
May 27, 2025 Council Meeting Agenda Page 1 of 10 

EDA MEETING AGENDA 
May 27, 2025 ~ 11:30 p.m. ~ Frazee Fire Hall 

1. Call the Meeting to Order

2. Roll Call

3. Approval of Agenda

4. Open Forum - The City of Frazee welcomes you to this meeting. We have the desire to provide an opportunity

to hear from members of the public. This portion of the agenda will be limited to a total of not more than 15
minutes. Individual speakers are asked to limit their comments to not more than 3 minutes. Thank you for
attending.

5. Meeting Minutes – April 22, 2025

6. Old Business
a. DTI Construction Updates
b. Response from Tenant A Request for Delayed Buildout

The portion of the meeting may be closed pursuant to MN Statute 13D.05
c. Response from Tenant C Request for Delayed Buildout

The portion of the meeting may be closed pursuant to MN Statute 13D.05
d. Professional Recruitment & Retention Fund
e. Red Willow Heights – Mission Home Tour

7. New Business
a. Tenant B Lease Review
b. Small Cities Loan Application Review

8. EDA Financials

9. Consultant Report

10. Commissioner Comments

11. Adjournment

Economic Development Authority 
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Meeting Minutes – April 22, 2025 
April 22, 2025 ~ 11:30 a.m. ~ Frazee Fire Hall 

1. Call the Meeting to Order: 11:30am

2. Roll Call: Rachael Johnson, Jamie Crabtree, John Olson, Bill Daggett, Heath Peterson, Andrea
Froeber, Andrew Daggett, Stephanie Poegel, Patrick Hollister, Bob Williams

3. Approval of Agenda
a. Add – Food & Sales Taxes to New Business
b. Add Video options – Remote Attendance
c. Motion to approve agenda by Andrea, second by Andrew, no discussion. All in favor.

4. Open Forum: None

5. Approval of Minutes – March, 25, 2025; Special Meeting April 14, 2025
a. Motion to approve minutes by Andrea, second by John, no discussion. All in favor.

6. Public Hearing – Donation of 1107 Red Willow Circle
a. Public Hearing Opened
b. Public Comment

i. None
c. Public Hearing Closed

7. Old Business
a. DTI Construction Updates

i. All permits have been submitted
ii. Cooler for Bay A has been selected

iii. Electricians have been in space working on what they are able
1. Moving electrical panel

iv. Once plumbing plan is approved by state, will have bi-weekly
construction meetings – any EDA member can attend

b. Open Closed Session – 11:45

c. Close Closed Session – 12:23
i. M/S/CU: Froeber/Daggett to respond to tenants with rebating Tenant

A $735 per month for loan payment with proof of payment until they
take occupancy; and rebating Tenant C up to $1,500 for sign/facade
with proof of payment and waive rent until Jan 1, 2026 pending a move
in date after July 1, 2025.

1. Discussed Tenant A suggested having insurance in place for
loss of freezer inventory due to any freezer malfunction

d. Red Willow Development

i. Quick claim – Lot 9 & 10
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1. Approve quick claim deed & for Heath & Steph to sign

a. Motion to approve EDA Financials by Andrea, second by
John, no discussion. All in favor.

e. Bylaw Updates

i. Motion to approve bylaw updates by Andrea, second by Andrew, no
discussion. All in favor.

8. New Business
a. Lodging – Food – Sales Tax

i. How to proceed – benefits of these tases for the city
1. Do research on how to get it in Frazee & the benefits
2. Andrea said city council has discussed at meetings and is working

on these topics
3. City sales tax must have legislative approval to bring to a city vote
4. EDA gave approval for Karen to do research

b. Remote Attendance
i. Requirements

1. All members must see and hear each other and must be in a public
space for others to be able to attend

2. Tabled until next meeting to look into a couple things brought up in
discussions

9. EDA Financials: None
a. Motion to approve EDA Financials by Andrea, second by John, no discussion. All in favor.

10. Consultant Report:
a. Strategic Goals:

i. Increase business satisfaction rate
1. Target: % of businesses who report feeling supported by the EDA

and the % that feel that Economic Development is improving
2. Business survey sent out week of 4/14/25 and will be sent out

annually
ii. Increase access to housing

1. Target:
a. Identify what target is

iii. Increase tourism/community events & participation
1. # of annual events and participation

a. Target: 30 annual events, 120 volunteers with 2,500
volunteer hours

b. Downtown Commercial Retail Space:
i. Continued support for tenants on build out

c. Frazee Industrial Park / Housing Development.
d. Fuller House board meeting was in March.
e. Business Center Building. No updates.
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f. Senior Housing: Cedar Falls, IA senior housing development is a best practice model:
New Ulm MN sent people there to learn about it.   Would be worth looking into how
they are doing this work

i. Recommend Heath and Andrea look into this
g. Red Willow Lots.

i. No changes
h. Wannigan Regional Park

i. Park Manager interviews
ii. Grants

1. Working on Archeological study, looking at DNR and GMRPTC
open grant opportunities

i. Grants/Events
i. Artists on Main: Applications due on April 21st

1. Extended to April 28th

ii. Youth Driven Transformation: Models and Tools for Action.  April 24th –
virtual conference with 30 day access to trainings

iii. LRAC presentation: April 22nd for mural and bike racks
j. Recruiting New Business & Business Outreach

i. Partnership with SBDC: Class for Entrepreneurial Edge at CornerStone
1. One new business launch: Zach’s Handyman Service.

ii. Two meetings with potential new businesses (rent and/or ownership)
iii. Creating Community Consulting

1. CCC grant software launched in late March
iv. Lake Street Lodge opening in May

k. Frazee Area Community Club (FACC)
i. New video, mission, vision, handout and website

ii. Non-billable updates
iii. Gobble Quest: professional video editing (check out the Frazee Forum &

UCB videos)
iv. Turkey Days: 34 street vendors and 7 Food Vendors.  Full day of activities

Wednesday – Sunday
v. Mural

1. “Frazee 100 for 100” at $6,900 for mural/wayfinding maps
2. RFP created and ready to launch in April

vi. Pickleball: waiting on school to approve contract with ICS to get
renderings

vii. Splashpad:
1. Candyland fundraiser on April 4-6th at the FEC with PADL

a. Raised 1477.92 for Splashpad
viii. Tentative strategic plan outlined for construction in 2027 and open in

2028

l. EDA Loan Programs:

i. EDA applications: up to $9000 for a hood system

m. Motion to approve Consultant Report: first by Andrea, second by Andrew, no discussion.
All in favor.
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11. Commissioner Comments:
a. Ashley asked about the Community Reinvestment Sponsor & Affordable Housing

Program Grant
i. Karen & Stephanie will look into before next EDA meeting

12. Adjournment: 12:58
Respectfully submitted,
Karen Pifher
EDA Consultant

EDA Financials 
Checkbook Balances – April 30, 2025 

Fund Description PRELIMINARY 
Cash (Checkbook) Balance  **UNBALANCED** 

651 Economic Development ($31,912.34) 

652 RBEG $42,641.14 

653 Revolving Loan $19,817.99 

654 Business Incubator $71,288.88 

655 Small Cities Development Loan $114,397.33 

656 Downtown Infill $34,149.78 

Total EDA Checking Funds $250,382.78 

656 Downtown Infill – Savings $375,671.51 

652 RBEG – CD’s $3,303.63 

Total EDA Funds $629,357.92 
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Consultant Report 

Local Business 
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Local Business 


