 8 Chapter 1 
of the Frazee City Code Regarding the Public Utility Water System 

c. Procedures 
i. Rules for Organization 

ii. City Council Meeting Procedures 
iii. Procedures for Open Forum 
iv. Code Complaint Procedures 

M/S/CU: Sharp/Froeber to approve procedures as presented 
d. RFP for Residential Solid Waste Collection and Disposal and Recycling 

Services 
M/S/CU: Froeber/Kemper to approve RFP for Residential Solid Waste Collection and Disposal 
and Recycling Services as presented 
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8. Addendum 

a. Approval of Additional Claims 
M/S/CU: Kemper/Rader to approve additional claims as presented 

b. LCSC Board Voting 
i. Council voted private for up to 3 board members on individual paper 

ballots 
 

9. Council Comments 
a. Rader 

i. Had ALICE training at the school 
ii. Trieglaff and Nagel were trained and they did a pretty good job. Nice to 

see the school/city connection 
b. Froeber 

i. Merry Frazee Christmas is December 2 – Froeber and Flemmer are 
chairing a hotdish contest – winners will receive Frazee Bucks 

 
7. Old Business 

c. Eagle Lake Park 
*This section of the meeting may be closed to the public based on Minn. 
Stat. 13D.05. 

M/S/CU: Rader/Sharp to close meeting at 7:08 pm pursuant to Minn. Stat. 13D.05 
attorney/client proceedings for litigation 
M/S/CU: Froeber/Sharp to close the closed meeting 7:17 pm. 
Regular meeting reopened at 7:18 pm. 
M/S/CU: Sharp/Kemper to allow City Attorney Tom Winters to enter into agreement with 
neighboring property owner to adjust the property line to go along with the fence line along the 
edge of their property 

 
10. Adjournment 

M/S/CU: Rader/Sharp to adjourn at 7:19 pm 
 
Respectfully submitted, 
Stephanie Poegel 
City Administrator 
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Consent Agenda 

APPROVAL OF CLAIMS 
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Consent Agenda 

INCOME STATEMENTS – SEPTEMBER 
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Consent Agenda 

INCOME STATEMENTS – OCTOBER 
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Staff Reports 

EVENT CENTER 
 

Staff Reports 

FIRE DEPARTMENT 
In October we had 4 calls 

 2 - False alarms 

1- Medical assist 

1- Tree on powerline 

For training in October, we hosted elementary classes at the hall and at the school for fire 
prevention week, equipment inventory and checks, and tried out some Combi Tools 
(extrication tools) and cut up a vehicle for extrication training. 

We had one firefighter retire from the department earlier this month (Chris Burton, almost 
10 years of service). One of the ordered trucks will be in production by now and the second 
by the end of November. 

 

I would like to have the council move to approve a change in the Fire Department bylaws, 
which were presented last month. We only adopted 2 of the 3 proposed changes in our last 
meeting:  

• split the bylaws from our SOGs 
• added language to require a HS diploma or equivalent 

Nathan Matejka 

Fire Chief  
Frazee Fire Department 

218-234-8333 

Frazee.fire@frazeecity.com 

Staff Reports 

LIQUOR STORE 
 

 

 

mailto:Frazee.fire@frazeecity.com
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Staff Reports 

POLICE DEPARTMENT 
 

Staff Reports 

PUBLIC WORKS 

Staff Reports 

ADMINISTRATION 
1. General Updates 

a. LMCIT and dram shop insurances are up for renewal. I am working on getting those 
applications completed. 

b. Welcome to Amanda! She has been a great addition to the City team. A huge THANK 
YOU to Tanya for staying on into November to ensure a smooth transition. Tanya’s 
official last day was November 27, 2023. 

c. The public works department had their first in-person OSHA training this month. 
Through December, all staff will need to complete an online training. In addition, Larry 
and the crew have been working on completing some of the changes needed for the 
mock-OSHA inspection reports. 

d. Closing on the Wannigan Regional Park property is tentatively scheduled for November 
30, 2023, pending DNR notification. The letters of intent for the two grants discussed 
last month have been submitted and the committee continues to move forward on park 
planning. 

e. Our last camper left this month and we are closed on the 2023 camping season. 
f. The individual interested in the Maple Ave property is not interested in the property at 

the price we need to have to break even on the property. This property will be listed on 
the website over the winter along with pertinent information for a potential buyer. 

g. The garbage RFP was mailed out and posted in the newspaper. 
h. Parcel EDA sold to OK Lumber in 2021 did not have the deed filed. And remained listed 

as EDA owned. The Quit Claim Deed was found and the City Attorney’s office brought 
the deed to the Becker County Recorder’s office to be filed the week of November 13, 
2023. 

i. Parcel located in All-n-All’s gas station pump area remains listed as owned by City of 
Frazee. City staff notified Becker County on 10/30/2023. 

j. Sanders parcel is still listed as owned by Roger Sanders when  it should be listed owned 
by the EDA. City staff notified Becker County on this earlier this year and is continuing to 
work towards getting this fixed. 

k. Parcel where Frazee Assisted Living is located was purchased from the EDA on 
September 30, 2014 yet remained listed as EDA owned. Office staff contacted Becker 
County on 10/30/2023 and the property records have been updated to show the correct 
owner: LSS of Frazee. 

2. Financials 
a. The books are updated! All income statements are updated through October 31, 2023. 
b. I have worked on the preliminary budget and met with the personnel and finance 

committee to get the budget updated as much as possible. Due to the timing of the 
committee meeting, the most recent version will be emailed out on Monday. 

3. Town Lake Beach 
a. Widseth is working on the adjustments suggested by the park and rec committee. 
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4. In addition to the regular monthly tasks, utility billing and payroll, in October, we processed 
a. 10 campsite rentals 
b. 2 pet licenses 
c. 1 building permit 
d. 0 rental registrations (1 was assessed to taxes) 
e. 2 property was inspected – done for 2023 

5. State Bonding Request 
The Senate Capital Investment Committee is completing their tours this month. We 
hope to have more information soon as to when the hearings will be held. 

6. Banyon Goals 
a. Fund Accounting codes are in! Tina is working on entering the vendors, and I will be 

working on entering the 2024 budget information. The budget reports in December will 
be in the Banyon format. We are on track for the January 1, 2024 switch over! 

b. Utility Billing & Fund Accounting – by January 1, 2024 
7. Bylaw Changes 

a. There are no actual bylaws, just the policies that were approved at the last meeting. This 
is now completed. 

Old Business 

2024 PRELIMINARY BUDGET CHANGES 
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New Business 

FIRE DEPARTMENT BYLAWS 
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New Business 

FIRE DEPARTMENT STANDARD OPERATING GUIDELINES 
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New Business 

REVIEW OF THE EVALUATION PROCESS HANDBOOK 
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New Business 

DRAFT EVALUATION OF CITY ADMINISTRATOR 
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New Business 

PERSONNEL POLICY 
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New Business 

JOB DESCRIPTIONS 
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Addendum 

ADDITIONAL BILLS 
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Addendum 

LIABILITY COVERAGE WAIVER FORM 
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Addendum 

FIRE DEPARTMENT COMBINATION TOOL PURCHASE 
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