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EDA MEETING AGENDA 
April 22, 2025 ~ 11:30 p.m. ~ Frazee Fire Hall 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Approval of Agenda 
 
4. Open Forum - The City of Frazee welcomes you to this meeting. We have the desire to provide an opportunity 

to hear from members of the public. This portion of the agenda will be limited to a total of not more than 15 
minutes. Individual speakers are asked to limit their comments to not more than 3 minutes. Thank you for 
attending. 

 
5. Meeting Minutes – March 25, 2025; Special Meeting April 14, 2025 
 
6. Public Hearing – Donation of 1107 Red Willow Circle 

a. Public Hearing Opened 
b. Public Comment 
c. Public Hearing Closed 

 
7. Old Business 

a. DTI Construction Updates 
b. Tenant A Request for Delayed Buildout 

The portion of the meeting may be closed pursuant to MN Statute 13D.05 
c. Tenant C Request for Delayed Buildout 

The portion of the meeting may be closed pursuant to MN Statute 13D.05 
d. Red Willow Development 
e. Bylaw Updates 

 
8. New Business 

       
9. EDA Financials 

 
10. Consultant Report 
 
11. Commissioner Comments 

 
12. Adjournment 

  

Economic Development Authority 
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Meeting Minutes – March 25, 2025 
1. Call the Meeting to Order: 11:37am 

 
2. Roll Call: Bob Williams, Karen Pifher, Jamie Crabtree, Heather Ware Nelson, Derek Bristlin, Heath 

Peterson, Ashley Renollet, Andrea Froeber, John Olson, Stephanie Poegel 
 

3. Approval of Agenda 
a. Motion to approve agenda by Andrea, second by Heath, no discussion. All in favor. 

 
4. Approval of Minutes 

a. Motion to approve minutes by Andrea, second by John, no discussion. All in favor. 
 

5. Open Forum: None 
 

6. Old Business 
a. Downtown Infill Financing – Jason Murray, David Drown & Associates 

i. Going over financials of debt of building 
ii. Look at levees for future of building 

iii. Plan for city to own for a while 
iv. Discussion w/EDA members 
v. TIF Bond – not an option 

vi. Tax abatement – paper pledge looking at 
1. Bringing to city council 

b. DTI Construction Updates 
i. Plumbing – out 10-12 weeks vs original 8 weeks 

ii. Completion now August 15th 
iii. Plumbing plans submitted March 13th to state 
iv. Meeting w/subcontractors this week to make plans 

1. Coordinate w/Larry & city on what is able to be done while waiting for 
plumbing permits 

c. Tenant A Request for Delayed Buildout 
i. Tenant A requesting financial compensation for loss of income due to buildout 

delays to August 
1. EDA discussed & will wait to discuss with tenant C before making a 

decision 
d. DTI Construction Contract with Bristlin Construction Inc.  

i. Motion to approve contract with Bristlin Construction by John, second by 
Ashley, no discussion. All in favor. 

 
7. New Business 

a. FACC annual meeting held March 20 
i. Approx. 60 people attended 

ii. Discussed growth from last year to this year 
iii. Madison Olson starting project w/youth for their Splash Pad input 

 
8. EDA Financials: None 

 
9. Consultant Report: no questions 

 
10. Commissioner Comments: 
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a. Ashley asked about the Community Reinvestment Sponsor & Affordable Housing 
Program Grant 

i. Karen & Stephanie will look into before next EDA meeting 
 

11. Adjournment: 12:58 

Respectfully submitted, 
Karen Pifher 
EDA Consultant 
 

Meeting Minutes – April 14, 2025 
1. Call the Meeting to Order 

a. Meeting called to order at 8:09 am by President Heath Peterson at the 
Frazee Fire Hall 

 
2. Roll Call 

a. Members Present: Andrew Daggett, Andrea Froeber, Heath Peterson, 
Ashley Renollet 

b. Members Absent: Bill Daggett, Hank Ludtke, John Olson 
c. Staff: Stephanie Poegel 
d. Contracted Services: Karen Pifher, Creating Community Consulting 
e. Guests: None 

 
3. Downtown Infill 

a. Change Orders 
i. Hood for Suite C 

M/S/CU: Froeber/Renollet to approve up to $9,000 for hood for Suite C 
ii. Walk-In Cooler 

M/S/CU: Froeber/Renollet to approve up to $30,000 for Walk-In Cooler to stay with the 
building for Suite A 

b. Decisions 
M/S/CU: Froeber/Daggett to approve expenditure decisions for the Downtown Infill fit-up 
project up to $10,000 to be made by Pifher and Poegel with ratification by the EDA board 
 

4. Adjournment 
a. Meeting adjourned at 8:17 am 

 
Respectfully submitted, 
Stephanie Poegel 
Frazee City Administrator 
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Old Business 
TENANT A REQUESTS FOR DELAYED BUILDOUT 
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Old Business 
TENANT C REQUESTS FOR DELAYED BUILDOUT 
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Old Business 
BYLAW UPDATES 
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EDA Financials 
Checkbook Balances – March 31, 2025 
I have enclosed the reports for end of month for February and for March. 

Fund Description PRELIMINARY 
Cash (Checkbook) Balance  **UNBALANCED** 

651 Economic Development ($26,277.92) 

652 RBEG $47,765.22 

653 Revolving Loan $19,817.99 

654 Business Incubator $70,667.78 

655 Small Cities Development Loan $113,953.51 

656 Downtown Infill $31,488.70 

 Total EDA Checking Funds $257,415.28 

656 Downtown Infill – Savings $375,671.51 

652 RBEG – CD’s $10,470.95 

 Total EDA Funds $643,557.74 
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Consultant Report 
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