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EDA MEETING AGENDA 

August 27, 2024 ~ 11:30 a.m. ~ Frazee Fire Hall 
 

1. Call the Meeting to Order 
 

2. Roll Call 
 

3. Approval of Agenda 
 
4. Open Forum  

 
5. Meeting Minutes – July 23, 2024  
 
6. Consultant Report 

 
7. Old Business 

 
8. New Business 

a. 2025 Goals 
b. Hwy 10 West Frazee Sign 

       
9. EDA Financials 

a. February – Preliminary Reports 
 

10. Commissioner Comments 
 

11. Adjournment 
  

Economic Development Authority 
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Meeting Minutes – July 23, 2024 
1. Call the Meeting to Order: 11:30 

 
2. Roll Call: Karen Pifher, Jamie Crabtree, Ashley Renollet, John Olson, Andrea Froeber, 

Hank Ludtke, Mark Kemper, Stephanie Poegel, Heath Peterson. Public Attendees: Bob 
Williams. 

 
3. Approval of Agenda: Motion by Andrea to accept as presented, Second by Ashley, all in 

favor.  So moved.   
 

4. Open Forum: None 
 

5. Meeting Minutes – June 25, 2024: Motion to approve by Andrea, second by John.  All in 
favor as presented, so moved.   

 
6. Project Updates – Consultant Report  

a. Downtown Commercial Retail Space: Bakery lease agreement is still in progress. 
They are agreeable and are finalizing their projections for the bank. Anticipating 
signing lease soon. Interested party still in other two bays – awaiting build out. 

i. Becker County EDA wants to partner with Frazee EDA to develop a 
housing vision for the lot. CCC will support doing a housing study 
(miniature) specific to designing housing and neighborhoods. Survey will 
include types of housing, cost, amenities, SMART planning (bike lanes, 
sidewalks, park/amenities) etc. This information will be shared with 
Becker County to support developing the vision so they can develop 
solutions in this area. 

ii. Timeline: By end of August run in newsletter, complete by end of 
September, 2 weeks to analyze & results to County by October. 

iii. Location of interest – behind Marine Innovation/Red Willow 
1. Infrastructure needed – mixed use housing – senior/adult/family 

homes/affordable housing  
b. Tim Conklin is interested in a proposal for Red Willow to build homes – did not 

show up to present, will reach out to get more information/see if still interested. 
c. Business Center Building: no changes  
d. Red Willow Lots: no updates. 
e. Wannigan Regional Park 

i. West Central Initiative Grant is funded for $15,000 to support partnership 
with Indigenous Elders and Art Bearers to continue to inform and support 
the park development and utilization 

ii. Request planned to County Commissioners: Ask Becker County on funds 
for road maintenance for North River loop. Larry has bid on getting 
chloride laid on roads to park. 

iii. Troll: Bringing in an average of 750-1000 people per day (June/July). Kiosk 
installed with list of restaurants and locations, and vision for the park.   

iv. Cornerstone partnering with Nancy Beaullieu to teach on treaty rights. 
v. Rick came and made blankets with 4 youth and one adult. He applied for 
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a grant & will be doing a residency at Creating Community Junction in 
2025. 

vi. Frazee 100 for $100: about $2500 raised for kiosks/mural/corner lot – 
grant Lake Region Art Council $13,000 received 

vii. Widseth is providing a bid for community maps which will include a QR 
code 

f. Grants:  
i. Blandin grant to support EDA/greenspace 

1. Notified that Mark has resigned – if there is money & if we can 
use it?  Stephanie will follow up with Blandin.  

ii. Family Resource Center – Survey is completed. Launching into listening 
sessions now to create a family advisory committee to use data to inform 
location, hours, services and more. 

a. We are working with White Earth including Rachael 
Johnson in Family Preservation to work on location in 
Becker County 

g. Recruiting New Business:  
i. Red Building near the Palace – consignment store on main level planned 

ii. Bowling Alley – two interested parties. Working on financing for a new 
business that would bring in 75-100 people per day. 

1. Parking issue has been mentioned 
2. Jay has her lots available for sale 
3. Railroad alley update for parking 

iii. Meeting with the Palace Café: concerns on parking and loss of business 
due to lack of parking (customer stories and financial impact) 

1. Bring this to planning and zoning to create a plan 
iv. Corner Collective: Grand Opening on 7/19 – Ribbon cutting at 2pm. 

Artists on Friday from 3-7 and coffee grand opening on the 20th. 
v. One referral to SBDC to support a person in developing a business plan 

(unsure of location). 
vi. Two people interested in office space in 2025. 

vii. One person touring multiple locations for a new business. 
h. Partnership with Frazee Area Community Club (FACC) 

i. Launch of “Frazee Forward” morning meeting August 7th 
ii. Improving communication about events, businesses, activities and more. 

Recommendations for governance on community planning around comp 
plan and community vision. Raising Frazee “happy dollars” to invest in 
Frazee Bucks or other prizes to drive tourism. 

1. First week of the month at 7am at 305 West Main. 
iii. Increase in membership and sponsorships this year – up approximately 

30% 
iv. Launch of Frazee 100: 100 people giving $100. Name on a plaque on the 

wall. Will fund three kiosks (Wannigan, Turkey Park, community may and 
mural for Lake/Main corner. 

1. Subcommittee for planning the mural launched – follow up survey 
on favorite theme being launched for one more level of 
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community engagement. 
v. Request from EDA to see a report of CCC hours calculated towards EDA 

activities.   Karen stated we will present a report with activity breakdown 
in August.   

i. Community Engagement:  
i. Newsletter Social Media insights: over 150 people are opening the 

newsletter 
ii. Fridays in Frazee insights:  

1. Served approximately 250 families (5 days) and 746 individuals 
2. Businesses ‘booked’ on Fridays 
3. Possible new location next year 

iii. Blandin will be here 9/17 to do the Ripple maps 
iv. Gap Financing – Promise loans are at 3% and will be released soon from 

West Central Initiative.  
v. Marketing Materials: 305 West Main  “Creating Community Junction” has 

brochure holders, card holders, will be a one stop shop for information 
on Frazee. Signage is coming. CCC Hired a marketing/branding person to 
support marketing needs. 

vi. Drone footage was captured from Fridays in Frazee, Wannigan Regional 
Park Grand Opening etc., - working on creating an updated video for 
Frazee 

 
j. Meeting Minutes – July 23, 2024: Motion to accept Consultant Report as 

presented: Motion by Andrea, Second by Ashley, all in favor.  So moved.   
 

7. Old Business  
a. Seip Lease 

1. We have not had a rent payment from Seip in a few months. The 
lease does not address late payments, language has been added 
to new leases regarding this. How does the EDA want to proceed 
when this type of issue happens?  

2. Motion by Andrea, Second by Ashley, all in favor.  So moved.   
 

8. New Business 
a. Wannigan GMPRTC Grant Application Letter:  

i. Widseth is developing an application and requesting a letter of support 
from EDA is needed. Motion by Andrea to write a letter of support for 
Wannigan Regional Park on behalf of Frazee EDA. Second by Heath. All in 
favor. So moved. 

b. Renewal to DL Chamber of Commerce membership   
i. Motion by Andrea, Second by Heath, all in favor.  So moved. 

1.  
9. EDA Financials: January 2025 preliminary report 

a. Motion by Andrea, Second by Mark, all in favor.  So moved. 
b. Ashley asked for checkbook budget for future meetings. Stephanie stated that 

they could do that. 
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10. Commissioner Comments: None  

 
11. Adjournment: 12:33 

 
Respectfully submitted, 
Karen Pifher 
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Consultant Report 
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Respectfully submitted, 
Karen Pifher 
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Old Business 

New Business 

EDA Financials 
February receipts and checks are all entered, but not reconciled. This report shows items that have been 

entered, but not finalized. 
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