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EDA MEETING AGENDA 
January 28, 2025 ~ 11:30 p.m. ~ Frazee Fire Hall 

ZOOM LINK 
1. Call the Meeting to Order 

 
2. Roll Call 

 
3. Approval of Agenda 
 
4. Open Forum - The City of Frazee welcomes you to this meeting. We have the desire to provide an opportunity 

to hear from members of the public. This portion of the agenda will be limited to a total of not more than 15 
minutes. Individual speakers are asked to limit their comments to not more than 3 minutes. Thank you for 
attending. 

 
5. Meeting Minutes – December 31, 2024 
 
6. Old Business 

a. EDA Bylaws Update Discussion 
 

7. New Business  
       

8. EDA Financials 
 

9. Consultant Report 
 
10. Commissioner Comments 

 
11. Closed Session to Discuss Offer 

Pursuant to MN Statutes 13D.05 Subd. 3(c) 
 

12. Adjournment 
  

Economic Development Authority 
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Meeting Minutes – December 31, 2024 
1. Call the Meeting to Order:  

 
2. Roll Call: Heather Ware Nelson, Karen Pifher, Jamie Crabtree, Ashley Renollet, Heath Peterson, 

Andrea Froeber, John Olson, Mark Kemper, Jena Seim, Bob Williams, Stephanie Poegel. Online: 
Hank Ludtke & Brian Donholt 

 
3. Approval of Agenda 

a. Additions 
i. Professional Recruitment & Retention Fund 

ii. Application for EDA membership 
iii. Jena with Red Willow development 

b. Motion by Ashley, second by Andrea, no discussion.  All in favor. 
 

4. Open Forum: None 
 

5. Meeting Minutes: November 26, 2024: Motion by Heath to approve, second by Mark, all in 
favor.  So moved.    

 
6. Meeting Minutes: December 11, 2024: Motion by Andrea to approve, second by Heath, all in 

favor.  So moved.    
 

7. Consultant Report 
a. Fuller House 

i. Taking applications through Spring/March 2025 
1. Families need to be able to help that are selected 

ii. Currently reviewing ‘Greater Blessing’ applications 
b. New buildings 

i. Engineer working with architect 
c. Red Willow/Seim Construction 

i. Have tried to set up meeting with Seim/OK Lumber 
1. Asked John Olson to help set something up 

d. Leighton Broadcasting 
i. New contract set up to complete new Frazee Marketing video 

 
8. Old Business: None 

 
9. New Business 

a. Downtown Bldg 
i. Nancy doing sidewalk/stairs winter maintenance @ $60/hr 

ii. Larry/city currently doing parking lot & snow removal & charging but cost is 
unknown 

iii. Send out RFP bids for parking lot to be done, snow removal to still be done by 
city. RFP back by Jan 22nd for 26th EDA meeting. 

iv. Motion for Nancy to keep doing snow removal by Heath, second by Andrea, all 
in favor. So moved.  

v. Motion for City to keep doing snow removal until RFPs are able to be sent out 
and voted on during next meeting by Heath, second by Ashley, all in favor. So 
moved. 
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b. 2025 Officers 
i. Will be elected during January meeting 

 
c. EDA meeting time 

i. Some members requesting meeting time change 
1. 11:30 works best for the most of those on EDA, no change 

ii. Changing meeting to 4th Tuesday of each month 
 

d. EDA Bylaws 
i. Review bylaws & email changes requesting to Steph before January meeting to 

be addressed 
e. Professional Recruitment & Retention Fund 

i. Acorn Lake Vet looking to retire & has identified a local Frazee graduate that is 
graduating from vet school spring 2025 & hoping we can help them to choose 
Frazee to relocate to & take over his practice. 

1. Karen, with the help of others has done a Welcoming Committee with 
this person & her husband 

a. They have many offers in the Minneapolis area with $100,000 
sign on incentives with 4-5 year commitments.  

2. This fund would be up to $50,000 with a 5 year commitment 
a. EDA reviews applications 
b. Non-profit only as the fiscal host (identified but not fully 

confirmed at this time) 
c. Motion by Heath to approve, second by Mark, all in favor.  So 

moved.    
 

10. Applications for new EDA Members 
a. Heather Perrine & Bill Daggett 

i. Applications were read & voted on: Bill Dagget was chosen as the next EDA 
member for a 1-year term 

ii. Motion by Andrea to approve Bill Daggett as the new EDA member, second by 
Ashley, all in favor.  So moved.  

 
11. Red Willow Contracts 

a. Going live February 5th 
b. TBD on Red Willow Drive 

i. Question on the price showing full price of a house when it is just the lot – it is 
the ‘Ghost House’ price to get buyers interested & can adjust the house & cost 
as needed 

ii. Requested contract changes 
1. List lot price on contract - $19,000 
2. Check on the one property to make sure it is in accordance with the 

Covance of Red Willow properties 
iii. Motion by Ashley to approve Bill Daggett as the new EDA member, second by 

Andrea, all in favor.  So moved.  
12. Cabin Fever Days 

a. Request to use the new building open area to conduct the bean bag tournament in.  
i. Suggested Fire Hall 

 
13. EDA Financials: Motion by Ashley, second by Mark, all in favor.  So moved.  
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14. Commissioner Comments: None 

 
15. Adjournment: 12:43 

Respectfully submitted, 
Karen Pifher 
Frazee EDA Consultant 
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Old Business 
EDA BYLAWS UPDATE DISCUSSION 
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New Business 
EDA Financials 
Checkbook Balances – December 31, 2024 

***NOT ALL DECEMBER REVENUES HAVE BEEN ENTERED!!!*** 

Fund Description PRELIMINARY 

Cash (Checkbook) Balance  

651 Economic Development ($21,801.43) 

652 RBEG $41,711.98 

653 Revolving Loan $19,817.99 

654 Business Incubator $67,751.16 

655 Small Cities Development Loan $112,298.39 

656 Downtown Infill $27,700.33 

 Total EDA Checking Funds $247,478.42 

656 Downtown Infill – Savings $375,671.51 

652 RBEG – CD’s $10,906.02 

 Total EDA Funds $634,055.95 
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Consultant Report 
a. Downtown Commercial Retail Space:  

i.  Architectural design completion anticipated by this Friday  
ii. Recommendation: Interest in developing a packet to sell the building.    Will use a draft 

template to create a brochure to help sell the building.    Can we ask our real estate agent to 
list this as well?    

b.  Frazee Industrial Park / Housing Development.  
i. Meeting with Seim Construction set 

ii. Fuller House will be releasing applications for the home construction application 
soon 

iii. Senior Housing Survey: delayed.  Will launch in January 
i. Delayed as our time is limited, and we are donating significant hours 

already.    Who can run with this?   
c. Business Center Building. No updates.  
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d. Red Willow Lots.  
a. No updates.    

e. Wannigan Regional Park 
a. $917K grant approved for development of natural playground, two shelters, fishing pad, 

trails, parking, kayak launch, bath house and restroom, primitive camping sites.   
Working on in-kind donations to match funds through labor or material donations.  

f. Grants 
a. Artists on Main – training launch on January 29th  
b. CornerStone- Family Resource Center application submitted for building 

addition ($451,000) to support parents/adults in additional services 
g. Recruiting New Business & Business Outreach  

a. Veterinarian Succession:  Shared updates on creating a fund with both Dr. Lindeman, 
Sharon and the potential candidates.    Dr. Lindeman is meeting with the candidate to 
have a discussion on moving forward.  

b. Frazee Floral and Creating Community Junction are opening January 29th (soft opening)  
c. Creating Community Consulting is launching a tech company (Center for Creating 

Community) arm of services that will include a full suite of tools on how to be a 
community changemaker, and it includes the tools needed to do so.   Also includes 
marketing AI bots, virtual assistant and other things that will support small business 
owners.   Launch is scheduled for March 29.   

a. Created two new jobs -  
a. Consultant: Rachael Johnson will support project work  
b. Director of Sales and Innovation: Laura Hanson  

d. People are interested in buildings on main street.  Same barrier of people who have 
buildings not in use not willing to sell or open them up for business use.    

e. Billboard:  near DL headed to Frazee 
f. Lodging:  

a. Lake Street Lodge tentative opening set for April 1st  
h. Partnership with Frazee Area Community Club (FACC)   

a. Cabin Fever Days: February 8 & 9th .    Full schedule of events released 
b. Turkey Days: Several updated/new events in 2025.   Moving Grand Opening to 

Wednesday night with live music.   Business celebrations planning in place.   This year 
we are making two Grand Marshal categories (more to come on this).  

c. Pickleball Courts: School is having a second working board meeting to discuss again.  
Everything is on hold until the school can give us an answer on the property. 

d. Splash Pad: Development of committee in January.   Dakota Playground funding a bus of 
people from Frazee to go to the plant in Delano to look at all the equipment.   
Volunteers notified and date set for January 23rd.    

e. FACC Branding  
a. Logo: survey launched and FACC finalizing the logo based on results 
b. Website: launched at the annual meeting  
c. Brochure: Launching at annual meeting  
d. Video: We have several drone footage videos from this summer, fall and now 

winter we are using along with photos and interviews to create the new Frazee 
Promotional Video.   Will be completed by Annual Meeting for launch 

f. Gobble Quest:   From 700-3.5K views per video.     
g. FACC Social Media and Turkey Days Social Media: engagement is up over 500% in the 

past three months.      
i. Community Engagement Activities: 

a. Schedule of 2025 events is being released this month.   
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b. Splash Pad- Trip to Delano with 16 people on Jan 22nd for a tour and “hands on” 
experience.  

i. Priority from the planning group to set it up with a recirculating water system to 
reduce cost and waste   

ii. EDA Loan Programs: 
a. No updates 


