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Executive Summary  
The Safe Routes to School planning process began in September 2013 and ended in March 2014.  

During this time a team was tasked with numerous responsibilities including school 

observations, conducting surveys and hosting a community meeting. Throughout the process we 

learned that Frazee has a strong base of community support for walking/bicycling and an active 

life style. For them this plan is about getting children safely to school and about creating the 

change necessary to make active living an integral part of daily life in Frazee.  Overall, getting 

children to walk and bike to school requires a combination of adding additional infrastructure 

and improving safety, as well as education and encouragement efforts. These efforts can take 

many forms and are meant to be fun and enjoyable for kids.  Safe Routes to School can bring 

people in the community together, help improve the health of children, ease congestion caused 

by drivers of motor vehicles and help make air quality around schools better by decreasing the 

amount of vehicle emissions. The goal of Safe Routes to School is get children walking and biking 

where it is safe to do and where it is not safe the goal is to make it safe. To accomplish this goal a 

list of recommendations was developed by the committee to address safety and create 

enthusiasm in the areas of engineering, education, encouragement, enforcement, and 

evaluation.  
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Safe Routes to School Program 

Background and Overview 
The following sections detailing the Safe Routes to School background and overview as well as 

the 5 E’s are taken from National Center for Safe Routes to School information. Please note that 

the data represented in these sections is national data and may or may not reflect conditions in 

Frazee.  

 

(Source: National Center for Safe Routes to School, Fact Sheet)   

Safe Routes to School (SRTS) is a national and international movement to create safe, 

convenient, and fun opportunities for children to bicycle and walk to and from schools. The 

program has been designed to reverse the decline in children walking and bicycling to schools. 

Safe Routes to School can also play a critical role in reversing the alarming nationwide trend 

toward childhood obesity and inactivity. In 1969, approximately 50% of children walked or 

bicycled to school, with approximately 87% of children living within one mile of school walking or 

bicycling. Today, fewer than 15% of school children walk or bicycle to school. As a result, kids 

today are less active, less independent, and less healthy. As much as 10 to 14% of morning traffic 

can be generated by parents driving their children to schools, and traffic-related crashes are the 

top cause of death and major injury for children in the U.S. ages 1 to 17. Concerned by the long-

term health and traffic consequences of this trend, in 2005, the U.S. Congress approved $612 

million in funding for five years of state implementation of SRTS programs. In 2012 under MAP-

21, the Safe Routes to School program restructured to be included as part of the Transportation 

Alternatives Program (TAP) where it had previously been a stand-alone program. This made 

funding more of a challenge; however, commitments have been made to the continued funding 

of the SRTS program in all 50 states and the District of Columbia. Communities are using this 

funding to construct new bike lanes, pathways, and sidewalks, as well as to launch Safe Routes 

to School education, promotion and enforcement campaigns in K-8 schools. Safe Routes to 

School programs are built on collaborative partnerships among many stakeholders that include 

educators, parents, students, elected officials, engineers, city planners, business and community 

leaders, health officials, and bicycle and pedestrian advocates. The most successful SRTS 

programs incorporate the five E’s—evaluation, education, encouragement, engineering, and 

enforcement. The goal of Safe Routes to School is to get more children bicycling and walking to 

schools safely every day.  

 

Helpful Statistics on Safe Routes to School  

Traffic Congestion: Neighborhoods are becoming increasingly clogged by traffic. By boosting 

the number of children walking and bicycling, Safe Routes to School projects reduce traffic 

congestion.  

Within the span of one generation, the percentage of children walking or bicycling to school has 

dropped precipitously, from approximately 50% in 1969 to just 13% in 2009  
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While distance to school is the most commonly reported barrier to walking and bicycling, private 

vehicles still account for half of school trips between 1/4 and 1/2 mile—a distance easily covered 

on foot or bike.  

 In 2009, American families drove 30 billion miles and made 6.5 billion vehicle trips 

to take their children to and from schools, representing 10-14 percent of traffic on 

the road during the morning commute. 

 A California study showed that schools that received infrastructure improvements 

through the Safe Routes to School program yielded walking and bicycling increases in 

the range of 20 to 200%.  

 

Safety: Safe Routes to School projects focus on infrastructure improvements, student traffic 

education, and driver enforcement that improve safety for children, many of whom already 

walk or bicycle in unsafe conditions.  

 Pedestrians are more than twice as likely to be struck by a vehicle in locations 

without sidewalks. 

 In 2009, approximately 23,000 children ages 5-15 were injured and more than 250 

were killed while walking or bicycling in the United States.  

 From 2000-2006, 30% of traffic deaths for children ages 5-15 occurred while 

walking or bicycling. 

 The medical costs for treating children’s bicycle and pedestrian injuries was $839 

million in 2005 and another $2.2 billion in lifetime lost wage costs.  

 A safety analysis by the California Department of Transportation estimated that the 

safety benefit of the SRTS program was up to a 49% decrease in the childhood 

bicycle and pedestrian collision rates.  

Health and Obesity: Children today are simply not getting enough physical activity, 

contributing to growing rates of obesity and obesity-related health problems, such as 

diabetes. Safe Routes to School projects make it safer for more children to walk and bicycle 

to school, which will help address this obesity crisis among children by creating increases in 

physical activity.  

Over the past 40 years, rates of obesity have soared among children of all ages in the United 

States, and approximately 25 million children and adolescents—more than 33%—are now 

overweight or obese or at risk of becoming so.  

 Kids are less active today, and 23% of children get no free time physical activity at 

all. 

 The prevalence of obesity is so great that today’s generation of children may be the 

first in over 200 years to live less healthy and have a shorter lifespan than their 

parents.  

 Today, approximately one-quarter of health care costs in the United States are 

attributable to obesity, and health care costs just for childhood obesity are estimated 

at approximately $14 billion per year.  

 People living in auto-oriented suburbs drive more, walk less, and are more obese 

than people living in walkable communities. For each hour of driving per day, obesity 

increases 6%, but walking for transportation reduces the risk of obesity. 
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 Walking one mile to and from school each day would account for two-thirds of the 

recommended sixty minutes of physical activity a day. Children who walk to school 

have higher levels of physical activity throughout the day. 

 

Environment: Safe Routes to School projects increase the number of children walking and 

bicycling to school, which also cuts down on the number of cars. As cars emit pollutants for 

each mile traveled, reducing traffic can improve the quality of air that children breathe in and 

around their schools.  

 Children exposed to traffic pollution are more likely to have asthma, permanent lung 

deficits, and a higher risk of heart and lung problems as adults.  

 Over the last 25 years, among children ages 5 to 14, there has been a 74% increase 

in asthma cases. In addition, 14 million days of school are missed every year due to 

asthma. 

 One-third of schools are in “air pollution danger zones.” 

 Schools that are designed so children can walk and bicycle have measurably better 

air quality.  

 A 5% increase in a neighborhood’s “walkability” reduces vehicle miles traveled by 

6%. 

 Returning to 1969 levels of walking and bicycling to school would save 3.2 billion 

vehicle miles, 1.5 million tons of carbon dioxide and 89,000 tons of other 

pollutants—equal to keeping more than 250,000 cars off the road for a year.  

 

Bus Transportation Costs: Schools often make cutbacks in bus routes to save money—

meaning that more children will be walking and bicycling in potentially unsafe conditions, or 

more parents will drive their children, which increases traffic congestion and air quality 

concerns.  

 Approximately 55% of children are bused, and $21.5 billion is spent nationally each 

year on school bus transportation, an average of $854 per child transported per year.  

 Eliminating one bus route, based on average per-pupil expenditure and average 

number of pupils per bus, would save a school district approximately $45,000 per 

year.  

 Nationwide, approximately 22% of school districts made busing reductions during the 

2010-2011 school year due to fuel price increases.  
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About the Safe Routes to School National Partnership  
Launched in August 2005, the Safe Routes to School National Partnership is a fast-growing 

network of hundreds of organizations, government agencies and groups working to set goals, 

share best practices, secure funding, and provide educational materials to agencies that 

implement Safe Routes to School programs. The Safe Routes to School National 

Partnership’s mission is to serve a diverse national community of organizations that 

advocates for safe bicycling and walking to and from schools throughout the United States. 

www.saferoutespartnership.org 

http://www.saferoutespartnership.org/
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THE 5 E’s 
(Source: National Center for Safe Routes to School)   

Engineering strategies include planning and implementing physical improvements that make 

it safer and more attractive to walk and bicycle to school. Engaging planners and engineers is 

crucial to successfully implementing safety improvements. It’s also important to reach out to 

the community to educate neighbors about the benefits and importance of any proposed 

improvements. Examples include: 

 Completing a school walking and bicycling audit and a school travel plan 

 Adding traffic calming elements, crosswalks, sidewalks, bicycle lanes or other 

infrastructure that improves safety for walking and bicycling 

 Installing bike racks at schools 

 

Education about SRTS helps build support among kids, parents, teachers and community 

members. To craft education messages, first identify your goals and audiences. Do people 

need to know more about the benefits of walking or bicycling? Would maps of routes to the 

school help more people walk or bicycle? Would walking or bicycling safety information get 

kids and parents more excited about walking and bicycling? Examples include: 

 SRTS maps that show suggested routes to walk and bicycle to school 

 School bicycle rodeo that teaches safe bicycling skills 

 Curriculum focused on the benefits of walking and bicycling 

 Seminars or events that educate parents about the benefits of walking and bicycling 

 Traffic safety education 

 Public education for safety improvements 

 

Encouragement is closely tied to education strategies, but is more focused on getting people 

to try walking and bicycling to school and celebrating and rewarding people for their efforts. 

Encouragement activities are more effective if the physical environment works for walking 

and bicycling to school. Examples include: 

 Organizing events such as “Walk and Bike to School Day” to encourage families to try 

walking & bicycling to school 

 Creating walking school buses that allow kids to walk together with adult volunteers 

 Utilizing contests or incentives to encourage walking and bicycling to school 

 

Enforcement strategies help reduce unsafe behaviors by drivers, pedestrians and bicyclists 

and encourage all road users to obey traffic laws and share the road safely. Enforcement can 

be expensive, so it is best used strategically in conjunction with the other strategies. 

Examples include: 

 Partnership with law enforcement to target problem intersections for enforcement 

 Educational “stings” that teach motorists about laws regarding yielding to 

pedestrians 

 Installation of digital speed signs that display travel speed of passing vehicles 
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Evaluation is very important to a successful SRTS initiative and should be considered from 

the very beginning of planning. Ask yourself: how do we define success for our efforts and 

how can we measure or document our progress? Evaluation will likely include a combination 

of quantitative information, such as counts of how many children are walking and bicycling, 

and more qualitative information, such as success stories from families who have chosen to 

walk and bicycle more. Examples include: 

 A school walking and bicycling audit and a school travel plan that includes specific 

goals  

 Bicycle and pedestrian counts that show bicycling and walking rates over time 

 Data about vehicle crashes near the school, traffic speeds or traffic volumes 
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Frazee Background and Overview 

Current Condition 
Of the three cities in this school district, Frazee is the centrally-located one, with students 

being transported by bus or privately over 25 miles in some instances. Our busing company 

works extensively with district families and the school to ensure that children are transported 

safely. For being a relatively small community, there are some surprisingly high-traffic areas, 

and our Chief of Police and his staff are also vigilant regarding maintaining and improving 

safety.  

The wide-spread school campus is made up of two buildings, the Elementary/Preschool 

(Grades P-6) and the High School (Grades 7-12), which are nestled on the north end of town 

between a state and county highway. Throughout the day and evening, students frequently 

travel back and forth between the two school, to the nearby playgrounds, or one of the many 

surrounding outdoor athletic fields, The elementary parking lot is off the street in front of the 

school, creating a high amount of staff, bus and family traffic throughout the day. The high 

school has parking and a bus area behind the school, with an additional student lot on the 

opposite side of the school across the state highway.  

In addition to the highways surrounding the schools, the Otter Tail River surrounds part of the 

school complex, and limits the routes for walkers and bikers, and a railroad running east-west 

bisects the town. These natural amenities create beautiful scenic views but also create 

natural barriers for students and residents to get from one side to the other safely. This 

becomes an easy excuse to take a different, less healthy mode of transportation.  

Large groups of families with younger children live in one of three mobile home communities 

in the city. Two of these courts are across the river from the school and reaching the third 

requires crossing the railroad tracks along a state highway. These concentrated areas of 

young children create a need to develop a safe solution for them to enjoy a bike ride to and 

from school. Identifying these concentrated areas will assist in determining the most effective 

and efficient way to allow kids the option to walk or bike to school.  

In the summer, about 45 children from in-town families and about 135 other from out-of-

town participate in the City’s Summer Recreation program. This programming includes t-ball, 

baseball and softball on the ball fields adjacent to the schools. This is another situation which 

creates high vehicle traffic in and around the school complex. As we try to get children 

outside to be active, they are generally forced to be driven to and from activities, creating less 

active children and potential inconveniences for parents. Having safe routes to our school will 

allow families to walk and bike to playgrounds and ball fields as well, creating a healthier and 

more active community.      

Additionally, the City of Frazee is working on constructing the Heartland Trail Extension, a 

state multi-use trail system that will travel from Walker, MN to Moorhead, MN. This trail 

system will directly tie into the vision creating a healthier community. The MN Design Team, a 

volunteer group of architects, urban planners, and designers that will help with the overall 

conceptual design of a safe and aesthetically pleasing trail system for all users has also been 

brought in recently.  Please see the attachments section for copies of the design boards.  
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Our police department is also committed to improving safety and promoting healthy living, as 

all our officers are becoming bicycle safety instructors. This will allow us to conduct bicycle 

rodeos and other events to help encourage kids to utilize these safe routes and live healthy 

lives..  

Existing Policies 
The City of Frazee has implemented several policies regarding sidewalk safety, including a 

maintenance plan, snow removal guidelines, and a replacement plan. The most recent policy 

the City has enacted is the Complete Streets Policy. This policy has ensured that the City will 

do everything in its power to look at all aspects of transportation within the community when 

making street improvements. Part of this policy is to create safe and secure routes for people 

to get to and from major sections of town, the Schools being one of the most important.  

 

Support 
With the right planning anything can become possible, and this statement explains a lot 

about our community. The City and School District have been working together for over 30 

years to improve the quality of life for our residents and school children. What has been 

lacking is professional assistance with planning to help achieve our vision and goals. We truly 

believe that this Safe Routes plan will be a catalyst for great things to come. 

 

The City and School District have shown tremendous strides in the last few years in regard to 

development and the improvement of healthy lifestyle opportunities. The School has been 

encouraging more and more activity and adding things to their wellness policy. The City has 

adopted the Complete Streets ideology as well as applying for as the assistance from the MN 

Design Team. 

 

Along with the City and School effort, as noted by the supporting entities, there are several 

other community members and organizations that believe in the same vision. Our goal is to 

create a safe community for our residents and their children while being able to live healthy 

and happy lives.   

 

Measuring Success 
Determining success is sometimes a difficult task, but our plan is to increase the number of 

events promoting healthy living , including walking and biking safety, National Walk to School 

Day, Bike Rodeo, group walks to and from school, community safe drop zones, and probably 

the most important, gain more interest and volunteerism from our youth and residents.  

 

We have already been very successful in bringing entities together, gathering preliminary 

information, and working towards a common goal. Being able to professionally bring together 

these thoughts and incorporate them with our existing policies and procedures will allow us 

to be even more successful with the implementation.  

  

Existing Infrastructure  
The existing sidewalks are in varying condition throughout the city.  The following 

photographs illustrate the use and need for a sidewalk network in Frazee. This network will 

allow students as well as community members to get through town safely while minimizing 

the conflicts between pedestrians and vehicles that can happen when children use the 

street.   
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Above is the existing network of sidewalks in Frazee. The map shows 

location as well as condition. Green is good condition, blue is ok, and red 

is poor. City limits are defined by the purple lines.   
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A view of Elm Avenue  

 

 

The Sidewalk the connects the High School to the Elementary (viewed 

from the High School looking towards Elementary)  
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Buses in front of Elementary School 

 

A family crosses between the buses in front of Elementary School 
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In front of Elementary School, as buses are starting to arrive 

 

Afternoon departure at the High School 
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Afternoon departure at the High School 

 

Afternoon departure at the High School (last of the buses leaves) 
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School Background and Overview 
 

Current Condition 
Frazee-Vergas Elementary school has a student population of approximately five hundred 

students in grades Pre-Kindergarten through sixth grade.  We pride ourselves in the quality of 

education that our students receive in our warm and nurturing environment.   

Frazee-Vergas Elementary offers programing at many different levels through the early 

childhood family education program.  To go along with this programming the district has 

partnered with MAHUBE-OTWA Headstart.  This partnership allows us to host Headstart 

programming, offering services to children and their families.  The district believes in offering 

the children and families a strong start to the children’s education.   

Currently the district’s elementary school has grade level sizes of approximately 75 

students.  Kindergarten and first grade are broken into four sections.  This is made possible 

through a class size reduction program funded 

through Title I dollars.  Second grade through sixth 

grade are broken down into three sections.  As a 

result of the 2012-2013 school year, Frazee-Vergas 

Elementary was awarded status as a Reward School 

for the third consecutive year.  This status is acquired 

by the students scoring in the top 10% of all 

Minnesota Title I Schools.   

Aside from our strong academic curriculum Frazee-

Vergas Elementary promotes wellness with staff and 

students through various programming.  Staff are 

encouraged to participate in wellness incentive 

programs along with wellness education through our 

wellness committee.  Students participate in a 

morning walking program.  As students get to school, 

if they don’t eat breakfast students drop their 

belongings off and go walk in the gym or outside if 

weather permits.  The staff that are in charge of this 

program have worked with the Partnership 4 Health 

organization to receive training and supplies to make 

this a fun program.   

Because of our geographic location inclement weather often inhibits our students from going 

outside for recess.  With additional support from a Partnership 4 Health training and supplies, 

supervisors are able to offer activities that promote safe and organized activities while the 

students have to stay inside for recess.  All students K-6 are offered 25 minutes for physical 

education, 30 minutes for recess, and 25 minutes for music education everyday. 

 

School Name: Frazee Elementary     School Name: High School 

School Population: 500     School Population: 444 

Grades at school site: K-6    Grades at school site: 7-12 
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Existing Policies 
The Frazee School District has policies regarding transportation and wellness of the students. 

Their transportation policy states that students within 2 miles of school would receive bus 

service. Although the policy covers everyone 2 miles and further our involved bus company 

provides door pick-up service to students as close as 3 blocks from school. This is a great 

feature we can provide our students when weather does not cooperate, but it does not 

necessarily help achieve the goals set out in the wellness policy. As we like to promote 

healthy alternatives to every child, we want to make sure safety is a top priority. In our current 

situation some parents feel it is safer for students to take the bus three blocks than to 

walk/bike to school. 

 

SRTS Planning Process 

Safe Routes to School Vision & Goals 
SRTS Overall Vision 
The City of Frazee envisions a Safe Routes to School program that enables students to walk 

or bike safely; and increase the amount of physical activity students receive.     

 

SRTS Overall Goals 
1. Recommendations for infrastructure solutions as well as implementation/continuation 

of walking/biking trails that will provide safe and attractive routes for walking and 

biking to and from the school complex. 

2. Recommendations for changes in bus and private vehicle traffic as well as policy and 

procedure updates to promote a safer environment for bike and pedestrian traffic. 

3. Recommendations for amenities to support and implement the Heartland Trail and 

Bicycle Friendly Community status.  

4. Encourage more residents to consider alternative modes of transportation in our 

community through educating them on good choices, enforcing safe and healthy 

policies, engineering safe paths for these healthy choices, and evaluating the effects of 

these practices.  

 

Planning Process – Kick off Meeting 
On Tuesday September 17th 2013 a Kick-off Meeting was held. It was attended by nine 

persons who form the core of the Safe Routes Planning Team. At this meeting the team 

discussed the purpose of Safe Routes to School, shared strengths and discussed initial 

issues, and identified some “quick wins”.   

 

 

Quick Wins  

Move High School crosswalk  

Receiving funding for a paint machine from PartnerSHIP 4 Health 

Will have several local League Cycling Instructors (LCI’s) 
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 -teach bike education to children 

 -SRTS curriculum  

Currently working with gym teachers to teach bike safety    

Walking school bus 

Walk to school day 

Bike/walking challenge 

 

 

Concerns/Challenges 

Trains  

 -Bi-sects town  

 -kids crossing tracks 

Lack of sidewalks or other safe routes 

Congestions around the high school and elementary  

 -Parent parking area 

 -Children going in between buses 

Participation  

 -that the community will get on board with Safe Routes to School 

Weather 

 -that this barrier will be hard to change 

HWY 78 and main street  

 -due to the amount and speed of traffic 

High school crosswalk placement 

Bunker Hill and red willows connection 

Parent objections  

 

Strengths/Opportunities  

 Active city administration 

Cooperative efforts  

 -City, Police, School, others 

Local Police Bike Patrol 

Internal city sidewalk system 

School 

 -Community asset  

TS 101 course held recently and new local League Cycling Instructors 

Currently working with gym teachers to teach bike safety    

Mobile bike fleet available for use 

 Identified trails and routes 

 -Heartland Trail 

 -North Country Trail 

 - integrate with the city bike and trail system 

Recent MN Design Team visit 

Applying for Bike Friendly Community status 
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Planning Process – School Observation 2013 

School observation was held on Wednesday September 25th, 2013.  On this day volunteers 

observed students arriving to school in the morning and leaving in the afternoon.  Volunteers 

were placed at several locations around the school in locations in order to observe students 

who were truly walking and biking to school and not just walking to or from a vehicle.  The 

conditions on this day, according to weather.com were partly sunny with a high of 72 F and a 

Low of 52F .   

 

 

Frazee Observation Notes- Conducted 9/25/2013 

In short summation, there needs to be a better flow of students, parents, and buses. The 

current system does not allow for students to walk or bike easily. This seems to be most 

impeded by the concentration of activity into the area directly in front of the elementary.  The 

lack of safety at crossing should also be improved (throughout town as well) this could 

include crossing guards, crosswalks, signage, etc.   The bus pick-up area by the high-school is 

a concern as well with students having to go in between buses.  Another area of interest is 

relocating the crosswalks on Lake Street to a location that the students will use.  Below is a 

summary of the notes taken from varying locations on the observation day.  For a copy of the 

observation maps referred to see attachments section.  

  

  

Afternoon 

High school 1st NW and Cedar W  

Need a bike rack behind school doors 17 and 18 

Counted: 

*36 males (football team?) 

*1 Adult Female  

*5 female students 

  

 

Near Elementary (mostly High School Students that cut over) Corner of 5th and Hickory 

Counted: 

 *2 males (football team) 

 *5 adult females 

 *15 Student females  

Map of 5th and hickory shows the football players crossing the street at mid-block and 

random crossings (to get to their cars?) (practice?)  *Why are there so many students here?   

They are using elm to cut over?  

 

High School By the Ag Shop (door 17?) 

Counted:  

 *20 male students  (Football players?) 

 * 32 female students 

 * 1 male assisted child  
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 *1 adult female 

 *4 female assisted children  

 

High School by front doors on Lake Street 

Counted:  

 3 students crossing at crosswalk (across from store)  

 0 Students crossing at crosswalk (across from loop)  

 12 Students crossing from the senior door to the parking lot near the loop crosswalk 

31 students crossing from the front door straight across to the parking lot (no 

crosswalk) 

 9 students slanting from the front door across to the  area by the store  

(this includes a hand drawn map showing the locations with tally marks) 

 

Elementary School  corner of 4th and W Hickory  

 Counted: 

 *No students crossing by themselves before the buses left 

* 2 parents with a total of 4 students crossing after the parents parked on the street 

and walked over to get their kids.  

 *1 Adult male, 1 adult female and 8 children walking after the buses had left 

 

Birch and 2nd Street NW (Methodist Church)  

Counted: 

 *2 Female children on Bicycles 

 *25 children walking 

 

High School at the  Corner of Birch and Lake Street  

*A map shows kids slanting across the Lake Street at the intersection of Birch and 

Lake 

*It also shows kids crossing Lake Street at before the intersection of birch and lake 

(closer then mid-block but not at the corner either) 

*They were coming from the HS via the sidewalk along Lake   

 

In the afternoon there were a few kids walking up to the HS but not many.  There were a lot of 

kids (Jr high football) that walked from the HS to the Elementary for practice. They used both 

the sidewalk and Elm Ave.   The HS football team walked down Elm and Fir to practice, on the 

road! 

 

 

Lunch/Noon  

Corner of lake and Birch 

Counted:  

*29 male HS students  

*7 female HS students  

It was marked that a crosswalk is needed at Lake and Birch parallel to Lake Street (although 

all 4 directions would be recommended as well) 

 

Morning  

Corner of Fir and Hickory (in between HS and elementary) 
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Counted: 

 *13 using sidewalk that connects HS to elementary   

 * 11 walking from various places in the neighborhood (shown on map) 

 

Birch and 2nd Street (Methodist Church) 

Counted: 

 *2 student bicyclists (1 male and 1 female) 

 *6 student walkers (3 male and 3 female) 

 *1 adult female walk 

 

Corner of Birch and 2nd Street (near High School)  

Drawn on map:  

  *Sidewalk conditions on the corner were observed as poor  

 *Crosswalk hard to see  

 *No curb and gutter 

 *Kids from the house on that corner road to school  

 *Lady with cane walking along Birch (no sidewalk)  

*Kids walking by the side of the school building from the front of the HS to the back 

(sidewalk doesn’t extend all the way back ??)  

 

Corner of 5th and Hickory (by elementary school) 

 *0 kids walked down 5th to elementary  

 *No flow, buses /cars/etc did their own thing 

 *Parking lot is marked with one way arrow but no one observes this  

 *Lack of crosswalks in entire area 

 *Lack of street markings 

 *Not as bad as afternoon but still could use some “flow” 

 

In front of HS  

Counted: 

 *2 bicyclists (1 male 1 female) 

 *21 students (15 male 6 female) 

 *7 students went to All and All and back    

 *4 Parked off site and walked in 

 

Corner of 4th and Hickory (by elementary school) 

Counted: 

 *17 children walking (marked as unassisted, I’m assuming these are “true” walkers)  

 *6 adult walkers (park and walked over) 

 *9 assisted kids (kids walking with parents)  

*5 cars were observed not coming to a complete stop at this intersection  

 

Ag Shop  

Counted: 

 *0 Students were counted in the morning  

 

12 people walking in the morning from the HS to the Elementary school on the connecting 

sidewalk.  There were about two kids that walked down Elm and Cedar to the High 
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School.  Vehicles seemed to travel very fast down Third Street on their way to drop off at the 

elementary. 

Some of the thoughts following the observation included: look at ways to improve traffic flow 

and safety. If there is an option for a one way and signage?  Also, having sidewalks or trial 

systems that follow the main flows of traffic, Elm and Fir would be the most likely as well as 

Third St. 

 

 

 

 

 

Data collection Process 

One of the important steps in this process was getting input from parents about the concerns 

or barriers they saw that needed to be improved to help encourage kids walking and biking to 

school.  To do this a “parent survey” was sent home with students in Grades K-8.  In addition 

teachers were also asked to conduct a “tally survey” using the form provided on the National 

Safe Routes to School Website. For the tally survey students were asked to raise their hand 

indicating how they arrived and departed from school each day. A total of three consecutive 

days was preferred; however the majority of the teachers completed it a two consecutive day 

period.    An analysis of the survey results is located in the Findings and Data subsection 

below.  For the complete survey results and the forms used please see the attachments 

section.   

 

Crash and Ticket Data 

Safe Routes to School is about more than just building new sidewalks. The planning process 

examined current safety conditions for pedestrians and bicyclists within the City of Frazee.  

An inquiry to the local police department revealed that they were aware of no bike/pedestrian 

and vehicle accidents. As far as other violations, such as speed, the number and frequency of 

these violations are relatively low so no specific recommendations are needed. If this 

becomes an issue additional steps could be taken.  

 

Traffic Skills 101 Course (TS 101) 
This is a 9 hour adult bike education course that persons 14 and older can take to learn how 

to ride safely as a vehicle on the roadway. This course teaches proper lane positioning, bike 

maintenance skills and more as well as being a prerequisite for the League Cycling Instructor 

(LCI) Certification.  

Frazee held its first TS 101 course on Aug 23rd and 24th, 2013.  This course was attended by 

5 members of the community in addition to a participant from Fergus Falls.  Of these, two 

attendees are going on to become LCI’s . Police Chief Mike Johnson plans to use this 

certification to teach bike safety education to children both in and out of school.  A 

community bike ride was also held on Sept 17th 2013 where the some of the participants of 

the course held rides for adults and children around the community.  It is recommended that 

additional TS 101 courses, community rides, bike rodeos and other events be continued as 

education, encouragement and fun for the community.  
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Bike Friendly Community Designation  
The City of Frazee is pursuing a designation as a Bike Friendly Community. This is a national 

designation that once achieved will earn that recognition around the county.  Although the 

designation is impactful, the process and the changes made during this process are really 

what will make the community a better place to walk and bike for persons of all ages.  Visit 

www.bikeleague.org/bfa to learn more about the national program or www.bikemn.org to 

learn more about how the program is implemented in Minnesota.  

 

MN Design Team Visit  
Held Sept 12th – 14th, 2013, 17 urban planners, architects, and designers from around the 

state gathered in Frazee to develop a vision for its future.  This process involved a full day of 

community presentations and learning about Frazee, followed by a full work day where the 

volunteers all came together to develop ideas and a story board with ideas for the city.  This 

process incorporated four themes: culture, business, housing, and transportation/trails.  See 

the attachments for the story board that was created during this process. While it does not 

directly address Safe Routes to School,  the vision for a walkable/bikeable community is in 

line with the ideals of the Safe Routes to School program.    

 

Team Meetings 
Throughout this process team meetings were held nearly monthly. The input of the team was 

paramount in the formation of this plan.  At the meetings the team discussed visioning, 

proposed projects, next steps, and priorities for Safe Routes to School in the community of 

Frazee. 

 

Community Meeting 
     On Tuesday Nov 5th 2013 a SRTS community input meeting was held. The purpose of this 

meeting was to receive community input related to the SRTS planning effort and hear what 

types of improvements residents of Frazee would like to see made.  At this meeting a short 

presentation was given explaining Safe Routes to School and participants were divided into 

small groups, each with a map, to discuss the strengths, weaknesses, opportunities and 

challenges that they saw in Frazee. There were several main themes that were heard 

throughout this meeting.   

 

Strengths 

Main sidewalks are good 

 Lake and Main 

Good grid system 

Kids in neighborhoods 

Community is close-knit/neighbors are involved 

Police department communicates with the bus company and school 

 

Weaknesses 

Bullying at bus stops 

Sidewalks not shoveled 

NW part of town/Bunker Hill-difficult to access school 

http://www.bikeleague.org/bfa
http://www.bikemn.org/


 

28 

 

 

FR
A

ZE
E 

SA
FE

 R
O

U
TE

S 
TO

 S
C

H
O

O
L 

P
LA

N
 

Traffic too fast near school, sometimes cars don’t stop.  Need school signage 

 

Opportunities 

Visibility on Main Street/Lake 

Bike/pedestrian training-get kids trained 

Lots of kids in trailer parks 

Underground walking tunnel under the tracks, Hwy 10 or Hwy 29 

Whistle-free issues in conjunction with the Heartland Trail-deal with the railroad only once 

Bridge across river to connect to mobile home park 

Sidewalks along 3rd and 5th 

Block off street next to elementary school for bus loading.  Go back to one-way street for one 

block. 

Walking school bus for kids south of 10.  Leon Byer could supervise since he walks across 10 

everyday anyway. 

TAP (Transportation Alternatives) project-generally positive reaction 

Consolidate bus stop at schools 

 

Concerns 

Speed-perception 

5th/County Rd 29 intersection-bad geometrics 

Existing school light 

Birch and 2nd NW (existing sidewalk in poor condition, stop only 1 direction)  

 

 

Discussion around a proposed path for the SRTS Infrastructure Grant 

Path from EMS; there’s a gate in the way 

Tie in Heavenly Acres to the north with a bike trail 

Side benefit:  Kids could bike to the lake to swim 

Path should go east all the way to the ball fields 
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Findings and data 
 

Analysis of Parent Survey Data 
 

In September 2013 two types of data collection surveys were done for children in grades K-8. 

The first was a student tally where students were asked to raise their hands to indicate how 

they arrived to school that morning and also how they planned to get home that evening. This 

was done for 2-3 consecutive days and as part of this tally the weather on each of those days 

was noted.  The findings from the student tally as well as a copy of the form used can be 

found in the Attachments section.   

 

In addition to the student tally, a form was also sent home for parents to fill out. Analysis of 

the Frazee Parent Survey Data includes a total of 359 responses from a total of around 600 

questionnaires for grades K-8.  Due to the close locations of the school the response data 

was combined.   Below is the combined survey data. Please see the attachments section to 

view the data separated by high school and elementary.  

 

Summary of the findings: (Data from Grades K-8) 

Getting to and from school: 

o Students most often get to school by motorized vehicle;  

 bus (72%) 

 car (22%) 

 walk  (4%)  

 bicycle (.06%)  

o Students most often get home from school by motorized vehicle; 

 bus (76%) 

 car (17%) 

 walk  (5%)  

 bicycle (.09%)  

Top barriers to walking or riding bicycle to school: (Parents were allowed to select more then 

one)   

o Distance - too far from school (79%)    

o 26% of respondents live within 1 mile 

o Speed of Traffic Along Route (51%)   

o Weather – too cold in winter (50%) 

o Amount of Traffic Along Route (45%) 

o Time (30%) 

o Safety of Intersections and Crossings (30%) 

o Lack of Sidewalks or Pathways (24%) 

o Violence or Crime (24%)  

o Child’s Participation in After School Programs (17%)  
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o Lack of Adults to Bike/Walk with (16%) 

o Convenience of Driving (11%) 

o Lack of Crossing Guards (9%) 

   

Typical mode of school arrival and departure by distance child lives from school 

o Less than 1/4 miles  

 School Bus (42.0)  

 Family Vehicle (20.0%)  

 Walk (38%)  

 Bike (0%) 

o  1/4 – 1/2 mile 

 School Bus (90%) 

 Family vehicle (6%) 

 Walk (0%)   

 Bike (4%) 

o 1/2 – 1 mile   

 School Bus (75%)  

 Family Vehicle (25%)  

 Walk (0%)  

 Bike (0%)  

o  1 mile up to 2 miles  

 School Bus (80%) 

 Family vehicle (15%) 

 Walk (2.5%)   

Bike (2.5%) 

o More then 2 miles 

 School Bus (76.5%)  

 Family Vehicle (20.5%)  

 Walk (1%)  

 Bike (0%)  
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Recommendations 
 

Things that would help students walk or ride bicycle more often based on the parent survey 

report: 

 

 Top things that would help students walk or ride bicycle more often: 

o Traffic conditions (96% indicated either Speed or Amount of traffic along the 

route was a barrier)  

 This is due to actual circumstances in some areas around town  

 On other roads this could be due to large road ways and the “feel” of 

the streets more than the actual traffic speed 

 Traffic calming measures could be implemented to help reduce speed 

and the perception of unsafe roadways  

o Nothing, I live too far from school (74% of those who responded live more then 

1 mile  from school) 

 79% indicated distance as a barrier 

o Safety improvements to infrastructure (54% indicated either unsafe 

intersections and crossings or lack of sidewalks/pathways as a barrier)  

 Improvements such as enhanced crossings or separate pedestrian 

facilities could be useful in correcting this 

o Slower traffic speeds (51% indicated it was a barrier) 

o Weather (50% indicated it was a barrier) 

 This is an issue of perception and should be addressed with Education 

and Encouragement 

 If this is also related to parents not being able to provide their child 
with warm clothing, steps should be taken to assist with this   

 

The 5 E’s 
 

As funding becomes available the City of Frazee is positioned to implement strategies from all 

areas of the 5 E’s. The planning process along with some policy change will lay the 

groundwork for the addition of new sidewalks and trails as well as education and 

encouragement efforts. The Safe Routes to School team has discussed the strategies they 

believe will be most beneficial for the community of Frazee. The team also strongly 

considered the opinions brought forth at the public meeting conducted as part of the SRTS 

planning effort.  Although considerable thought went into these recommendations it is 

understood that situations change as do funding sources and flexibility may be necessary 

when choosing projects to implement in the future.  

 

It is highly recommended that the SRTS task force continue meeting to address Safe Routes 

to School issues and work on implementation of this plan. 
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It should also be noted that these recommendations are not at an engineering level and each 

location should be evaluated by a qualified person to recommend specific improvements and 

engineering treatments.  

 

For the purposes of this plan, items labeled long and short term refer to the relative ease and 

resources needed to make a specific project happen. It doesn’t necessarily indicate a specific 

timeline in which these items should be completed.  

 
 

Engineering 
 

Engineering strategies including planning and implementing physical improvements that 

make it safer and more attractive to walk and bicycle to school. Engaging planners and 

engineers is crucial to successfully implementing safety improvements. It’s also important to 

reach out to the community to educate neighbors about the benefits and importance of any 

proposed improvements. 

 

 

Objective 1: Examine current City Ordinances and School policies. 

 

 Review current sidewalk ordinance  (short-term) 

o consider mandating sidewalks in all new development 

o Review/modify sidewalk maintenance ordinance 

o Modify in a way the it encourages the installation of new sidewalks  

o Budget for maintenance and improvement of current sidewalks and other 

pedestrian infrastructure  

 Review/modify busing practice (short-term)  

o community pick up locations versus pick up at each home 

o discuss implementing minimum distance requirement for bus service 

o Anything North of the railroad tracks could be a no busing area  

 Considering requiring new development to install sidewalks as part of the project  

 Reclaim right of way around town  

 Incorporate SRTS into larger City planning efforts (example the Comprehensive Plan)  

 Incorporate MN Design team and Heartland trail design in a way that supports and 

compliments SRTS  

 Have School board adopt policy showing support for SRTS  

o School should also  consider adopting SRTS as part of their wellness policy  

 

 

Objective 2: Identify and modify existing infrastructure to improve safety.  

 

 Maintain the current sidewalk network to ensure safe access for all (long-term)  

 Upon modification of County Road 29 consider the realignment of the intersection of 29 
and 5th street  (long-term) 

 Address steps on sidewalk at Birch and 2nd (make ADA compliant)  

 Conduct an intersection study at Birch and 2nd to address the need for a possible 4 

way stop or other treatment  

o Speed study 20mph on Birch   

 Add sidewalks along key identified routes (see map) (short-term) 
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 Discuss/study the possibility of a grade separation across the railroad tracks (see 

map for proposed locations)  

 Create better connections to mobile home parks and disparate populations in town 

to ensure walkable/bikeable access to the schools  

 Suggestions to help ease congestion around the pick-up and drop-off at the 

elementary were requested 

o No conclusive solution to the problem was determined 

o A remote drop is suggested as a possibility  

o Additional study and discussion should be had around this issue 

 Suggestions were also requested for how to improve condition at pick-up/drop-off time 
at the High School as well 

o students are currently crossing between buses in the High School rear parking 
lot 

o No conclusive solution to the problem was determined 
o A remote drop is suggested as a possible solution 
o Additional study and discussion should be had around the issue   

 Reposition High School crosswalk to a location where students will use it to cross 
o This was seen during our observation and can be found on the observation 

map in the attachments section  

 Identify key intersections and create pedestrian enhancements such as crosswalks or 
other improvements (short-term) 

 Flashing lights or school zone/crossing could be added at key intersections  (short-term) 
o Remove current unsatisfactory flashing light by the school 
o Replace with an updated crossing light (Rapid Flashing LED light or a model that 

works to better capture the attention of the driver) 
 Could be timer controlled or pedestrian activated 

 Discuss the need for a remote drop area around the school 
o Consider making 1 stop to serve both schools year round  

 Continue to participate in the PartnerSHIP 4 Health bike rack program to add more bike 
racks around town (short-term) 

 Add bike shelters at key locations (long-term) 
o Could have students build in shop class 
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Pedestrian Enhancement Considerations 
Several of the recommendations above suggest enhancing pedestrian crossings at certain 

locations. The specific type of enhancement should be evaluated per project and designed 

with maximum safety in mind.   

Some examples of pedestrian enhancements include:  

 Pedestrian activated lights at crossings 

 Crosswalks 

 Bump-outs, also known as curb extensions   

 ADA curb cuts  

 Pedestrian islands  

 Narrowing road widths 

 Parking setbacks from crosswalks 

 Advance yield markings 

o These show vehicles where to stop if a pedestrian is in the crosswalk 

o Stopping further back allows other vehicles to see the pedestrian as 

well  

 
 

 

 

 
 

 

 

http://www.youtube.com/watch?v=kT6NY5lIciU


 

38 

 

 

FR
A

ZE
E 

SA
FE

 R
O

U
TE

S 
TO

 S
C

H
O

O
L 

P
LA

N
 

 

Community Impact considerations 
 

A sidewalk can be a way to increase safety for pedestrians of all ages. When sidewalks are 

available, children are less likely to walk/bike on the street. This is of particular concern 

wherever parked vehicles are present because children entering the street from between 

parked vehicles are often obscured from the vision of drivers.  Additionally, sidewalks tend to 

result in pedestrian crossing activity that is more predictable. When this occurs, more 

effective signing and pavement marking strategies can be implemented. Further, crossing 

activity is often more focused to key locations resulting in greater visibility to drivers. 

 

Sidewalks also can help encourage people to be more active within their community. This 

activity can have a positive health impact on the individual as well as a community building 

impact on the neighborhood.  

 

When taking on an infrastructure project that involves sidewalks understand that while some 

residents may be excited, others may be opposed.  Some of the things to consider when 

siting a sidewalk are: 

 Impacts on trees and landscaping 

 Maintenance responsibilities  

 Right of way and setbacks 

 Perceived lack of need 

 Cost burden  

When considering constructing a new sidewalk stakeholders affected by the improvements 

should be notified and solicited for input in the process.  

 

A suggestion is to accommodate stakeholders by allowing the sidewalk location to vary within 

the right of way, hopefully avoiding some of the unwanted impacts mentioned above.  

 

 

Education 
 

Providing education about SRTS helps build support among kids, parents, teachers and 

community members. To craft education messages, first the community should identify their 

goals and audiences. Some questions to ask might include: Do people need to know more 

about the benefits of walking or bicycling? Would maps of routes to the school help more 

people walk or bicycle? Would walking or bicycling safety information get kids and parents 

more excited about walking and bicycling?  

 

It is suggested that a specific group be tasked with reviewing and implementing these for 

maximum effectiveness  

 

It is recommended that additional TS 101 courses, community rides, bike rodeos and other 

events be continued as education, encouragement and fun for the community.  
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Objective 1.  Review list of suggestions below and work on these projects or similar education 

projects. 

 

 Identify community groups to work with on these projects (short-term) 
o Active Living Committee, School Wellness Committee, etc.   
o These groups could work with an identified partner like PartnerSHIP 4 Health to 

help addresses these topics, and others that promote the health of the 
community. 

 Continue hosting International Bike/Walk to school day event in spring and fall (short-
term) 

 Host a yearly bike rodeo (short-term) 

o Consider adding additional partners or pairing with another event (short-

term) 

 Continue hosting bike safety TS 101 courses  (short-term) 

 Utilize the bike fleet provided to Detroit Lakes through the PartnerSHIP 4 Health 

grant 

o As part of receiving this grant the DL School district agrees to let other 

schools in the county also utilize this fleet of 40 bikes   

 Start a SRTS Facebook page or a City healthy living page 

o Could be run by HS students 

 Teach the Bike, Walk, Fun! Safe Routes Curriculum in school  

o Teach safe walking and biking to kids at a level appropriate for their age 

(short-term) 

 Encourage the use of smart phone apps and technology programs that promote health 
and active living (short-term)  

 Put SRTS info on school and city websites  (short-term) 

 Link to  the national SRTS and other resources  

 

Encouragement 
 

Encouragement is closely tied to education strategies, but is more focused on getting people 

to try walking and bicycling to school, and celebrating and rewarding people for their efforts. 

Encouragement activities are more effective if the physical environment works for walking 

and bicycling to school.  

 

It is suggested that a specific group be tasked with reviewing and implementing these for 

maximum effectiveness.  

 

Objective 1.  Review list of suggestions below and work on these projects or similar 

encouragement projects. 

 

 Host a Walk to School Day (short-term)  

 Start Walking School bus  (short-term) 

 Continue hosting a community bike ride (short-term) 

 Hold a SRTS logo contest (short-term) 

o Have all the students design a logo and then pick winner and have t-shirts 

printed with this logo 

 Punch card program for kids who walk or bike to school  (short-term) 

o Have class by class competitions (short-term) 
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o Drawings for prizes 

 Start a bike rental program 

o A local business might be interested in running this  

 Prizes for bikes in the bike racks  (short-term) 

o Attach them to the bikes  

o Maybe just for the 1st month of school or specified time period  

 Host a bike/walk contest or challenge  (short-term) 

o Challenge kids from a rival school district!  

 Have a remote drop off day one day a month for all students  (short-term) 

o Increase frequency over time  

 Introduce “Walking Wednesdays” (short-term) 

o Every Wednesday children have a special activity around walking  

 Host an Open Streets Event (short-term) 

 

 
 

 

Enforcement 
 

Enforcement strategies help reduce unsafe behaviors by drivers, pedestrians and bicyclists 

and encourage all road users to obey traffic laws and share the road safely. Enforcement can 

be expensive, so it is best used strategically in conjunction with the other strategies. 

 

Objective 1.  Review list of suggestions below and work on these projects or similar 

Enforcement projects. 

 

 Teach bicycle/pedestrian safety course to HS drivers (short-term) 

o Could be incorporated into driver’s education classes.  

 Enforcement around yielding to pedestrians (short-term) 

 Monitor motorist behavior around both schools (address issues with signage, traffic 

calming and enforcement)  
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Evaluation Plan 
 

Evaluation planning is very important to a successful SRTS initiative and should be 

considered from the very beginning of the planning process. Questions for the community to 

consider would include: how do we define success for our efforts and how can we measure or 

document our progress? Evaluation will likely include a combination of quantitative 

information, such as counts of how many children are walking and bicycling, and more 

qualitative information, such as success stories from families who have chosen to walk and 

bicycle more. 

 

It is suggested that a specific group be tasked with reviewing and implementing these for 

maximum effectiveness.  

 

Objective 1.  Review list below and work on these projects and similar Evaluation projects as 

a key part of Safe Routes to School.  Implement this list of recommended activities:  

 

 Complete tally forms for grades k-8 (min) each year (short-term) 

 Complete parent survey forms for grades k-8 every other year (short-term) 

 Review and make updates as necessary the Safe Routes to School plan bi-annually 

(short-term)    
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 Continue to meet as a Safe Routes to School team regularly  (short-term) 

o At least quarterly  

o Alternatively a group such as the PTA or other community group could be 

tasked with this 

 

Objective 2. These tasks are important in the evaluation of Safe Routes to School, consider 

adding them to the evaluation of Safe Routes to School as time allows . 

 

 Have community members conduct walk audits (short-term) 

 Conduct bike/pedestrian counts (short-term)   

o Can be done anywhere, by school or trails, etc. 

o Refer to MN/DOT for instructions and counting form 

 Key informant interviews with community members and business owners to find out 

what they are interested in (short-term) 

 Consider working with PartnerSHIP 4 Health (short-term) 

o To help complete tallies and surveys  

o To accomplish other objectives as identified  

o To add additional bike racks  

 

 

Quick Wins 
 

Quick Wins are those activities that Frazee can complete relatively easily with little, no, or 

currently available funding. These activities should also be chosen for maximum impact in 

order to generate support and enthusiasm around the Safe Routes to School Program.  

 

 Apply for future SRTS funding as it becomes available  

 Seek out other sources of funding for SRTS projects 

 Continue hosting community bike ride 

 Police Chief Michael Johnson teaching Bike, Walk, Fun! Safe Routes curriculum in 

partnership with the school  

 Identify key routes city wide for sidewalk installation as funds become available 

 Participate in Bike or Walk to School Week 

 Identify key sidewalk routes  

o protect these key routes by policy 

 Add additional bike racks through the PartnerSHIP 4 Health program  

 Continue to educate the community and students about pedestrian and bicycling 

safety  

 Move the HS crosswalk on MN 87 to more accurately reflect the student crossing 

locations  

 Continue teaching skills courses such as the bike safety course Traffic Skills 101 

(TS101) 

 Paint crosswalks and stripe bike lanes around town in locations suggested by this 

process (or in locations where need is identified or becomes necessary due to 

improvements or other changes)  
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Next Steps 
Safe Routes planning is meant to identify strategies that Frazee can use to continue this work 

towards creating a community where walking and biking to school is a viable and safe choice. 

It is important that this work be on-going in order to help create a cultural shift in the 

community to more fully embrace walking and biking to school.  Where it is safe we want to 

encourage children to walk/bike, where it is not safe we want to work to make it safe.  

 

Some recommendations for moving forward with this program are as follows:  

 Seek out appropriate funding sources to complete the engineering improvements 

outlined above 

o Safe Routes to Schools funds 

o Transportation Alternatives Program (TAP) Funds 

o Minnesota State Hwy Funds 

o DNR Trail Funding 

o Funding from organizations such as Bikes Belong 

o Local Funds  

 Identify projects that each school would like to take on in an effort to encourage a 

healthy active lifestyle and increase walking/biking.  

 View bike/pedestrian infrastructure as an integrated part of Frazee’s transportation 

system. 

 Continue meeting as a SRTS team or task another team to completing non-

infrastructure projects related to SRTS  

 Look into creating a paid position at the school 

o Apply for SRTS non-infrastructure implementation to help fund 

 Utilize paint machine (obtained through SHIP grant) to paint curbs and crosswalks 

o A number have been identified and will be completed summer of 2014 

o Can be used for additional projects as identified  
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ATTACHMENTS  

 

 

 

 

 

SAFE ROUTES TO SCHOOL COMMUNITY MEETING 

AGENDA 

6:30pm – 6:45 Open House This is a time to have an informal visit with your local 

SRTS team and community leaders.  

 

6:45-7:25 Presentation  Introductions- Why are you attending tonight? 

 Introduction of local SRTS Team  

  Speaker Jonathan Smith, City Administrator 

  Speaker Mike Johnson, Chief of Police 

SRTS Presentation 

Overview of Planning Process   

 

7:25-8:20 Small Group    Strengths, Weakness, Opportunity Challenges   

 Visioning- What would you like your community to 

look like  

 

8:20- 8:30 Wrap up  

 

End at 8:30pm Sharp The SRTS team will be available after the meeting to 

answer any questions.  
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Parent Survey (Form Used) 
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Student Tally (Form Used)  
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Combined Survey 
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Frazee Elementary Parent and Tally 

Summary 
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High School Parent and Tally Summary 
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School Transportation Policy  
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School Wellness Policy  
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 MN Design Team  
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CITY OF FRAZEE SIDEWALK POLICY 

 

Goal & Purpose  

 

The goal of this policy is to confirm and formalize inspections, inventory, and maintenance 

procedures with respect to existing city sidewalks with an emphasis on public safety while 

maintaining fiscal responsibility.  

 

Cost Sharing 

 

The City Council has declared that safe sidewalks are a necessary and essential component of the 

City infrastructure and also serve as a direct benefit to the adjacent property owners.  The cost 

of sidewalk repair or replacement will be paid for using the formula that the adjacent property 

owner will pay 50% and the City will pay 50%.  Property owner will be given three years to pay 

for costs. 

 

New construction or repairs and replacement that is petitioned for is paid 100% by the 

petitioners. 

 

City will pay costs for alley aprons and for accessibility work at corners identified in City’s priority 

list. 

 

Any additional sidewalk repair, replacement or removal that the property owner wants would be 

100% assessed to the property owner. 

 

Damage or Destruction of Sidewalks 
 

No person shall remove, deface, damage, destroy or otherwise alter the condition of any 

sidewalk within the City of Frazee without the express written authorization of the City Council.  

Any damage or destruction, which is occasioned by any party whether it be accidental or 

otherwise, shall be repaired or replaced immediately by the abutting property owners at the 

abutting property owners’ expense.  If the damage or destruction was occasioned by the actions 

of a person other than the abutting property owner such abutting property owner shall have the 

right to recover the cost of repair or replacement from the responsible person according to the 

general principals of laws as are made and provided, but such actions of third persons shall not 
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alleviate the abutting owners of the responsibility to maintain, replace or repair damaged, 

destroyed or defective sidewalks. 

   

Inspection and Inventory 
 

An inventory of all sidewalks will be taken and maintained by the Public Works Superintendent, 

which will include a history of inspections, construction, and maintenance information. 

 

The City Council shall designate a dollar amount annually in the budget to repair, replace, or 

remove sidewalks. 

 

The Public Works Supervisor shall make annual inspections on a portion of the sidewalks each 

year and shall make a written report to the City Council each year. 

 

Locations having very poor condition or that the City considers to be an immediate and serious 

safety concern will be repaired first.  All sidewalks will be repaired as funds are available.     

 

Defective Sidewalk Criteria 
 

1. Vertical or horizontal separation of ½ inch or more. 
2. Holes or depressions of three inches or more in diameter and one-half inch or more in 

depth. 
3. Spalling over fifty percent of a single six foot by six-foot square or panel of the sidewalk 

with one or more depressions of one-half inch or more. 
4. A single square or panel of sidewalk cracked in such a manner that no part has a piece 

greater than one square foot or is cracked in such a manner that it constitutes a danger or 
a potential danger to the public. 

5. A sidewalk with any part missing to the full depth of the sidewalk. 
 

Specifications 
 

All repairs and improvements to sidewalks, whether undertaken by the owner or the City, shall 

be performed under the supervision and inspection of the Public Works Supervisor.  

Minimum requirements for sidewalk repair and replacement will be as follows: 

Base:    4 inches compacted granular material 
Sidewalk:   4 inches of concrete 
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Width:  4 feet in Residential Districts 

 

Removal without replacement  

 

Removal of a sidewalk, without replacement, shall occur only by the following: 

 

1. The owner of the abutting property petitions the City Council and the City Council 
determines by Resolution that it is in the best interest of the public to remove the 
sidewalk without replacing it; or 

 

2. The City Council, on its own motion, seeks the removal of sidewalk without replacement 
by Resolution, and the motion passes by a four-fifths vote. 

 

Sidewalk Use 
 

The property owner abutting a sidewalk shall keep their trees and shrubs properly trimmed over 

the sidewalk. 

 

No person shall use a sidewalk for any purpose other than pedestrian traffic.  The use of motor 

scooters, motorcycles or other motor vehicles is strictly prohibited.  No person shall leave, store 

or maintain any objects of any type whatsoever upon any sidewalk within the City of Frazee 

without prior approval from the City Council, with an exception to the commercial district where 

the sidewalk is used for the promotion and sale of items as long as the activity does not 

encumber pedestrian traffic flow and the items are removed at the close of business daily. 

Curb Cuts and Driveway Approaches 
The property owner is responsible for 100% of costs of repair and restoration of curb cuts and 

100% of the costs of driveway approaches.  

 

Right-of-Way Permits 
All repairs, removal, and installation of sidewalks, curb cuts, and driveway approaches are to be 

performed after receiving a City Right-of-Way Permit.  Applications and payment of fee shall be 

received by the City Office. 

 

 

 

Policy adopted:  August 13, 2007 
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COMPLETE STREETS POLICY 
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Observation Maps 
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